
Northwest Aquatic League 

By-Laws 

ARTICLE I 
 
NAME AND LOCATION: The name of this non-profit organization is the Northwest Aquatic League. The principal 
office of the League shall be located in Harris County, Texas.  Meetings of members and directors may be held at 
such places within the State of Texas, at locations designated by the Board of Directors.  The "Core Area" of the 
Northwest Aquatic League encompasses an area north of Highway 90 and bordered by the proposed Grand Parkway 
to the East and West and by Highway 105 to the North. It also includes all teams outside this area that have remained 
active since 1994.  For the purposes of these bi-laws, “Board of Directors” shall be defined as the League Officers 
and the Division Representatives.  The League Officers shall be defined as those directors elected at an Annual 
meeting.   
 
ARTICLE II 
 
PURPOSE:   This non-profit League is formed to foster competitive swimming and good sportsmanship in the youth 
of this area. 
 
ARTICLE III 

 

TEAM ELIGIBILITY: Any group with an organized swim team may apply for membership to the League Officers. Teams 

located outside of the Core Area may also participate in the league (if accepted by the Board). No team inside the 

Core Area shall be required to travel to meets outside of the Core Area unless it is acceptable to them. 

 

ARTICLE IV - MEETINGS OF MEMBERS  

SECTION 1 

ANNUAL MEETING: The annual meeting of the team representatives shall be held each year at 7:00 P.M. on any day 

from the second week on in January (as long as notice is given), for the purpose of electing the League Officers and 

selecting Division Representatives, which shall take office at that time. A report of affairs both for the past year and 

the coming year shall be presented before such meeting. 

 

SECTION 2 

SPECIAL MEETINGS: Special meetings of the team representatives may be called at any time by the President or by 

a majority of the Board of Directors. A special meeting may also be called by written and signed request of one-third 

of the team representatives. 

 

SECTION 3 

NOTICE OF MEETINGS: Written or telephone notice of each meeting shall be given by the Secretary at the direction 

of the President or person authorized to call the meeting, to each team representative. Such notice shall be given 

seven days prior to the meeting and shall specify date, place, hour, and purpose of the meeting. 

 

SECTION 4 

QUORUM: Business may be conducted by a majority vote of the membership present. 

 

 



SECTION 5 

TREASURER REPORT: At each scheduled meeting the Treasurer or designate shall present the Board of Directors with 

the status of all accounts, payments, checks or cash paid out since the previous meeting. Status of all accounts must 

include all statements acquired since the previous meeting. The Treasurer must also present breakdown of all items 

paid out against the previously approved budget.  The Treasurer will present an up to date financial statement at 

each meeting to the Board of Directors. 

 

ARTICLE V - BOARD OF DIRECTORS, TERM OF OFFICE, SELECTIONS AND MEETINGS 

 

SECTION 1 

BOARD OF DIRECTORS: The affairs of this League shall be managed by a Board of Directors consisting of one 

representative elected from each Division, regardless of number of Divisions, a President, first Vice-President, 

second Vice-President, Treasurer and Secretary. 

 

SECTION 2 

NOMINATIONS: The Division Representatives on the Board of Directors shall make up the Nominating Committee, 

with the President as Chairman. They shall meet prior to the annual meeting to select a slate of nominees for League 

Office to be presented at the annual meeting.  

 

SECTION 3 

REMOVAL: Any director may be removed from the Board of Directors with cause, by a majority vote of the Board of 

Directors at a regular annual meeting or a special meeting called for that purpose. 

 

SECTION 4 

VACANCIES: In the event of a vacancy for a Divisional Representative, the team representatives for that Division shall 

elect a new Division representative to the Board of Directors. 

 

SECTION 5 

REGULAR MEETINGS: The meetings of the Board of Directors shall be called by the President or a majority of Board 

Members but in no event less than four (4) per year. A majority of the Board of Directors shall be present to 

constitute a valid meeting and to vote on any business. The four meetings shall be held in January, March, October 

and November. Meetings of the League Officers shall be held monthly. 

 

SECTION 6 

TERM: League Officers shall be elected for a term of two years. The terms shall interleave to ensure continuity in the 

management of the League. In even numbered years three officers will be elected and in odd numbered years two 

will be elected. Division Representatives are elected for a one year period to commence directly following the Annual 

meeting. 

