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2024 Parent Guide


Welcome
Welcome to the Rivershyre Sharks 2024 season!  Swimming on a competitive swim team is a great way to make new friends and keep up with the old ones. Swimmers and parents become part of a group that fosters a team spirit while encouraging individual accomplishment. Team members will have fun with their friends while developing their swimming skills and getting plenty of exercise. 
GCSL: Gwinnett County Swim League
The Rivershyre Sharks swim team is a part of the Gwinnett County Swim League, a competitive summer swim program representing over 5000 athletes ages 5 - 18.  Team placement in a particular division is currently based on geographic location with some influence from the team’s record from the previous season.
Team Communications
Website/Email Notification/SwimTopia App
E-mail, the team website and the SwimTopia app will be the primary sources for team information this year. Please read all emails you receive from the coaches and board members. Important events such as practice changes/cancellations, upcoming events, events, meet swim stroke sign-up and forms will be communicated through a combination of web site postings, email and text notifications.  The SwimTopia app text messaging will be used to communicate last minute changes such as cancellation/delay due to weather.  If your e-mail address changes during the season, please email your new address to rivershyresharks@yahoo.com 
Swim Team Information File
The “Ribbon box” is at the Rivershyre pool at every practice.  A hanging file folder for each swimmer contains such things as updated information, forms and meet ribbons.  Please ask your child to check their file each Sunday night.
Swim Team Leadership Council
2023 Leadership Council
President		Rachel Collado
Treasurer		Randy Radford
Secretary	Jill Bridges (Head, Computers)
At Large Members	Amanda Mimbs (Head, Volunteers)
Jessica LeMon (Head, Attire)

2024 Coaches
Our 2024 season Head Coach is Abby Wenham and our Assistant Coaches are Mackenzie Hamilton and Lexie Holliday.

Meet Information
Regular Season Swim Meet Attendance
It is very important to let the coach know a week in advance of each meet whether your swimmer is participating or not.  Our team is allocated a set number of spots in the meet events.  The coaches seed the meet (place swimmers in the spots) based on their knowledge of who will be participating.  Once swimmers are seeded in the individual events, the spots they’ve been placed in are “taken”.  We are not able to substitute other swimmers into an individual spot.

If your swimmer is not attending a meet, please indicate this in the meet rsvp info on the website at least a week in advance of the meet date and verbally communicate this to the head coach. This advance notice allows the coaches to set relays and seed events only with those swimmers participating.  If you have a last minute emergency which will prevent you from attending a meet, please contact the coaches at coach@rivershyresharks.com as soon as possible.
Make-up of Rained Out Meets
While we make every effort to complete a meet on its designated date, weather will at times prevent this.  The typical make-up date for a swim meet is the FOLLOWING evening.  If a meet is delayed due to rain, please do not leave the meet until you’ve been notified by the coaches or board members that the meet has been postponed.
Event Participation at Swim Meets
Per the Gwinnett County Swim League rules, swimmers may participate in 3 individual events and 2 relay events per meet.  If the team holds a Mock Meet, swimmers are encouraged to participate in all events for their age group.  This gives them an opportunity to get seed times and see if they enjoy events they’ve never swum before.
Swimmer Stroke Preference
Sign-up for meet stroke preferences is found under the “Swim Meets” tab on the Home page of the website. Please enter your swimmer’s choices by Sunday evening each week.  Every effort will be made to accommodate preferences.  However, the coach will make the final determination based on the swimmer’s ability and the number of spots available for the event.  
Disqualification During A Meet
Swimmers can be disqualified from their event for a number of reasons.  The Stroke and Turn Officials are responsible for monitoring the swimmer during the event to determine if disqualification is needed.  Two officials are located at each end of the pool. Each of these judges has attended training to perform this job.  In case of disqualification, a swimmer completes swimming the event without interruption, however his or her time will not be counted in scoring the meet.  The Stroke and Turn Officials make every attempt to alert the swimmer when they come out of the water to the disqualification, and the reason. If you have any questions regarding a disqualification, please talk to the head coach.  We also have copies of the USA Swimming Rulebook available for reference.
Ribbons
Ribbons are awarded on the Sunday evening practice following the Thursday meet and are placed into each swimmer’s folder in the file box.  Ribbons are awarded for 1st, 2nd, 3rd, 4th, 5th and 6th place individual events; 1st and 2nd for relays; and for participation in events.  Speed breaker ribbons are awarded when a swimmer beats his/her own best time in a particular event.

