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Letter From the Board 
Howdy Dillos, 

Welcome to our second home meet of the season!  Because this is a home meet it is an all hand on deck situation.  
Please be willing to step up and step in where you can to help us run smoothly. It takes around 140 volunteers to 
make a meet like this a success.  We appreciate everything our volunteers do for an awesome meet for the kids!   

Our meet this weekend is against Pflugerville Piranhas & Steiner Ranch Stars Blue.  Please check over the timeline 
below and be on time! We will be using the parking lot as a drop off zone for the swimmers.  Unfortunately, per the 
rec there is no parking allowed in the rec center parking lot, however, we can park in the lot next to the baseball 
fields, and throughout the park.  Once you drop your swimmer, park and get all your gear, the first thing you need 
to do is have your swimmer check in. If your swimmer isn’t checked in by 6:00AM they will be removed from the 
morning relays. Next, please go to the volunteer check in table. You will receive all the information you need for 
the day! Again, if your swimmer is swimming you MUST volunteer.  After you are checked in find a place to set up! 
Details about the location to set up tents and where to meet are listed below. Due to the limited deck space 
parents will need to set up tents/chairs outside the pool area.   

Please remind your swimmers to stay in the pits unless they are at the ready benches or swimming. It is imperative 
that swimmers are in their pits and the pit parents know where they are at all times. Also please remind swimmers 
to always be kind and respectful of their teammates and pit parents.   

If you wake up feeling sick or have a sick child, you MUST let us know via email: 
report-absence@aquadillos-gtx.org  That email goes to our head coach, meet director, head computer rep, 
volunteer coordinator, head pit parent, and board president. Please do not show up sick!  
 
Parents we will try and have a parent/ coaches relay this swim meet- so bring your suits.  If we are running into a 
time crunch this will be the first thing we have to cut though.   

If we have to delay for weather, we will communicate using SportsYou. It is the quickest way to get up to date 
info about meet sign-ups, weather delays/cancellations, and other important information. 

There will be some great concessions for sale this week- just like last week! We will have tacos, donuts, coffee, 
Chick-Fil-A, pizza, snacks, and drinks available for purchase. Also, when it heats up be sure to grab a sweet snow 
cone treat from Zydeco Ice. 

Our goal is for your child to have a great time and find a love of swimming! Please don’t forget to declare for the 
next meet on June 21st at the Rec Center by 10pm on Sunday, June 15th.  We hope that everyone can make it, but 
if you cannot please let us know by selecting “Not Attending” in Swimtopia.   

Please let us know if you have any questions.   

Thank you- HAVE FUN and SWIM FAST! 

2025 Aquadillos Board  



Meet Location & Map 

Georgetown Rec Center 

1003 N. Austin Ave, Georgetown, Texas 

 
 

Parking 
 There is NO PARKING in the Rec Center parking lots.  Please see the maps above as to where to park.   
 We will use the parking lot as a drop off area for swimmers.  See map on page 7. Please use the drop off area to 

quickly drop off swimmers and gear. Then find parking along Chamber Way or further into San Gabriel Park. The 
lot by the baseball fields is now open and very nice as well.   

 Also please note the Chambers of Commerce Parking lot is a no parking area as well. 
 Please park in designated spots in the park and baseball parking lots.  Police have been known to patrol and 

ticket cars not parked properly.    



Meet Timeline 

 
  

Start Time End Time Activity 
5:00AM  Set Up Crew/Meet Director Arrives 
5:15AM  All Board Members Arrive 
5:20AM  Pit Parents Arrive 
5:25AM 6:00AM Swimmer Check-In (if late you will be scratched from relays) 
5:25AM 6:00AM Volunteer Check-In 
6:00AM 6:30AM Aquadillos Warm Up 
6:30AM 7:00AM Piranhas Warm Up 
7:00AM 7:30AM Stars Warm Up 
7:05AM  Changes due to computers 
7:15AM  Final heat sheets begin printing 
7:20AM  First Shift Meetings 

Timers –  Meet at West end of the pool (inside fake grass area) 

Ready Bench – Meet at the ready benches  
Judges –  Meet at West end of the pool (opposite starting blocks- by 
the “fishbowl” (computer room) 

7:25AM 7:40AM First Call for Events 1, 2, & 3 
7:35AM  All first shift volunteers in place 
7:40AM  National Anthem 
7:45AM  Meet Begins 
After Event 45  If time allows- Break with Parent / Coach Relay 
 Appx 

2:00PM  
Meet Ends 

1:45PM  Post Meet Clean Up Crew Start Take Down 
2:30PM  Vacate Pool Area- have to be out of water at 2:00 PM, can cleanup 

on deck still after the 2:00 PM time period 



Meet Facilities & Rules 

 Food and drinks (except water) are not allowed inside the Rec Center. 
 Entry to the restrooms and spectator area will be allowed through the southwest door of the Rec 

Center only.  Please do not enter the Rec Center lobby, gyms, outdoor splash pool and other onsite 
facilities. The swim meet area will be clearly marked, and we ask that you respect all signs and 
directions from volunteers regarding areas we are not allowed to access. 

