
TEAM WORKER ASSIGNMENTS 
2018 GKAISA CHAMPIONSHIP MEET 

July 27 - 29, 2018 
 
A large number of workers are required in order to be able to run a swim meet of more than 2000 swimmers 
over a three-day period.  The workers required from each team for the entire meet are shown below.  Please 
review this list carefully so that you understand each of your team assignments.  First shift workers will 
meet at 8:10am each day with the Meet Director and other officials to receive instructions.  At the Workers 
Meeting, a roll call will be held to ensure that sufficient workers have been provided for the designated shift.  
Remember that "Teams who do not perform their assigned duties will be penalized as follows:  25 
points per position and $20 per infraction up to a maximum of $100 per meet.  (An infraction refers to 
each part of the meet - 10 and Unders, 11 and Older prelims, etc.)." (Championship Rule 3.4). 
 
The worker assignments listed below are for the entire day or entire meet as indicated.  There will be 
three (3) shifts Friday and Saturday;  9:00AM to 11:00AM,  11:00AM to 1:00PM,  1:00PM to completion. 
Sunday will have four shifts: 9:00 AM to 11:00 AM. 11:00 to 1:00 PM, 1:00 PM to 3:00 PM, and 3:00 PM 
until completion.   Each club should determine the number of workers needed to fulfill their 
commitments.  
 
Please Read Carefully.  An individual club may be assigned to more than one job per day 
 
 
LANE TIMERS – MEET AT CLERK OF COURSE TENTS 
 
Each club is to provide TWO timers per lane for ALL THREE DAYS. Clubs must provide their own 
stopwatches. 
 
Diving Well End: Lane 1: Concord Hills 

Lane 2: Crestwood Hills 
Lane 3: Gettysvue 
Lane 4: Holston Hurricanes 
Lane 5: Maryville -Alcoa 
Lane 6: Sevier Aquatic Club 
Lane 7: West Side Y 
Lane 8: Gulfwood 

 
Each club is to provide TWO timers per lane for FRIDAY and SATURDAY. Clubs must provide their own 
stopwatches. 
 
Scoreboard End: Lane 1: Beaver Brook 

Lane 2: Fox Den 
Lane 3: Fort Sanders Storm 
Lane 4: Jefferson City 
Lane 5: Whittington Creek 
Lane 6: Village Green 
Lane 7: Northside Y 
Lane 8: Peninsula Club 
Lane 9: Tellico Village 
Lane 10: Morristown B&G Club 

 
 



HEAD TIMER – ATTEND HEAD OFFICIALS MEETING AT 8:00am 
Each club is to provide ONE worker on the indicated days; 
 

FRIDAY DIVE WELL (Boys) Course  SCOREBOARD (Girls) Course 
 Sevier Aquatic Club  Peninsula Club 
    

SATURDAY DIVE WELL (Boys) Course  SCOREBOARD (Girls) Course 
 Sevier Aquatic Club  Peninsula Club 
    

SUNDAY DIVE WELL    
 Sevier Aquatic Club   

 
 
RELAY TAKE-OFF (“JUMP”) JUDGES – MEET AT CLERK OF COURSE TENTS 
 
Each club is to fill ONE judge position for the Mixed, Medley and Freestyle Relays on the indicated days.   
 
All Three Days – DIVE WELL (Boys) Course; 
 
Beningon-Farrington 1 judge for lanes 1-4, finish end of pool, corner 
Newport-Cocke 1 judge for lanes 1-4, finish end of pool, center 
National Fitness 1 judge for lanes 5-8, finish end of pool, center 
West Side Y 1 judge for lanes 5-8, finish end of pool, corner 
 
Saturday and Sunday only – DIVE WELL (Boys) Course; 
 
Clinton 1 judge for lanes 1-4, turn end of pool, corner 
Oak Ridge 1 judge for lanes 1-4, turn end of pool, center 
Sevier Aquatic 1 judge for lanes 5-8, turn end of pool, center 
Tellico Village 1 judge for lanes 5-8, turn end of pool, corner 
 
Friday and Saturday only - SCOREBOARD (Girls) Course; 
 
Emerald Youth 1 judge for lanes 1-5, finish end of pool, corner 
Fox Den 1 judge for lanes 1-5, finish end of pool, center 
North Side Y 1 judge for lanes 6-10, finish end of pool, center 
Whittington Creek  1 judge for lanes 6-10, finish end of pool, corner 
 
Saturday only - SCOREBOARD (Girls) Course;  
 
Cherokee 1 judge for lanes 1-5, turn end of pool, corner 
Holston Hills 1 judge for lanes 1-5, turn end of pool, center 
Jefferson City 1 judge for lanes 6-10, turn end of pool, center 
University Swim Club  1 judge for lanes 6-10, turn end of pool, corner 
 
 
AWARDS PROCESSING – MEET AT UPSTAIRS MEET MANAGEMENT ROOM 
 
SUNDAY ONLY – This club is to provide ONE worker ALL DAY and a SECOND WORKER from 1:00PM 
until end of meet to help with team medals & ribbons. 
 
University Swim Club 



CLERK OF COURSE – MEET AT CLERK OF COURSE TENTS 
Each club is to provide TWO workers to assist the Clerk of Course on the indicated days; 
 

FRIDAY DIVE WELL (Boys) Course  SCOREBOARD (Girls) Course 
 Benington-Farrington  University Club 
 Cherokee  Peninsula Club 
 Kingston  Sugarwood 
 National Fitness  View Harbour 
 Newport-Cocke  Emerald Youth 
 Rockwood  Westside Y 

 
SATURDAY DIVE WELL (Boys) Course  SCOREBOARD (Girls) Course 

 Benington-Farrington  University Club 
 Cherokee  Morristown Boys & Girs 
 Clinton  National Fitness 
 Fort Sanders  Peninsula Club 
 Fox Den  Sugarwood 
 Gettysvue  View Harbour 
 Green Meadow  Whittington Creek 
 Holston Hurricanes  Westside Y 

 
SUNDAY DIVE WELL (Boys) Course   

 Beaver Brook  Jefferson City 
 Fox Den  Peninsula Cub 
 Gettysvue  Fort Sanders 
 Green Meadow  Westside Y 

 
 
HOSPITALITY, HEAT SHEET SALES, CLERK OF COURSE & TWEETERS 
Each team is to provide the following number of persons to work in Hospitality Room, selling heat sheets, 
working in Clerk of Course or Tweeting Events; 
 

 Friday Saturday Sunday 
Knoxville Racquet Club (Hosp) 5 5 5 
Green Meadow (Heat sheets) 4 4 3 
Gulf Park (CC) 5 5 5 

        Village Green (Tweeters)         6                6                     6  
 
RUNNERS – MEET AT CLERK OF COURSE TENTS 
Each club is to provide ONE runner ALL DAY on the indicated day. 
 
Friday:      
 Runner 1 Cherokee  Runner 5 Fort Sanders 

 Runner 2 Crestwood Hills  Runner 6 Holston Hurricanes 
 Runner 3 Emerald Youth Foundation  Runner 7 Rockwood 
 Runner 4 National Fitness  Runner 8 Kingston  

 
Saturday:      
 Runner 1 Clinton   Runner 5 Holston Hurricanes 

 Runner 2 Emerald Youth  Runner 6 National Fitness 
 Runner 3 Ft.Sanders  Runner 7 Sugarwood 
 Runner 4 Fox Den  Runner 8 Rockwood  

 
Sunday:      
 Runner 1 Ft. Sanders  Runner 3 National Fitness 

 Runner 2 Gettysvue  Runner 4 Sugarwood 
        



 