Swimmers in the “bubble heat” prior to the meet will receive participation ribbons, but these ribbons won’t have stickered times on them as the bubble times are not included in the meet results.  If a swimmer is disqualified from an event, a time label is not produced and no ribbon is provided for that event.
County Championship Swim Meet
The Gwinnett County Swim League conducts a county meet at the end of the season where the individual swimmers who rank in the top 50 of the entire league for each event are eligible to participate in the meet.  A Medley Relay team and a Free Relay team from each age group are also eligible to participate in the meet. The GCSL Meet is held in July at the Georgia Tech Aquatic Center.  The GCSL distributes a weekly Top 50 report that is accessed with a link on the Rivershyre Sharks Website. The report is also posted on the internet at www.gwinnettswimleague.com. If a swimmer qualifies for the county swim meet, he or she will have the opportunity to participate in additional practices at the end of the regular season in preparation for the Meet. These practice dates and times will be posted on www.rivershyresharks.com.
Swim Practice
The primary focus of swim team practices is conditioning and building endurance.  Attention is also given to perfecting strokes, turns, starts, and finishes.  

After school is out, 2 morning practices and 4 evening practice times are available to accommodate a swimmer’s busy summer schedule and the large number of swimmers on the team. Any necessary changes or exceptions to the schedule will be posted on the team website, via email and SwimTopia app.  Swimmers are encouraged to attend one practice per day on as many days as they are able to do so.  We will start the season allowing swimmers to attend both daily practices for their age group if desired.  However, this policy may change if we find a particular practice time is very crowded.

NOTE: When there is inclement weather and a practice/meet is delayed or cancelled, the team is informed via the website, email and SwimTopia app. 
Discipline Policy
Summer swim team is a fun activity that promotes swimming skills, overall fitness and camaraderie among teammates.  As with any youth recreational team, some participants will take the competition more seriously than others.  Some will push themselves hard at practice, others will participate in a more leisurely manner.  Some will be anxious to swim every event they can, others may prefer to swim a more limited slate of events.  The key to a successful season for all swimmers is treating each other and the coaches in a respectful and cooperative manner.  As a member of the Rivershyre Swim Team, the expected behavior for team members is to:

1. Follow the coaches’ instructions
1. Fully participate in the practice when in the lane – no extended walking that disrupts the other swimmers
1. Make way in the lane for faster swimmers
1. No horse play in the lanes – this jeopardizes your fellow swimmers’ safety!
1. Be supportive of their teammates – no harmful insults or taunting

If a swimmer is not following these guidelines, the team discipline policy is:
1st offense - verbal warning from the coach
2nd offense - sitting the swimmer out of the water for a rotation
3rd offense - requiring the swimmer to sit out of the water for the remainder of practice

If a coach sits the swimmer for the remainder of practice, they will speak with parent when the child is picked up to explain why the child received this punishment.  If they are unable to speak with the parent at the time of pick-up, an email will be sent explaining what occurred.
Fundraising Activities
It takes approximately $12,000 -$14,000 to operate the swim team each year.  The fees received from registration, concessions and fundraising are used to pay expenses such as our league registration fee, insurance, coach’s salaries, trophies, ribbons, equipment, website fees and other supplies.  

To help defray the team’s costs, we ask each family to make a beverage donation at the beginning of the year.  These beverages are sold at concessions during our home meets.  A small number of fundraising activities take place during the season – e.g., sponsorships, home meet parking spot auctions.  Participation in these activities is greatly appreciated!
Sponsorship Opportunities 

If you have a business or know of a business that would like to advertise, please contact us at president@rivershyresharks.com.
Volunteers
 Job Descriptions
Our swimmers depend on parent volunteers to run our swim meets. Each family is required to work 4 half meets during the season and the time trial meet (if your child participates in the time trial).  The website volunteer area allows you to sign up for the time slots and activities that best fit your schedule and preference.  

If, after you’ve signed up, you have a last-minute emergency that prevents you from meeting your commitment, please:
1. See if you can find another team parent to fill your spot.
2. Send an email to volunteers@rivershyresharks.com explaining the emergency.

