THE NPY GATORS ORGANIZATION of the
NORTH PENN YMCA
present the 1st ANNUAL

WINTER LUAU Invitational 
Saturday, December 28, 2019

Description:	The Winter Luau is open to swimmers ages 5-21 from YMCA and other league   and non-league swimmers in the region. We encourage your attendance at this competition.

Meet Location: 	North Penn YMCA, 608 E. Main Street, Lansdale, PA 19446

Facilities: 	Pool: six lane, 25 yard pool with Kiefer lane lines and Colorado electronic timing system and scoreboard; touchpads at start end; buttons at shallow end. 

	Swimmer Seating: swimmers will be seated by team in the Meg Gym down the hall from the pool.  Ready benches will be located in a staging room.  Each team MUST provide adult supervision for their swimmers in the ready area.

Concessions: 	A concessions stand will be located in the staging area as well as a satellite location in the lobby.  The concessions will be open throughout the meet and will be serving both hot and cold food, beverages and snacks.

	*Coaches and Volunteers will be provided with a food voucher

Parking: 	Ample parking will be available in the YMCA parking lot.  The main entrance to the Y is located around the back of the building.

Head Coach:	Bob Rawa
Meet Director:	Amy Juarez     npswimteam@northpennymca.org
Entry Director: 	Julia Rawa       npswimteam@northpennymca.org & rawa3357@msn.com

	For directions and day of meet help, please call the North Penn YMCA @ 215.368.1601. Coaches, please direct ALL questions to the meet directors.  During the meet, swimmer/parent questions should be directed to their team coach who will take them to the meet director.





Meet Sessions:	Session I: 12 and unders
	7:00 AM Warm-Up	8:30 AM Meet Start
	Session II: 13/14’s and Opens
	1:00 PM Warm-Up	2:30 PM Meet Start

Eligibility: 	The age of the swimmer on December, 1st will determine the age group the swimmer may enter.

Entries:	The meet director reserves the right to limit entries due to time restrictions. Only team or coach entries will be accepted.  Entries are processed in the order they are received.
· Entry file should be submitted by HY-TEK software
· ALL ENTRIES must be submitted in standard yard times 
· Failure to convert times will result in swimmers being seeded incorrectly.
· ALL ENTRIES should be sent via email. Include with your entry file a summary report showing entries by event. In the body of your email, provide number of swimmers and entries by session as well as number of coaches attending. (Session I – 12 and unders or Session II – 13 and up)
· Please include contact information
· Send entries to:
· Julia Rawa @ rawa3357@msn.com OR npswimteam@northpennymca.org
· Entry deadline is December 21st @ 9PM
· Payment is due by the start of the meet
· Swimmers will NOT be permitted to swim without payment in full
· If mailing payment please send to:
· North Penn YMCA c/o Julia Rawa (Swim Team)
· 608 E. Main Street, Lansdale, PA 19446
· Make check payable to North Penn YMCA

Entry Fees:		Each swimmer may swim up to 4 individual events and up to two relays.  	
			Individual events $4.50/event & Relays $16/relay
			Swimmer surcharge of $5/swimmer
Relays will be MIXED relays.  At least one swimmer must be of the opposite gender in order to qualify as a mixed relay team entry.
			NO ADMISSION WILL BE CHARGED
			Heat sheets will be available for purchase for $3/each

Entry Deadline:	Entry deadline is Friday, December 20th @ 9PM.  NO LATE ENTRIES WILL BE ACCEPTED.  Deck entries WILL NOT be permitted.



Awards:	Events will be swim by the following age groups:
· 8 and unders
· 9/10’s
· 11/12’s
· 13/14’s 
· Opens
[bookmark: _GoBack]Awarding up to 8th place in all individual events for all age groups.  Relays will award up to 6th place.
Hot heats will be run during meet and prizes will be distributed to winners on deck.

Rules:			Current USA swimming rules govern the meet

Admission:		FREE

Programs:		$3/session or $5 for both

Questions:	Only coaches may contact meet director @ npswimteam@northpennymca.org

Volunteers:	Any visiting team parent interested in volunteering to time or officiate please contact meet director @ npswimteam@northpennymca.org 

Meet T Shirts:	DJ Sports will be on site with a Winter Luau meet themed t shirt as well as many other swim needs you may have.















ORDER OF EVENTS
FOUR INDIVIDUAL AND TWO RELAYS

SESSION 1 – SATURDAY AM

	EVENT #

	GIRLS AGE
GROUP
	EVENT DESCRIPTION
	BOYS AGE
GROUP
	EVENT #

	1

	11/12
	Mixed 200 Medley Relay
	
	

	2

	9/10
	Mixed 200 Medley Relay
	
	

	3

	8 & under
	Mixed 100 Medley Relay
	
	

	4

	11/12
	50 Freestyle
	11/12
	5

	6

	9/10
	50 Freestyle
	9/10
	7

	8

	8 & under
	25 Freestyle
	8 & under
	9

	10

	11/12
	50 Butterfly
	11/12
	11

	12

	9/10
	50 Butterfly
	9/10
	13

	14

	8 & under
	25 Butterfly
	8 & under
	15

	16

	11/12
	50 Backstroke
	11/12
	17

	18

	9/10
	50 Backstroke
	9/10
	19

	20

	8 & under
	25 Backstroke
	8 & under
	21

	22

	11/12
	50 Breastroke
	11/12
	23



	24

	9/10
	50 Breastroke
	9/10
	25

	26

	8 & under
	25 Breastroke
	8 & under
	27

	28

	9-12 Mixed
	100 Freestyle
	
	

	29

	9-12 Mixed
	100 Breastroke
	
	

	30

	9-12 Mixed
	100 Backstroke
	
	

	31

	9-12 Mixed
	100 Butterfly
	
	

	32

	11/12
	MIXED 200 Free Relay
	
	

	33

	9/10
	MIXED 200 Free Relay
	
	

	34

	8 & under
	MIXED 100 Free Relay
	
	




SESSION II – Saturday PM

	35

	Open
	MIXED 200 Medley Relay
	
	

	36

	13/14
	MIXED 200 Medley Relay
	
	

	37

	Open
	50 Freestyle
	Open
	38

	39

	13/14
	50 Freestyle
	13/14
	40

	41

	Open
	100 Butterfly
	Open
	42

	43

	13/14
	100 Butterfly
	13/14
	44

	45

	Open
	100 Backstroke
	Open
	46



	47

	13/14
	100 Backstroke
	13/14
	48

	49

	13 and up MIXED
	500 Freestyle
	
	

	50

	Open
	100 Breastroke
	Open
	51

	52

	13/14
	100 Breastroke
	13/14
	53

	54

	Open
	100 Freestyle
	Open
	55

	56

	13/14
	100 Freestyle
	13/14
	57

	58

	13 and up MIXED
	200 Butterfly
	
	

	59

	13 and up MIXED
	200 Backstroke
	
	

	60

	13 and up MIXED 
	200 Breastroke
	
	

	61

	13 and up MIXED
	200 Freestyle
	
	

	62

	Open
	MIXED 200 Free Relay
	
	

	63

	13/14
	MIXED 200 Free Relay
	
	



