Northampton Marlins Summer Swimming
Parents 101

Marlins Swim Team:  https://northampton.swimtopia.com/
The Northampton Marlins is a Youth Summer Swim team that competes against other teams throughout the local area.  The official season runs from Mid/ late May and typically ends the last weekend in July.  Membership is open to boys and girls ages ~6 to 18. Swimmers younger than 6 must demonstrate the ability to cross one pool length (25 meters) any stroke, safely to join. Swimmers must be members of the Northampton pool either individually or part of a family membership.  
Greater Peninsula Swimming Association (GPSA).  https://www.gpsaswimming.org/
The Marlins participate as part of a local Summer Swim league that as of this writing consists of 19 teams that swim out of local public and private pools and are typically named after the housing development or neighborhoods.
The league is divided into three Divisions: Red, White & Blue.  Fortunes change over the years and teams may change divisions. Northampton has participated in the Blue Division for all of recent memory.  Many of the Blue Division teams are smaller teams of 50 or less swimmers.


Swim Meets:
The typical Summer Swim Meet consist of 56 events, Boys compete against boys and girls against girls in various age brackets: 6 and under, 7-8, 9-10, 11-12, 13-14, 15-18
Events 1-8: Individual Medley (IM): broken down by each age group from 9-10 on up.  They swim a length of the pool swimming each of the four strokes in the order:  Butterfly (aka Fly), Backstroke (aka Back), Breaststroke (aka Brest) and Freestyle (aka Free)
Events 9-20: Freestyle: Broken down by age group. Swimmers in age groups 6 &U and 7-8 swim one length of the pool (25 Meters).  Older swimmers swim down and back (50) meters
Events 21-30: Breaststroke: Broken down by age groups 9-10 on up, two lengths of the pool, down and back for 50 Meters
Events 31-42: Backstroke: Broken down by age group 6 and U on up. As in Freestyle the two youngest age groups swim a single length (25 meters). The older swimmers do two lengths, down and back for 50 meters.
Events 43-52: Butterfly: Broken down by age groups 9-10 on up, two lengths of the pool, down and back for 50 Meters
Events 53-56: Relays: There are four relay events a Medley and Freestyle for both boys & girls:  Here one swimmer from each of the four older age groups completes a portion of the race, each swimming two lengths (50 Meters) for an overall 200-meter race.
Scoring:  For purposes of competition each team enters two swimmers for points in each individual event.  They swim in the four middle lanes of a typical 6 lane pool. Points are awarded for 1st, 2nd, & 3rd place.  The team with the most points at the end of the meet wins.  We track the swimmers individual scored points.
· Other swimmers entered in the event do not count toward the competition and are referred to as Exhibition swimmers.  Their times are recorded.  This is also referred to as “Swimming for Time.” 
· The league has established the number of events a swimmer may compete in for points. It is tied to the size of the team and the number of swimmers of each sex and age group on the team. See the GPSA rules for a complete breakdown of those rules.
· Lanes 5 & 6 are available for exhibition swimmers and each event may have multiple “Heats”, so swimmers have a chance to earn a time.  
· Each team enters one relay team in each event for points. Some teams also swim an “Exhibition” relay team for time, practice, or fun. In 2022 Northampton entered a relay team of four girls that were all sisters and cousins.  
· After the last event, the scorekeepers tally results and a winner of the meet is announced.
· For Northampton Home meets the team members and families typically stay behind for Hamburgers and Hotdogs, Pizza, or other potluck food.
· For Away Meets the team may gather at a local restaurant for food, typically sandwich shops or Pizza places. Totally voluntary and frankly its rater late in the evening by then.
Officials and other volunteer positions
The team cannot function without volunteers.  We need volunteers to fill both the administrative positions to manage the team and volunteers at each swim meet to make it happen:
Swim Team Board:  The Board functions to manage the team and distribute that management so no one person is doing everything:
President:  The Team President coordinates all efforts, makes any final decisions not resolved by the board and functions as the team’s liaison to the Northampton Pool Board.  The president tracks swimmers points earned year to year, determines trophies and other awards to be given.
Vice President:  The Vice President assists the President, serves as the Chief of Staff for the board and coordinates volunteers for each swim meet.  The Vice President is unofficially assumed to take over as President in the future.
GPSA Rep:  This person represents the team to the swim league year-round, coordinates with the opposing team rep for swim meet weather decisions and works with the opposing team GPSA rep to resolve any protests not resolved by the Referee.
Treasurer:  The Treasurer creates the team budget, manages the finances. Collects dues and fees and completes purchases on behalf of the team.
Secretary:  The Secretary records and publishes minutes of the board meetings. The secretary will coordinate with various committee chairpersons on their activities.

Swim Meet Volunteers: In addition to running the team volunteers are needed to staff all the positions required to run an actual swim meet:
Referee:  Manages the meet, approves disqualifications (DQs) submitted by Stroke & Turn Judges, Observes the competition, and may call additional DQs ensures proper conduct of the swimmers and spectators and certifies the final results.
GPSA Rep: Coordinates with the opposing team rep on weather decisions, Referee impartially and conduct, interprets the rules and resolves issues and refers any issue not resolvable at the meet to the GPSA Competition Committee for final decision
Starter:  Works with the Referee to manage the flow of events, announces events, observe the field for safety, Observes the actual event/ heat start and DQs swimmers for multiple False Starts
Stroke & Turn Judges: Monitor the swimmers to ensure they are swimming the stroke legally and complete legal turns and finishes. Fills out a slip describing the violations.
Sweeps Judges:  Determine the order of finish for the first heat of each event.  Their observation overrules any result based on recorded time and serves as a failsafe in case of timing equipment failure
Timers:  Time the swimmer, observe the actual race finish and record the results or operate the automatic timing equipment. One additional timer is designated as the Head Timer or Backup timer. Their stopwatch is used in case of an error or equipment failure from any of the lane timers.
Scorekeeper: Each team provides a scorekeeper and records the score in the electronic system, corrects results as required, enters DQ data in the database.
Ribbon Writer: Assists the score keeper by assembling the ribbons awarded for 1st to 3rd place & participation

