
Greater Annapolis Swim League 

2024 GOLD Meet at Hillsmere  
Sunday, July 21, 2024  8:30 AM  

Hillsmere Community Pool - 100 Phipps Ln, Annapolis, MD 21403

 

Volunteer/Team Check-In 

• IMPORTANT: Teams should provide volunteers with experience in the assigned roles.

• Check-in will be located just as you enter the pool, by the vending machines and ping pong 

table. 

• Check-in will open at 6:30 AM. 

• At that time all teams can pick up their folder which will contain – 3 meet programs, meet 

entries, two concession vouchers, and name tags. 

• Check-in will close at 7:45 AM. 

• All volunteer assignments are for the duration of the meet. Individual teams may  

choose to split up their assignment by first-half/second-half as long as they fulfill the 
assignment for the duration of the meet. 

• The 2nd half will start at event #30 during the transition from 25 to 50 yd backstroke.


• The Timers and Officials Meeting will be held during warm-ups.

• Location will be along the walkway behind the building (see seating map).

• Timer meeting will take place at 8:00 AM. 

• Stroke and Turn meeting will take place at 8:10 AM.  

Lane Timers:  

*Host team will supply all stopwatches. Each team should coordinate with their volunteers to 
ensure that timers are present for the entire meet and should provide extras to fill in for breaks if 
desired.  

AHST Admiral Heights (19) EG Evergreen (14) SRC South River Colony (28)

BHST Bay Hills (23) HILL Hillsmere (46) SST Southdown (6)

BRST Bay Ridge (26) HFST Harting Farms (28) TPP Truxton Park (11)

CCST Chase Creek (20) HMST Hunt Meadow (28) ULM Ulmstead (9)

CSC Cape St Claire (23) IHSC Indian Hills (27) WALD Walden (17)

DDST Downs (9) ILBC Indian Landing (17)

DST Davidsonville (44) SVR Severn River (22)

Head Timer HMST

Lane 1 AHST BHST CCST

Lane 2 BRST DST HFST

Lane 3 CCST SRC WALD

Lane 4 AHST CSC SRC

Lane 5 CSC DST SST

Lane 6 BHST HFST WALD



Officials and Administrative Roles:  

* Teams may decide to split the responsibility for their volunteers on a per half basis. Teams are responsible to fill the 
assignment for the entire meet.  
** Roles assigned by GASL 

Warm-Up Assignments: 


* Lane 5 will be available for any team from 8:00-8:15 
* Lane 6 will be a sprint lane from 7:45-8:15  

Starting/Lineup Area:  
• The starting area will be located at the deep end of the pool, opposite of the diving well. 

• Only the clerk of course, lane organizers and swimmers will be allowed in the starting  

area for the duration of the meet. Please let your families’ know they are not allowed in the 
line-up area and will be asked to leave if they are in that area. 


• It is suggested that each team have Kid Finders so events are not missed. 


Athlete/Relay Changes:  
Late scratches and relay changes (that are consistent with GASL rule 4.6.6(c)) will be accepted 
until 7:30 AM. Deck entries will NOT be accepted per GASL rules.  

Role Full Meet Assignment*

Lead Official** SVR

Starter** ILBC

Deck Judges/Backup 
Officials**

DDST

IHSC

Stroke and Turn** BRST, DST, EG, HILL, HMST, IHSC, SRC, SVR

Computer HILL, ILBC, TPP

Sheet Runner ILBC, DST

Clerk of Course IHSC

Lane Organizers BRST, DST, HFST, HMST

Ribbon Writers CSC, EG, IHSC, ULM

Heat Winner Ribbons HILL

Lane 1 Lane 2 Lane 3 Lane 4 Lane 5 Lane 6

6:45-7:00 HILL HILL HILL DST DST DST

7:00-7:15 HMST HMST SST BRST BRST ULM

7:15-7:30 HFST HFST TPP AHST ILBC ILBC

7:30-7:45 BHST BHST CCST CCST CSC CSC

7:45-8:00 DDST EG WALD SVR SVR SPRINT

8:00-8:15 IHSC IHSC SRC SRC OPEN SPRINT



Parking:  
• Please see the included map for designated parking areas. 
• Parking opens at 6:00 AM in the designated field adjacent to the pool. 

• Follow signs and directions of parking attendants to ensure safety and efficient  

parking. 

• The field will likely fill up fast. Please ask your families’ to plan accordingly and  

encourage carpooling.

• Each team will have access to one reserved spot in the main parking lot. You must  

present your parking voucher to be allowed into the lot. We advise coaches to drive 
together to maximize use of this spot. 


• Handicap parking is available in main parking lot.

• Parking along Phipps Lane is NOT permitted. Drop-offs are encouraged on Phipps Lane in 

front of the pool.

• Overflow parking is designated as the parking lots at Key school and along Carroll Drive (on 

the Key School (south) side of the street) from the corner of Tayman Drive to Hillsmere 
Drive.


• Golf cart shuttles will be circulating from Key School to the pool throughout the meet. 
Please use the drop-off areas to drop off swimmers/chairs/tents and then park in the 
overflow lots to best utilize the golf cart shuttles.


• Please avoid parking on neighborhood streets. Due to the size of the meet, the 
neighborhood has asked that we prioritize parking in the field and at Key School.


• Do NOT park on the grass and do NOT block residential driveways or mailboxes. V Please 
follow any and all posted signs. 


• Do NOT park in between the no parking signs in front of the footbridge. This spot may be 
used as a drop-off point as well. 




Please park in 
green designated 
areas.

Swimmer drop off 
point on Phipps 
Ln and Harbor Dr.

Golf cart shuttle 
pickup/dropoff 
points.



Concessions:  
Well-stocked concessions with fresh food will be available beginning at 7:00 AM. Cash 
and Venmo (@Shark-Shanty23) are accepted. 


Charitable Focus: 
We will be hosting a supply drive for the Eastport Community Food Pantry, which is hosted by 
the Eastport United Methodist Church. Suggested items are non-perishable food and hygiene 
items like diapers, deodorant, baby wipes, etc. Collection will be near the ping pong table in a 
labeled container.  Thank you for donating! 

Important Information:

• Please see the attached map for designated team areas. 

• Tents will be allowed on the grass in these areas.  No tents or furniture (other than 

coaches chairs) allowed on pool deck.  All tents must be in grass and staked. 

• Please note that space is limited and team members should plan on sharing tents. 

• The diving well and baby pool are closed during the meet. Swimming or wading are not 

allowed in the baby pool, dive well or the shallow end steps of the main pool. There is no 
lifeguard on duty, so these areas are not to be used.


• In addition to the bathroom facility, a porta-potty will be located in the parking lot on the 
deep end side of the pool.



2024 Gold Meet 
Hillsmere Pool Seating Map


