
2026 Division 9 Divisionals Timeline 
Meet starts at 8:30 am 

 
No Earlier Start Times for First Event of Stroke (warm-up and report to Clerk of Course earlier): 
Back​ 8:30 am 
Breast​ 9:20 
Fly​ 10:20 
Break​ 10:50 Awards Presentation 
IM​ 11:35 
Free​ 12:35 
 
*There will be a 10-minute warm-up prior to the start of Breast through Free; Team reps will meet with 
Division Coordinators for open lane bidding for following stroke 

 
7:15​ Referee Briefing for Deck Marshals for First Warm-Up 
7:35​ Referee Briefing for Deck Marshals for Second Warm-Up 
7:45​ Referee Briefing for Deck Marshals for Third Warm-Up 
 
7:25​ Team Warm-Ups Begin 
​ Time​ ​ ​ Lanes 1-3​ ​ Lanes 4-6_________ 
​ 7:25-7:40​ ​ Kings Ridge​ ​ Villa Aquatic 
​ 7:45-8:00​ ​ Lakevale Estates​ Arlington Forest 
​ 8:05-8:20​ ​ Mansion House​​ Hollin Meadows 
​ Warm-ups must be supervised by team deck marshal and coaches.  Feet first entry. 
​ Lanes 3 and 4 are “sprint lanes” with 1-way swimming only. 
 
7:50​ First Half Referee/Chief Judge Briefing for Stroke & Turn Judges 
8:00​ First Half Chief and Assistant Chief Timer Briefing for Timers 
8:10​ First Half Table Chief Briefing for Table Workers & Clerk of Course Briefing 
8:10​ Team Rep Briefing with Referee and Division Coordinators/Open lane bidding for Free 
8:15​ First Half Referee/Chief Judge Briefing for Deck Marshals 
8:20​ Call first and second events to Clerk of Course 
8:28 ​ National Anthem 
8:30​ Backstroke Begins 
9:05​ Breaststroke Warm-Up (lane # assignment is same as team area #) 
9:20​ Breaststroke Begins 
10:05    ​Butterfly Warm-Up 
10:20​ Butterfly Begins 
 
10:15 ​ Second Half Referee Briefing for Deck Marshals 
10:20​ Second Half Referee/Chief Judge Briefing for Starter, Stroke & Turn Judges 
10:25​ Second Half Chief Timer Briefing for Timers 
10:40​ Second Half Table Chief Briefing for Table Workers & Clerk of Course Briefing 
 
11:00​ Swim Break –Award Division Champion and Sportsmanship Trophies 
 
11:10​ Second Half  Marshals and Officials in Place 
11:15​ IM Warm-Up 
11:35​ IM Begins 
12:20​ Freestyle Warm-Up 
12:35     Freestyle Begins 
1:00 ​ Projected Meet Finish​ ​ ​ ​ ​ See Next Page 



 
Check-In Times for Officials – NOT LATER THAN 
 
​ ​ ​ 1st Half (Back, Breast, Fly)​ 2nd Half (IM, Free) 
Referee/Chief Judge​ 7:00​ ​ ​ ​ 9:55 
Announcer​ ​ 7:05​ ​ ​ ​ 10:30 
Marshals​ ​ 10 mins prior to warm-up​ 10:00 (10:15 briefing with 2nd Referee) 
Starters/S&Ts​ ​ 7:30​ ​ ​ ​ 10:05 (10:20 briefing with 2nd Referee) 
Timers​ ​ ​ 7:45​ ​ ​ ​ 10:10 (10:25 briefing with 2nd Chief Timer) 
Table Workers​ ​ 8:00​ ​ ​ ​ 10:30 (10:40 briefing with 2nd Table Chief) 
Clerks of Course​8:00​ ​ ​ ​ 10:30 (10:40 briefing with 2nd Clerk of Course) 
Runners​ ​ 8:15​ ​ ​ ​ 10:50 