 

ARTICLE VI - BOARD OF DIRECTORS, DUTIES AND RESPONSIBILITIES 

 

The Board of Directors may adopt such rules and regulations for the conduct of their meetings and management of 

the League, as they deem proper, but consistent with the by-laws. This may include expansion of the Core Area from 

time to time. However, in no case may the Board of Directors modify the Core Area to be more restrictive than 

described in Article I. 

 



 

ARTICLE VII - OFFICERS AND THEIR DUTIES  

SECTION 1 

ENUMERATION OF OFFICERS: The League Officers shall be President, first Vice-President, second Vice-President, 

Treasurer, and Secretary. 

 

SECTION 2 

TERM: All officers shall be elected for a term of two years. Once elected, the league officers will vote to decide what 

position each of them will hold. 

 

SECTION 3 

RESIGNATION AND REMOVAL: A League Officer may be removed from office with cause by a majority vote of the 

Board of Directors. A League Officer may resign at any time by giving written notice to the President or Secretary. 

Such resignation shall take effect on the date of such notice or at any later time specified therein, and unless 

otherwise specified therein, the acceptance of such resignation shall not be necessary to make it effective. 

 

LACK OF ATTENDANCE: League officers are required to attend all league meetings. If a League Officer has more than 

two absences during a year, he or she is subject to removal by the majority vote of the remaining League Officers. 

SECTION 4 

VACANCIES: Should the office of President become vacant, the first Vice-President shall assume that office. Should 

the first Vice-President be unable to serve the second Vice-President shall assume the office of President.  Should a 

vacancy occur in either of the Vice-President positions, the Treasurer's position, the Secretary's position or either At 

Large Director position, the remaining League Officers shall appoint a successor to serve for the remainder of their 

term. 

 

SECTION 5 

MULTIPLE OFFICES: No person shall simultaneously hold more than one of the League offices, except in the case of 

special appointments created pursuant to temporary positions as appointed by the President of the Board. 

 

SECTION 6 - DUTIES OF OFFICERS 

PRESIDENT:  The President shall have served as an officer of the Board of Directors for at least one year prior to 

being elected President. The President shall preside at all meetings of the Board of Directors and General 

Membership meetings, and shall see that orders and resolutions of the Board are carried out at Board Meetings. The 

President shall be an ex-officio member of all committees and shall decide all questions of procedure and order. The 

President shall be an experienced NWAL Certified referee. 

 

FIRST VICE-PRESIDENT: The First Vice-President shall act in the place and instead of the President in the event of his 

absence, inability, or refusal to act, and shall exercise and discharge such other duties as may be required of him by 

the Board of Directors. He shall be an ex-officio member of the standing committees. The First Vice-President shall 

be an experienced NWAL Certified referee and is responsible for the training and certification of all officials. 

SECOND VICE-PRESIDENT: The Second Vice-President shall act in the place and instead of the First Vice-President in 

the event of his absence, inability, or refusal to act, and shall exercise and discharge such duties as may be required 

of him by the Board of Directors. He shall be an ex-officio member of the standing committees. The Second Vice-



President shall be responsible for the acquisition of any new software, as well as yearly training of the computer 

software volunteers and clerks of course for each team. 

TREASURER:  The Treasurer shall receive and deposit in an appropriate bank account all monies of the League and 

shall disburse such funds as directed by resolution of the Board of Directors. Bonding is required and because of this 

TWO signatures are required on any check for a payment of $250.00 or more. Valid signatures are those of the 1st 

Vice President, 2nd Vice President and the Treasurer. The Treasurer or designate shall be responsible for maintaining 

of the League’s 501c3 status, IRS and State filings on an annual basis.  The Treasurer shall also be responsible for 

acquisition of insurance for the League. 

SECRETARY: The Secretary or designate shall notify all Team Representatives in December of the Annual Meeting in 

January. The Secretary shall record the votes and keep the minutes of all meetings and proceedings of the Board of 

Directors and League Officers, keep appropriate current records showing members together with addresses, and 

shall perform such other duties as required by the Board. 

