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Lake Hills Splashers v. Barton Creek West Barracudas
Saturday, June 2nd
8:00a Meet Start Time
LH warm-up 7:00a, BCW warm-up 7:30a

Lake Hills is very excited to host Barton Creek West this Saturday morning. Please read
the following information regarding logistics for the day of the meet. Please note our
volunteer requests.

SET UP LOCATION

Barton Creek West will set up on the grassy section of the lake park (near the water),
outside of the fenced- in pool area. Your team’s area is shaded some by trees, but you
may want to bring some tents for additional shade. You will want to bring your own chairs
and blankets to make yourselves comfortable.

Please ensure kids and parents pick up after themselves after the meet—trash-cans are
located around the lake park. (We suggest assigning a clean-up crew as one of your
volunteer assignments!)

FOOD/BEVERAGE
Payment options: Cash and Credit Card

Lake Hills concessions will be open for the duration of the meet. We will sell assorted
breakfast items, (including vegetarian options), as well as snacks and sweet treats. Lunch
will be offered, contingent on meet conclusion time. Coffee and a variety of drinks will
also be available for purchase.

PARKING

Parking is very limited, and our pool parking lot requires a permit—towing is strictly
enforced. Families should plan to park on the side streets in the neighborhood where
there are no posted restrictions. We are not allowed to park on the side of Edgewater in
restricted areas. Lake Hills will have parking attendants directing you where there are
open spaces. Please abide by any posted restrictions on streets. Arrive early, and
carpool if possible! Thank you for your understanding.

RESTRICTED AREAS
* Do not stand in front of the computer area or near the starter area. The pool
bleacher stands (near the play-scape) is best place to cheer for swimmers.
Please help keep swimmers and parents away from the edge of the pool on the
lake-side. We need to keep this section clear for stroke judges, coaches, and
runners.

* Ready bench is for swimmers only. Please keep extra parents and swimmers out
of this area.

« Timer tent and finish line are very crowded areas and should be limited to



swimmers and timers only.

Computer tent is limited to LH computer volunteers and coaches. If there are
guestions related to times, results, or DQs, please communicate with your
President first. Each Team President should resolve those issues.

Please keep children out of the baby pool and shallow end of the main pool at all
times during the meet.

Please try to refrain from allowing kids to play in the sand before swimming in the
pool—use the shower to wash off before entering the pool area, as needed.

VOLUNTEERS

Stroke Judges: The visiting team will provide 2 stroke judges on deck at all
times. All stroke judges will meet on deck at 7:45a. You may substitute as you see
fit; however, please remind anyone rotating out to provide the reliever all pertinent
information. Our head stroke judge is Rob Housley; he can be contacted at xxxxx
prior to the meet if you have questions.

Ready Bench: The visiting team will provide 3 volunteers at ready bench at all
times (2 to work ready bench; 1 to work relays). Our Head Ready bench volunteer
is Andrew Schulz.

Timers: The visiting team will provide 6 timers at all times. They can rotate in and
out, but we need 6 for the entire meet. We are also requesting that Barton Creek
West provide 3 back-up timers to cover any timer gaps during the first or second
shift of the meet. Our head timer is Blake Garrison.

Awards/Ribbons: Please provide 2 volunteers from your team to help hand out
heat winner ribbons. One will work the first half and one will work the second half.
Clean-Up: Please designate a volunteer to make sure the BCW team area is free
from litter and to gather misplaced items following the meet.

COMPUTER

Entries/Roster: Please contact Amanda and Ashley directly if this timing does
not work. We will not have heat sheets available during the meet, so please
provide to your parents ahead of time.

Meet changes: We strongly discourage deck entries, but understand there are
circumstances requiring it. Also, please ask your computer team to keep us
abreast of any last-minute changes. It's much easier to take care of changes
before we are on deck for the meet early Saturday AM. Please communicate to
your team these should occur as a last resort. We will accept deck entries no
later than 30 minutes prior to the meet start.

GENERAL

Parent/Coach relay—respond back ASAP if you have any coaches/parents who
are interested in participating in a relay after the meet!!

If there are weather related concerns leading up to the meet, the team
presidents should connect with Jessica and Julie directly to discuss
contingencies.
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