To ensure compliance with volunteer requirements, there will be a $200 hold taken on your credit card at the time of registration.  If, at the end of the season, your volunteer requirements have been met entirely, your $200 hold will be released. If all volunteer requirements have not been met, there will be a charge of $50.00 per unfulfilled session (1 unfulfilled session = $50.00; 2 unfulfilled sessions = $100.00; 3 unfulfilled sessions = $150.00; 4 unfulfilled sessions = $200.00).  
Understanding some families are unable to meet the volunteer requirement due to various circumstances, there is an option to pay a Volunteer Opt-out fee. If you know at the beginning of the season that you will not be able to fulfill your volunteer duties and would like to opt-out at that time, please email rivershyresharks@yahoo.com, and the $200 fee will be charged immediately and you will be removed from receiving volunteer reminder emails.  This fee goes into a fund that is available for the team to use to hire volunteer workers if needed for a particular meet. This Opt-out option has been adopted to help families with special circumstances. If we find the numbers opting out are larger than expected, the Leadership Council reserves the right to close the program to additional participants.

Please note:  Cleaning up at the end of each swim meet is the responsibility of ALL parents and swimmers.

The following section describes the different volunteer areas.  If you have any questions regarding any of these positions, please contact: volunteer@rivershyresharks.com

Set-Up	Responsible for setting up the pool area for each home swim meet
		Be at the pool by 4:30pm on the day of a home meet.
	Take ladders out of the pool. Set up starting blocks (replace diving
 	board with Block 3, bolt to pool deck), lanes and backstroke flags.
		Set up chairs, lights in the bullpens.
		Set up starter’s table (with PA system) and scorer’s table in 			clubhouse.
		Arrange chairs behind starting blocks 5 rows deep and 			wooden staging benches tone side.
		Hang Rivershyre Banner; arrange pool furniture so that it 			is against the fences of the pool area.
		Place trash cans in the bullpens and around the 				concession stands (indoor and outpost).
		Set up canopies/umbrellas over home bullpen for shade.

Starter	Responsible for running the events during the swim meet.
The starter must be a stroke and turn judge and must attend starter training.

Stroke and Turn	Responsible for judging swimmer’s strokes during meets.
Judge 		Stroke and Turn Judges must be certified officials.

Scorer/Computer	Scorers re-check the computer printout of swimmers 			times against the time sheets turned in at away meets.  			For home meets, they input data from time sheets into 			computer.

Ribbons	Responsible for placing name labels on ribbons and filing ribbons		in the awards box (swimmer files).

Bullpen	Responsible for gathering swimmers for each event and sending
		 them to the staging area.

Staging Area  Responsible for lining up swimmers for events behind the			starting blocks.

Runners	Responsible for gathering time sheets from the timers at home		meets after each set of events and taking them to the scorer.	
	
Timer		Responsible for timing each event at meets. There are two timers		for each lane, one from Rivershyre, one from the other team.
		Timers confirm before the race that the swimmer’s name matches		the name on the sheet.
		If the meet is a home meet, the Rivershyre timer will enter both		times on the time sheet. 
		Back-up timers fill in or assist if there are problems in a lane.


Concessions	Responsible for the sale of concessions at home swim 			meets.
			1st Half: Help set up the stand beginning at 5pm or at a			time indicated by Head Concessions Volunteer. Sell 				during first half.
			2nd Half: Sales during second half and clean up at end of			meet.	

Videographer	Responsible for filming the meet to broadcast on the team’s Facebook page that is linked to the team webpage.  This will allow other family members that are unable to attend the meets or be on the deck to watch swimmers compete.	

Ice			Responsible for obtaining ice supply in coolers prior to 			start of meet. May also require obtaining additional; smaller 			supply of ice halfway through the meet, depending on 				temperature, and ice demand by concessions.	

Clean up		All parents and swimmers are expected to help at the end of 			home meets with tasks such as taking down the flags, 			banner and lane ropes, collecting, bagging and taking out 			trash and putting furniture back around the pool.  				Additionally, we ask a small number of volunteers to return 			to the pool the next morning to do a check of the pool 				surface and to sweep or hose down the deck if needed.

Volunteer Opt-out Fee
Understanding that some families are unable to meet the volunteer requirement, there is an option to pay a Volunteer Opt-out fee at the beginning of the season.  This fee goes into a fund that is available for the team to use to hire volunteer workers if needed for a particular meet. This Opt-out option has been adopted to help families with special circumstances.  If we find the numbers opting out are larger than expected, the Board reserves the right to close the program to additional participants.

