Instructions for Relay Parent/Poster Contest
· You work home and away meets. Need to arrive no later than 5:00.
· There is no relay parent needed for Time Trials.
· If you are unable to attend a meet, you are responsible for finding a replacement.
· Computer Operator will print a list of the relays for each meet (work with Team Parent to get this at away meets). Cut these up by relay and recruit other parents to help you find the children in the relay and get them to their correct end of the pool before the meet starts.
· Order of a medley relay is backstroke (1), breast (2), butterfly (3), free (4). At our pool, the 2/4 kids go to the side closest to the baby pool; 1/3 go to the side with the starting blocks.
· Usually need to start gathering relay teams for events 1-12 by 5:15 so they are ready to go at 5:30.  Note that at away meets we warm up later (typically at 5:00), but the younger kid relay teams are done by 5:15. 
· Also need to recruit people to help with the relays in the second half of the meet. You can assign these at the beginning of the meet, but you must make sure that is happening when the time comes (2nd half relays typically start with event #77). 
· At home meets, you are also the lead judge for the poster contest. You recruit 2-3 others to help you judge. As swimmers arrive with posters, collect and hang the posters on the fence - bring pipe cleaners and a hole puncher to hang the posters. 
· [bookmark: _GoBack]The winners receive a certificate to get one free item from the concession stand.  You will print the certificates as well as judging sheets (ask Karen Sotola for her templates).  Give names of winners and the category they won to the announcer to announce at the meet about halfway through the first half.  Remind poster contest winners to take their posters home with them at the end of the meet. 
· Materials needed: scissors, parents who know the kids and can help find them; relay lists (will be provided to you), poster prizes for home meets, judging sheets, writing utensils, pipe cleaners, hole punch
· You report to the Volunteer Coordinator. Let them know if you have any questions.