Other Team volunteer positions and committees
There are several other jobs assigned to an individual or a small group:
· Tee Shirts:  Yearly Team Tee shirt design, ordering, selling and distribution
· Hospitality: Manages the “After Meet” food and drinks, setup, serving, & cleanup
· Photography:  Individual and team pictures and candid shots
· Fundraising:  Swim-a-Thon and popcorn sales and any other fundraising events the team does.
· End of year Banquet & Party


Summer Swimming Terminology
“A-Time/ B-Time” These refer to time standards established by USA Swimming broken down by age group and sex.  GPSA does not use these standards but if your swimmer participates in year-round swimming, you will hear these terms.  Achieving a certain A/B time qualifies the swimmer to participate in certain meets.  GPSA has established their own time standards to qualify for the end of Season “City Meet.
City Meet:  The GPSA end of year championship. Swimmers from all teams that have achieved set minimum times for events are invited to participate.  Totally optional activity
DQ’d: To be disqualified during or after a race for false starting, performing strokes in an unprescribed manner, not making proper turns, or not performing the prescribed touch at the end of the race. Individuals may also be DQ’d for administrative reasons or unsportsmanlike behavior.
Event: The race in which a swimmer will participate 
Exhibition:  A swimmer participating in a race but not as one of the two team members competing for points against the other team.
False Start: Leaving the blocks before the sound of the starter's signal 
Heat: Race within a single event. Swimmers in heats after the first heat of an event are swimming only to record a new/ improved time
Heat Sheet: A listing of all swimmers by heat and lane assignments at a meet, seeding swimmers according to times submitted. 
Individual Medley: This is when a swimmer swims four different strokes in one race. The order is butterfly, backstroke, breaststroke, and then freestyle. Special turns are used because swimmers need to change from one stroke to another.
Lane Slip: Piece of paper used by some teams given to each swimmer showing them the event, heat, and lane they are swimming.  Timers record the times and results are manually entered into the scorekeeping database
Referee:  The head official for the swim meet. See additional description above.
Relays: In relays, the swimmer is one of a team of 4 people each swimming an equal distance. There are 2 relays, the freestyle, and the medley.
Scratch: When a swimmer, scheduled for an event, is removed by the coach prior to participating. 
Seed: The placement within an event according to individual time. 
Seed Times: Time used to enter a swimmer in a meet. This determines a swimmer's heat and lane assignment, these typically come from the results of a swimmer's previous meet performance or a time trial.
Starter: Official responsible for the start of each heat and for calling swimmers to the blocks. 
Starting Block: Starting blocks are normally used to start an event where swimmers dive into the water. If a swimmer is not comfortable using the starting block, he/she may choose to start in the water or dive from the side of the pool. Backstroke is the only stroke where the swimmer must start in the water. 
Stroke & Turn Judge: The official that determines the legality of a swimmer's stroke or his/her turns
Swimming-for-Time: The swimmer is in a race but not competing for points, AKA an Exhibition Swimmer. Their times and DQs are recorded
Swim up: A swimmer may at the coach’s discretion swim in an age category above their actual age group.  Common on smaller teams when trying to fill holes when there are no swimmers on the team in a certain age category.  Sometimes used to motivate a swimmer to get a faster time as well.
Time Standards: Qualifying times that have been set by Regional and National Committees for all events ( See A Time/ B Time).   GPSA uses qualifying times for swimmers to enter the end-of-year City Meet.
Time Trials: Typically held at the start of the season, a team internal event to obtain initial times for swimmers to seed them for the first meet. Sometimes help toward the end of the season to give swimmers a final chance to qualify for City Meet.
Year-Round-Swimmer:  Individual swimmer who not only participates in the GPSA Summer league but also swims on another team during the Fall, Winter, and Spring.  Locally there is the Coast Guard Blue Dolphins Swim Club part of USA Swimming.  The Local YMCAs also have year-round swim teams that compete against other YMCA teams
THE STROKES: 
(There are lots of YouTube videos that demonstrate the strokes & turns)
Breaststroke This stroke must be done on the stomach with some part of the head surfacing during each stroke sequence, except on starts and turns when one underwater pull and kick are allowed, in that order. The kick must be a squeezing action with no downward thrust of the legs, (Frog Kick), recovering forward from the chest. The swimmer must touch the wall with both hands simultaneously at all turns and the finish. 
Backstroke Swimmers must remain on their backs until they touch the wall for a turn or finish. Any means of stroke or kick is allowed. The pennants hanging across the pool are situated to prepare the swimmer for the approaching wall. 
Butterfly The leg kick(s) must be a downward thrust (Dolphin Kick), which is simultaneous action. The arm pull must be simultaneous, and the arms must recover forward over the top of the water only. Both hands must touch the wall simultaneously at all turns and the finish. 
Freestyle "Free" means any stroke imaginable, but most swimmers choose the “Australian crawl”, the fastest of the strokes. Any part of the body may touch the wall at turns and the finish. This is the first stroke emphasized and virtually all new swimmers will compete in freestyle events.
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Northampton Swim Meet Typical Layout
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It is not unusual for other exhibition swimmers to swim in otherwise empty lanes. This happens when a team only has
one or perhaps no swimmers entered for points in that event. Subsequent “Heats” are all exhibition swimmers.

S&T Judges position themselves two on each end of the pool to observe all the swimers strokes and turns.