Glossary of Swimming Words and Phrases

A “25”- Swimmers will compete one (1) lap of the pool. There are 25 yards in our pool and 25 meters in other pools. Tip- In meter pools times are converted to yards for comparison and “Speed Breaker” purposes.

A  “50”- Swimmers will complete two (2) laps of the pool 50 yards in our pool and may be 50 meters in other pools.

Backstroke Flags- These flags are located at either end of all competing pools.  They assist swimmers in gauging the distance to the wall. Tip – Swimmers should count the strokes from the flags to the wall during warm-up to prevent turnovers and get their best times.

Bullpen – This is where swimmers are located for their events; the parent in charge of the bullpen will call your child’s name when they are to line up for an event. Tip- Kids should stay close to the bullpen during swim meets. Parents may need to help younger children, so they don’t miss their event.

County Swim Meet – This is an annual event swum one to two weeks after the completion of the regular season.  The top 50 swimmers in each age group and event are invited to swim.  Although a swimmer may not qualify in the top 50, they may be eligible as an alternate for individual events. County relay teams may be comprised of kids not necessarily in the top 50 for any individual event. 

Disqualification “DQ” – A swimmer will be disqualified from their event for illegal maneuvers/strokes during their race. Stroke and Turn Judges are located at either end of the pool during each race to judge the strokes. Tip- It is not uncommon for new swimmers and younger swimmers to be DQ’ed during a race.  The most common reasons for being disqualified are –turning over on the backstroke, illegal flip turns, and illegal kicks on breaststroke and butterfly and incorrect touches on completion.  Coaches will work closely with swimmers to prevent this from happening during swim meets.

Event Numbers – Races/events are listed by number for each meet. Tip-Event numbers can be found in your heat sheets.

Freestyle Relays – Swimmers are grouped into fours and each will swim one length of the same stroke, in the pool for a “relay” time.  Tip- Each consecutive swimmer must wait to start until their teammate completes their lap and touches the wall.  Swimmers will be instructed by the bullpen as to which end of the pool they should go to prior to the race.

Heats – The breakdown of the number of swimmers for each race, relative to the number of lanes in a pool.  Tip- Each race may be comprised of multiple heats.  Make sure you check your “Heat Sheet” for your swimmer’s event number and heat number!


Heat Winners- Ribbons awarded to swimmers who won their heat but did not place in the race.  Tip – Place ribbons will be awarded for 1st through 6th place.

Individual Medley- Swimmers will swim a length of butterfly, backstroke, breaststroke and freestyle in that order. Tip – Only applies to ages 9 and up.

Make-up Meet – See rain out.

Medley Relay – Swimmers are grouped into fours and each will swim one length of their assigned stroke for a “relay” time. Tip – Strokes are always swum in the following order, backstroke, breaststroke, butterfly and freestyle. Kids ages 7-10 and sometimes 6 and under will be instructed by the bullpen as to which end of the pool they should go to prior to the race. 6 and under swimmers do not compete in Medley Relays unless they are needed to make another relay team.

Mock Meet/Time Trials – This is a practice meet for the coaches, swimmers. And volunteers and is typically held the week before the start of the official season.  Tip- This meet is important to help the kids get ready for competitive meets, for parents to understand how the meet functions and for the volunteers and coaches to work out any kinks with the meet process.

Rain Delay – A “rain delay” is caused when lightening is seen.  When this happens, the Starter will make an announcement and all participants must clear the pool deck for thirty minutes.  If the weather clears, i.e., there is no more thunder or lightening, the meet resumes.  If the meet cannot resume a make-up meet is scheduled. (It’s generally recommended that swimmers and spectators go to their cars to wait for the weather to clear.)

Rain Out – A “rain out” may be caused in the event of lightening seen beyond the thirty (30) minute rain delay.  If the meet has not progressed past event #42, a make-up meet may be scheduled. Our tentative make-up day is the Friday after the Thursday meet and Wednesday after the Tuesday meet.

Starting Block – This is the platform for the start of all swimming events.  Tip – New swimmers should get “racing start” instructions from the coaching staff.

Speed Breakers- Ribbons awarded for improving your race time from the previous weeks meet.

Warm-ups- This is the practice and warm-up session prior to each swim meet. Home meet warm-ups start at 5:00 and away meet warm-ups at 5:30. Tip-Plan on arriving 15 minutes prior to the start of warm-ups.
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