Special Note on proposed At Large Director positions:  Full details of these positions have not been inserted 

throughout the bi-laws for 2016, however it is intended to activate these positions for the 2017 season.  This method 

is employed to help raise membership awareness as early as possible of the existence of these positions with the 

desire being to fill a slate of suitable candidates that can be voted upon at the 2017 annual meeting.  It is thus 

intended to activate both roles commencing no sooner than 2017 swim season.  Role definition of the At Large 

Director position follows: 

AT LARGE DIRECTOR:  The At Large Directors (both 1 and 2) shall attend all board meetings, and perform such duties 

as directed by the League Officers focusing on Marketing/Advertising and Training.  The At Large position is 

specifically designed to provide the League Office and Board of Directors with greater perspectives and experiences, 

while at the same time increasing the League Officer count by two with a view to greater role distribution.   

 

ARTICLE VIII - MEMBERSHIPS, FEES, AND DUES  

SECTION 1 

ADMISSION: A Team shall be admitted to membership after submitting application to the League Officers, remitting 

application fee of $100 and approval by the Board of Directors. 

 

SECTION 2 

APPLICATION: The written application shall include such information as designated by the Board of Directors, but 

must include a definition of the geographic boundaries of the team, which must not overlap those of existing NWAL 

teams without the written approval of the affected team(s) and the Board of Directors.  All teams must have a 

current application form on file with the League Office. Once a new team has been approved by the Board of 

Directors, any proposed change in team eligibility status or change in geographic boundaries requires Board of 

Directors approval. 

 

SECTION 3 

FEES AND DUES: After the completion of scheduled meets for one season a portion, as designated by the Board of 

Directors, of the application fee shall be returned to new teams. Dues, which are separate from application fees, 

shall be used for operational and promotional expenses. Dues are not returnable. A team is NOT eligible to swim 



until annual dues are current. A late fee of $50 per month shall be assessed after January 31 until dues are received.  

Team dues shall be calculated using the prior year’s roster. 

 

SECTION 4  

INACTIVE STATUS: Any team may request inactive status for a period of one year by submitting a written request to 

the League Officers. The Board of Directors shall approve all inactive teams on a year-by-year basis. Inactive teams 

are not considered to have resigned from the League. Teams may not remain inactive for more than three (3) years. 

SECTION 5 

RE-APPLICATION: Any team previously in the League, which has resigned, shall upon application, be considered a 

new team. 

 

ARTICLE IX - COMMITTEES 

SECTION 1 

NUMBER OF COMMITTEES: There shall be one standing committee of the League, that committee being Training 

and Certification. 

 

SECTION 2 

ADDITIONAL COMMITTEES: The League Officers shall have the power from time to time to designate such other 

committees, and to prescribe the duties and composition thereof as may be necessary and expedient in the proper 

and efficient management of the affairs of the League. 

 

SECTION 3 

TRAINING AND CERTIFICATION COMMITTEE 

MEMBERS:  The Training and Certification Committee shall be composed of currently certified Referees appointed 

by the Divisions (one per Division) and currently certified Referees appointed by the President and shall serve for 

one year. 

CHAIRMAN: The chairman of the Training and Certification committee shall be the First Vice-President. 

DUTIES: The duties of the Training and Certification Committee are: 

(1) To provide Training and Certification in accordance with the rules of the League. 

(2) To assist the League in ensuring the highest quality of officiating. This committee may also make 

recommendations to the board for disciplinary action. 

(3) To recommend any possible rule changes for the next season to the Board of Directors. 

MEETINGS: The Training & Certification Committee shall meet as often as shall be deemed necessary in the proper 

supervision and conduct of the affairs within its jurisdiction. 

ARTICLE X - EXPULSION, CENSURE, FINE, SUSPEND 

 

The Board of Directors, by 2/3 vote, may expel, censure, or suspend any team for one year. The team shall receive 

written notice prior to such action, and may appeal at a special meeting or Annual Meeting. A 2/3 vote at special 

meeting or the Annual Meeting shall be needed to reverse the Board’s ruling 

 



ARTICLE XI - SUSPENSION AND AMENDMENTS  

SECTION 1 

SUSPENSION:  These by-laws may be suspended at the Annual Meeting or a special meeting by a majority vote of 

those present. 

 

 

SECTION 2 

AMENDMENTS: These by-laws may be amended at the Annual Meeting or a special meeting by a 2/3 vote of those 

present. 

 


