Hello wonderful parent volunteers!

If you are interested in learning about meet set up and take down, the scoring console,
and computer entry of times, please attend the training meetings. The county training
meeting information is below. Please let me know if you have any questions.

Our team is very fortunate to have experienced volunteers in these positions, but it is
always great to have depth in important roles! Please let me know if you attend the
training, and we will be happy to make sure you get some time serving in these roles
with our experienced vets who can show you the ropes!

Mandatory Training for Deck Volunteers, Scoring Table Volunteers, and Meet Directors:
October 14 Mountain Park Aquatic Center 9am-12pm

October 21 West Gwinnett Pool 9am-12pm

Deck Worker Training

Covers the setup, operation, and breakdown of timing and scoring equipment.

Who should attend: Both experienced and novice Meet Directors, Scoring Table
Volunteers, or Setup/Breakdown Volunteers

Volunteers will be split into two groups, with a training focus on EITHER deck
setup/breakdown, OR scoring table setup/breakdown. If a volunteer needs training on
both roles, they will need to attend both sessions.

Meet Directors supervise meet operations, and therefore need to be familiar with both
roles. It is recommended that Meet Directors are already experienced in at least one of
these roles or attend both sessions in order to get training in both areas.

This session will NOT cover Meet Manager software operation, other than setup- and
breakdown-related tasks.

Attend one of two sessions: volunteers MUST attend either 10/14 or 10/21) ***at least 2
parents

October 14 Mountain Park Aquatic Center 1pm-4pm - In person and on Zoom
October 21 West Gwinnett Pool 1pm-4pm

- In person and on Zoom

Meet Computer Operators Training

Training for scoring table workers that will be responsible for operation of the meet
computer before, during, and after the meet.



Who should attend: Required for all new computer operators, but open to anyone who
may need a refresher.

BRING TEAM LAPTOP; RSVP to training.manager@qgwinnettswimdive.org
(First time operators with the HS MUST attend either 10/14 or 10/21) both dates will be
In person and via zoom)

Special Training-special requests (Daktronics Console and/or Hy-Tek Meet Manager)
must be made in writing for Dual meets send request to: Peggi Fellows -
training.manager@gwinnettswimdive.org

e Do you have the new dive meet software loaded on your team laptop?

« Have you downloaded your teams Printer driver and set it up to print?

« HAVE YOU LOADED THE TEAM MANAGER 8.0 AND MEET
MANAGER 8.0 SOFTWARE

« If any coach needs assistance with Team Manager or Meet
Manager contact Peggi Fellows -
training.manager@qgwinnettswimdive.org

e Have you downloaded your teams Printer driver?
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