 Swimmers MUST stay in the pits. Please only allow your swimmer to leave the pit if you have picked 
them up and let their pit parent know.  

 Parents may set up their tents outside of the pits in the grassy areas or around the rec center.  Please 
do not block the sidewalks or parking lot with your chairs and tents.  Parents can not sit with their 
children in the pits (unless you are a designated pit parent).   

 The spectator area is limited to viewing races only.  Families and fans are asked to set up outside of 
the Rec Center and wait to enter the spectator area until the event they want to view is being called to 
the ready bench. This will minimize the amount of traffic flow through our only entry/exit door as well 
as keep down noise inside the pool area. 

 The shallow end of the indoor pool is closed during the meet. Swimmers will not be allowed to use this 
area of the pool for warm up/warm down or enter the shallow area of the pool for any reason. 

 Use of Audio or Visual Recording Devices, Including Cell Phones, is not permitted behind the starting 
blocks, including any spectator area behind the starting blocks, in changing areas, rest rooms or 
locker rooms. Any suspected violation of this policy will be subject to investigation at the discretion of 
the Meet Director and may result in disciplinary action including without limitation, removal from the 
meet. 

 For the safety of the kids- no animals near or in the pit areas. 
 No grilling onsite. 

 



 
 
 

 
 
 
 
 
 

Merchandise Table 

 We will have Aquadillos merchandise available for purchase! 
 We will also have goggles available. 

 

Concessions 
 We will also have Sierra’s Mexican Food tacos, Shipley’s donuts, Double Dave’s 

Pizza, Chick-Fil-A, Human Bean coffee, snacks, and drinks available for purchase. 
The concession stand will accept cash and credit card.   

 Zydeco Ice will have delicious snow cones to help you cool off as well. 

 



Meet Preparation 

Packing List 
 Team Suit 
 Team Cap – Labeled  
 Goggles (And extra goggles!) 
 Towel(s) - Labeled 
 Sunscreen 
 Team Shirt – Labeled 
 Healthy Snacks 
 Water 
 Chair(s) 
 Sunglasses/Hats 
 Entertainment – There may be a lot of time between your swimmers’ events 

and staying awake and alert helps them swim faster!  Please being things 
that will keep them occupied and happy such as books, colors, paper, 
tablets/phones, (be careful of them getting wet) board games, etc.  

 Sharpie – For Arm Marking - details on next page. 
 Parent Tents & Chairs 
 Download the SwimTopia App. (You might want to download the SwimTopia 

app before getting there- wifi at the Rec can be unreliable at times- 
especially with the amount of people we will have at the meet.)  For live 
updates and times, you will need to get the Pro Version. There is a 7-day free 
trail. If you already have the app and need to add the Pro version, click on 
the meet, then click Favorites in the bottom right corner, and it should 
prompt you to sign up/renew.   

 Cheering Voice 😊  



Arm Marking 
1. Use the Heat Sheet or Swimtopia App to find your swimmer(s) name and 

highlight or circle their events. 
2. The night before or morning of, mark their LEFT arm with a sharpie.  Last name: 

EHL and their respective numbers based on the heat sheet. Lines are optional.  
3. DO NOT put sunscreen on that area or it will completely smear! 
4. DO NOT MARK RELAYS. Skip those, they change too often.  

 

          

        
Let's remember that our actions and words reflect our team and community. 
Writing messages on our bodies is a fun tradition, but we must keep them positive 
and respectful. 
 
Here are a few guidelines: 
1. Stay Positive: Use phrases like "Go Team!" or " Swim Fast!" to boost morale. 
2. Be Respectful: Avoid offensive or inappropriate language  
3. Show Team Pride: Celebrate our team with our name, mascot, or colors 
4. Personal Motivation: Use phrases like "Never give up" or " Believe" for self-
encouragement.  
5. Keep It Clear: Don't cover your entire body so coaches can easily read your heat 
and event numbers on your arm. 
 
By following these guidelines, we can promote a positive and supportive 
atmosphere. Let's be role models and show great sportsmanship this season! 



Family Folders 
 Family Folders will be available in the ribbon area and at practice next week! 

Be sure to check family folders for ribbons! 

 

 

Heat Sheet 
The Heat Sheet is a program that shows all the participating swimmers and what 
events they will participate in as well as the heat number and lane number. The 
announcer will say the event and heat number and there is generally a board with 
this information.  You can find more details about the heat sheet on our website. 
We encourage you to print the heat sheet or use the Swimtopia App! 

It is likely there will be some changes on this heat sheet. If/when we receive any 
updated heat sheets from the host team we will let you know asap. You can also 
check for your swimmer’s info on the Swimtopia App. 

Note:  Assigned relays MAY change as late as 15 minutes prior to the start of the 
meet due to absences or meet changes.  What you see on Thursday for relays 
may not be the case Saturday morning.  Please check all swimmer assignments 
for medley and free relays.  

The SwimTopia App will have the most up to date information on the heat sheet. 
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