
Volunteer Descriptions 

 

Bullpen – Supervise kids in specific age groups and prep them for their events.  Walk them over to 
events when it is the correct time. 

Timer – Time the heats and record 

Concession/Grill – Grill hotdogs/hamburger for the concessions to sell 

Concession – Retailing of food/drinks 

Event Changer – Change the display to the current event/heat 

Head Timer – Starts extra stop watches in case one of the timers watches malfunction 

Place Judge – Record the order of finish of the heats (what place each lane came in) 

Lane Manager – Makes sure that all swimmers are in the correct order and lane 

Ribbons – The week after the meet you will place stickers with results on ribbons and file in filing bins. 

Runner – Collects timing cards from timers and place judges and turns into the computer station 


