	Addison Frog Team Meeting
	Date: 2/12/19
Time: 4:30 PM
Location: 1136 Nth 8th Ave


	Meeting called by:	Brian Morrow
	Type of meeting:
	Board Meeting

	
	
	Note taker:
	Tina Siskoff

	
	
	
	


	Attendees:
	Alyssa Seider, Angellica Cichon, Anna Kirby, Brian Morrow, Tina Siskoff, Michael Sampey

	
	

	
	


Minutes
	Agenda item:
	Past Fliers and other useful information
	Presenter:
	Michael S


Discussion:
All past Frog documents are currently on a jump drive in Michael Sampey’s possession.  He will turn that over to the current board who will upload it to a Google Drive account so that it will be easily available to this year’s board and those in the future.
Conclusions:

	Action items
	Person responsible
	Deadline

	Make sure all Frog documents are on drive
	Michael Sampey
	2/26/2019

	Hand over drive to 2019 Frog Board member
	Michael Sampey
	2/26/2019

	Create a Master Team Binder
	Anna Kirby
	Before registration

	Create and Upload to Google Drive
	Anna Kirby
	3/12/2019


	Agenda item:
	Registration
	Presenter:
	Alyssa S. 


Discussion:
[bookmark: _GoBack]Need to get approval for Registration Dates at Addison Park District (Centennial Park); possible dates 4/10 or 4/11 from 6pm to 9pm and 4/13 from 9am -1pm.  Alyssa will contact Swimmers Edge to see if our team suit is still available and if they can attend our registration.  
Discussed early registration incentives – such as a chance (raffle) to win a Frogs Swag gift bag for those who register during our registration event.  
Discussed Lead Volunteer positions needed for the upcoming season and that the sign up will be available during Registration – Wave Frog Fun Fee for all Chair Committee Volunteers.
· Record keeping – Maggie Z.  and CoChair
· TP Night
· Ribbon Coordinator
· Meet Director – Lee O. with CoChair
· End of Year Fun Activity
· Banquet – Alyssa S.
· Fundraising – ask Doe M.
· Candy Mandatory 1 box per swimmer
· Car Wash
· Dine over evening – look at Bensenville locations too
· Coaches Gifts – Tina S. and Doe M.

Need to gain approval from Adam, Addison Pool Liaison, for registration; and Mike, Bensenville Pool Liaison, for registration possibilities.  

Volunteer Retainer Fee changes - $100 for each family (New or Returning) and all must complete the following to get money back

Add Team Expectations to registration documentation about how to RSVP, deadlines, and how to contact if need to cancel in an emergency. 

Fun Fee will remain at $25 per family.  But this year we will require fundraising for the following
· Trophy
· Banquet
· Swimmers Gift
· End of year activity

Swim price changes 
· Swim $175
· Swim/Dive $210
· Dive Only??

Conclusions:

	Action items
	Person responsible
	Deadline

	Contact Swimmers Edge
	Alyssa S.
	

	Get approval to use Addison location for meeting
	Brian M
	

	Contact Bensenville Pool about advertising to their residents
	??
	

	Need to approve Volunteer Retainer Fee breakdown above and add it to the form
	Board
	3/5/2019

	Update Team web site with correct contact information and grant access to current board members
	Tina Siskoff
	3/5/2019

	Team Expectations need to be added to registration documentations – No RSVP means….
	Board
	4/2/2019


	Agenda item:
	New Parent Meeting
	Presenter:
	Alyssa S.


Discussion:
Board will host Mandatory New Parent Meetings on 5/22/2019.  The meeting times and amount of meeting will be dependent on the ages of the new team members.
Conclusions:
Enter conclusions here.
	Action items
	Person responsible
	Deadline

	Secure Room for meeting
	Brian M
	4/2/2019

	Create Agenda
	Brian M/Alyssa S
	5/7/2019

	
	
	


	Agenda item:
	Stroke Clinic and Swim practice 
	Presenter:
	


Discussion:
Need to clear with Addison Pool if we can have stroke Clinic and indoor swim on the following dates
· Stroke Clinic: May 13-24 (Addison)
· Inside Practice: 5/28-6/7 (Addison)
· Outside Practice: start date of 6/10 (Bensenville)
Conclusions:
Enter conclusions here.
	Action items
	Person responsible
	Deadline

	Secure Addison Pool for stroke clinic and indoor practice
	
	

	Secure start date with Bensenville
	
	


	
Agenda item:
	Certification Classes
	Presenter:
	Alyssa S.


Discussion:
Alyssa will teach a certification Class at Centennial Park on May 29th from 7pm-9pm.  This class will cover what is needed to be a Judge and Starter Ref.  Anyone can take this class
Conclusions:
Enter conclusions here.
	Action items
	Person responsible
	Deadline

	Secure Addison Park district room for class
	Alyssa S.
	

	
	
	


	
Agenda item:
	Picture Day
	Presenter:
	Brian M


Discussion:
Going to attempt to schedule picture day for Tuesday, June 18 at 8:30am – with a fun practice to follow
Conclusions:

	Action items
	Person responsible
	Deadline

	Schedule photographer
	Brian M.
	

	
	
	


	
Agenda item:
	Other Points discussed at meeting
	Presenter:
	Alyssa S.


Discussion:
· Practice times will depend on registration
· New Frog wear options
· Locate ribbons and cards – should be in Addison park district garage
· Get access to twitter 
· Update DSDC site with new contact information
· Blast email to 2018 team members about getting the word out about our team.  – also send it via twitter
· Create survey monkey 
· Interested/Not/Maybe
· Age Group
· Schedule Mock meet in Sampey garage to get Dolphin system working
· Ask Jeff if he will keep uploading swimmers times to web site
· Mike Sampey will get the teams insurance paid 
· Mike Sampey will get new team credit card in Brian Morrow’s name
Conclusions:

	Action items
	Person responsible
	Deadline

	Frogs wear – contact Amy Parent
	Alyssa S.
	

	Locate Ribbons
	??
	5/7/2019

	Get Twitter Access and send tweet and email blast with Survey
	Tina S.
	3/5/2019

	Update DSDC Site
	Tina S.
	5/7/2019

	Schedule Mock meet for Dolphin system in Sampey garage
	Brian M.
	5/7/2019

	Ask Jeff M. about posting swimmer times to web site
	Tina S.
	5/7/2019

	Team Insurance Paid
	Mike Sampey
	2/26/2019

	New CC in Brian Morrow’s name
	Mike Sampey
	2/26/2019






Observers:
Enter observers here.
Resources:
Enter resources here.
Special notes:
Upcoming Open Frog Board Meetings – Community Park District (Alyssa S. will schedule)
March 5th at 4:30pm
April 2nd at 4:30pm
May 7th at 4:30pm
June 4th at 4:30
July meeting at banquet 27th or 28th 

Board Contact Information
	Name
	Position
	Email
	Phone Number

	Brian Morrow
	President
	brianmorrow@comcast.net
	

	Anna Kirby
	Co President
	Anna.kirby@att.net
	(630)965-0201

	Alyssa Seider
	Vice President
	amseider@gmail.com
	(773)875-4625

	Angellica Cichon
	Treasurer
	An6e11ica@sbcglobal.net
	(773)318-0102

	Tina Siskoff
	Secretary
	Tina.siskoff@gmail.com
	(773)447-2902
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