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2026 Parent-Athlete
Handbook



POOL ADDRESS:

Edgewater Clubhouse & Pool
2300 Ashbourne Dr
Lawrenceville, GA 30043

COACHING STAFF:
	Head Coach- Patrick Lyons 
(678) 761-1898

Assistant Head Coaches-
Christine Vo
Aidan Cochling

	Assistant Coaches-
	Katya Jastrzebski
	Ajla Murtic
Jenna Vo
Paul Yoon
	Caleb Zimmerman
Jaelyne AndronacheOpris
Max Shektman
Gracie Nease

Junior Coach:
Allyson Shay

SWIM TEAM BOARD: 
Ashley Wroblewski
Andrew Wroblewski
           Heather Hammond
Dana Jastrzebski
Laura Cochling
April Karns
Austin Younge 
Dzenita  Murtic 



COMMUNICATION & TEAM INFORMATION:
	
· Team Website- www.edgewater.swimtopia.com
· Remind- text @2025swims to 81010 (be sure to also download the Remind app)
· Facebook - Edgewater Lightning Swim Team
· Instagram- EdgewaterLightning
· Email- edgewaterlightning@gmail.com (this email is managed by the swim board)

*While the coaching staff is open to comments and discussions, parents are requested to refrain from talking to coaches during practice and during swim meets.  It is important the coaches’ full attention be given to the swimmers.  It is okay to talk to the coaches after practice or to set up a time that is convenient for everyone. 

OUR PHILOSOPHY 
Our goal is to provide children in the Edgewater community and surrounding neighborhoods with a fun, safe summer experience.  Swimming is a competitive sport and at Edgewater, we emphasize personal growth of each child.  Being a part of the swim team is an opportunity for parents and children to come together and display team spirit while working hard and having fun with a purpose.  

PRACTICE SCHEDULE
Afternoon Practices: (starts May 11)				Morning practices: (starts May 26)
7-8 and 9-10s: 4:30 pm - 5:15pm				7-8 & 9-10s: 8:30am - 9:15am
6 and under: 5:15 - 6pm					6 and under: 9:15am - 10:00am
11 and ups: 6pm - 7 pm					11 and up: 10:00am - 11:00am

2026 SCHEDULE
All swim meets start at 6 p.m. Warm-up times will vary.  

5/21- Practice Meet (Home)  
5/28  Steeple Station (Home) 
5/28 Team Pictures at 9 am at the pool
6/4  Berkshire  (Home)
6/11.  Dacula Dolphins (Home) 
6/19;  Edinburgh (Away)
6/26- Rivershyre (Away(
7/10-7/12  GCSL Championships at Georgia Tech for Qualifiers


TEAM RULES & EXPECTATIONS
Athlete Expectations 
· Athletes will be respectful toward teammates, coaches, meet officials, parent volunteers and other teams.
· Athletes are expected to always be good representatives of the Edgewater Lightning Swim Team.  This includes showing good sportsmanship, displaying positivity, conducting selves appropriately in the bullpen, and giving full effort at practices and meets.
· Profanity and inappropriate language will NOT be tolerated.

Parent Expectations
· Parents are expected to encourage good sportsmanship by demonstrating positive support for all swimmers, coaches, and officials at every practice and meet.  
· Parents must fulfill (4) volunteer positions during the season.  For each shift you have not fulfilled, you will be charged $62.50.  Please note that a fee is not collected at the start of the season during registration so you will not receive a refund. Instead, volunteer fees are deducted at the end of the season for missed shifts.  Download the SwimTopia app to easily sign up for shifts.

Practice Expectations
· All swimmers will listen to and follow directions from coaches.  
· Please refrain from talking during coaches’ instructions.
· Always display proper sportsmanship.
· Swimmers will treat others with respect and will not interfere with other swimmers as they are completing their workout.  
· No horseplay during practice.
· Do your best and HAVE FUN! Strive to be the Bolt of the Week!

[bookmark: _heading=h.jpm7mx26k87o]Meet Expectations
· You or your athlete must RSVP in SwimTopia (through our schedule on the team website) if you are NOT attending a swim meet by the Monday before the meet.  Download the SwimTopia app to easily RSVP.
· Athletes should check with a head coach before leaving a meet, even if you are not scheduled to be in a relay.  On occasion, coaches need to replace a swimmer in a relay and if there are no swimmers remaining, it will need to be scratched. 

Coaches’ Discretion
Situations may arise that require altering or that are not covered by team policies.  The Head Coach and Assistant Head Coach have the authority and discretion to alter team policies when appropriate.  Alterations will be rare and may apply to an individual athlete or the entire team at the discretion of the coaching staff.  


TEAM PRACTICE GROUPS
· Swim team members must be able to swim the length of the pool, 25 yards, in order to compete in the meets.  Coaches may require swimmers that cannot swim 25 yards unassisted to practice with a different age group for the safety of the swimmer. We do not hold swim team tryouts.  If you are not sure your swim team participant can safely swim 25 yards (one length of the pool), ask a coach to assess their skill level.  
· Swimmers are placed in practice by age first, and within that practice they are placed in lanes by experience within the age group.  For safety, swimmers cannot switch practices (unless moved to a different group by a coach).  
· A swimmer may be moved up or down to another practice time per the coaches based on experience and/or endurance for their safety and the safety of the other swimmers.

PARENT HELP- WHAT CAN YOU DO?
· Family involvement is critical to the success of the swim team- A MEET CANNOT GO ON WITHOUT YOU!  

· Be sure to arrive early and check-in with the volunteer coordinator to receive your name tag.  Each family is expected to work 4 volunteer shifts- for each missed shift; we will deposit one fourth of your $250 volunteer fee ($62.50). 
· Volunteers are expected to work their complete shift. If you must leave early for an urgent problem, let the people you are working with, and the meet’s Volunteer Coordinator know, so they can ask a back-up volunteer to replace you. 

· We appreciate you with our volunteer rewards program! If you are able and willing to work more than 4 shifts, for each additional shift, you will receive 1 complimentary meal from concessions while working your shift to show our appreciation of your support! 

VOLUNTEER ROLE DESCRIPTIONS
Starter – (TRAINING REQUIRED) The Starter is the official manager of the swim meet, announces races and other information, and is also a current Stroke and Turn Official. This position is only required for home meets. Email edgewaterlightning@gmail.com if you would like more information about the training.

Stroke & Turn Official – (TRAINING REQUIRED) Observes competitive strokes and disqualifies swimmers if not complaint with the rules. Email edgewaterlightning@gmail.com if you would like more information about the training.

Set Up- Meet Set Up volunteers arrive before warm-ups for home meets to help set up the pool area and parking lot for the meet. This includes moving tables and chairs, helping with the starting blocks, setting up the benches in the staging areas, putting up the flags, putting up no parking signs and cones, etc. This position is only required for home meets.

Take Down- Take Down volunteers help put the pool back to its pre-meet condition, including putting back tables and chairs, flag poles, starting blocks, clean-up of the pool, both on deck and outside the fence, ensuring all trash is in the dumpster, etc. This position is only required for home meets.

Concessions Volunteers- Concessions Volunteers work at the concession stand during the home meets, serving food and collecting payments. This position is only required for home meets.

Bullpen Parent – Line up swimmers for each heat in each event. Organize relays and take younger swimmers to the shallow end of the pool. Make sure swimmers are in correct order and send swimmers to the Clerk of Course. This position is for home and away meets.

Clerk of Course – Organize swimmers from both teams into individual heats on pool deck (chairs and benches). This position is only required for home meets.

Computer Operator- (TRAINING REQUIRED) Before each home meet – Merge entries; create heat sheets, stroke and turn sheets, lane timer sheets, relay cards/labels. During each meet – Enter times, score events, print awards labels, score sheets, and calculate meet results. After each meet – Create meet backup to transfer results to website and GCSL. This position is only required for home meets.

Computer Verifier– Verify computer results by checking times, DQs, NSs, etc. ** May be required to post results. This position is only required for away meets.

Timer – Records accurate times with LEGIBLE writing for each swimmer per heat on timer sheets or relay cards. Records DQs with as much information as the judge provides. For Home Meets, 9 timers are needed per shift. (8 lanes, plus 1 backup). For Away Meets and 6 lane pool, 7 timers are needed per shift. (6 lanes plus 1 backup). This position is for home and away meets.

Runner– Responsible for collecting timer sheets, placing them in lane order, and turning them in to the computer room for data entry. Requires significant walking. This position is only required for home meets.

Heat Winner Distributor– Distribute awards to heat winners immediately after each heat. This position is only required for home meets.

Ribbons – Place labels on 1st through 6th place ribbons for individual events, 1st and 2nd place only ribbons for relays and file them in the Edgewater Mailbox. Home Team prints labels. (2nd Shift Only and this position will end up staying after the meet until all the times have been entered into the computers and the labels have been printed.)


FREQUENTLY ASKED QUESTIONS

What should a SWIMMER bring to practice?
· Swimsuit[image: ]
· Swim cap
· Goggles
· Towel 
· Water Bottle
· A great attitude and willingness to have fun while learning.

What should a SWIMMER bring to a meet?
· Several towels
· 2 pairs of goggles
· Swim cap
· Sweatshirt & long pants for cool night air
· Healthy snacks, water/Gatorade drinks (no glass)
· Sunscreen and bug spray
· Snacks/money for concessions
· Portable games such as Uno or playing cards

What should a PARENT bring to a meet?
· Folding chairs and umbrella
· Copy of the heat sheet (a limited number will be sold at the concession stand) or you can access with a paid SwimTopia App subscription
· Sharpie (to mark your swimmer’s events on their arm and write their name on their back)
· Snacks/dinner/money for concessions
· YOUR PATIENCE!

MEET DAY

Please notify one of the coaches if you cannot attend. 

· Be on time for the meet.
· Each swimmer and parent volunteer should check in upon arrival.
· Swimmers: write your event(s) on your arm.  You are responsible for knowing what events you are going to swim.  If you do not have a heat sheet, please check with one of the assistant or junior coaches.  
· Parent volunteers need to check in with Volunteer Coordinators then report to assigned locations.
· Swimmers must listen to the coaches to provide warm-up instructions.
· Swimmers must stay in the bullpen so that they can hear their event(s) being called.
· If a swimmer is not in an event, make sure they have a quiet activity as they are not allowed to be running around the bullpen.
· If a swimmer needs to leave the meet unexpectedly, please contact the coach immediately as this could affect relays. 


PARKING AT MEETS
· Park only in the pool parking lot or on one side of the neighborhood streets.  
· PLEASE observe and abide by all posted NO PARKING signs.  
· We cannot park on both sides of the street, or it may block emergency vehicles that need to have access to the neighborhood or our swim/tennis facilities.


INCLEMENT WEATHER
· Swim meets are never canceled prior to the start of the meet.  
· The philosophy is always that the meet will be held but possibly delayed. Therefore, please show up on time regardless of the weather.  
· Every attempt will be made to swim the meet as planned before the postponement.  
· Should thunder/lightning occur during a meet, the meet will be immediately stopped, and all swimmers/visitors are required to leave the pool area and return to their vehicles.  The meet will be delayed for twenty minutes after a lightning strike and will resume once it is deemed safe to do so.  
· Check Remind app messages and Facebook for Updates


FUN FRIDAY
· Fun Friday will start on Friday, May 29th  after the first meet.  Each Fun Friday will start at 9:30 a.m and end at 10:45  a.m.  Swimmers will have an opportunity to play games with the coaches, enjoy a donut, and pick up their ribbons.  
· IMPORTANT- Parents, for the safety of our swimmers, everyone (including residents) must leave the pool area by 10:30. If you would like to stay to swim, you must re-enter with your pool key after the pool deck has been cleared.  
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How do | prevent Swimmer’s Ear?

DIY Swimmer's
Ear Drops

1/2 rubbing alcohol
1/2 wnite vinegar

Place 5 to 10 drops
into each ear
immediately after

swimming.
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