City Meet Invitational

Swim Championships
July 26, 27 and 28, 2024

SUMMARY
Date: July 26, 27 and 28, 2024
Meet Host: City Meet Committee (DHST, PHD, WCST, GPST, DHST, OAKCC, FPST, YWST, SSSM)
Committee Lead: Brienne Hertzfeldt (510) 685-6751
Pool Location: Concord Community Pool

Dates/Times:

Tuesday, July 2nd: Entry packages are due and must be submitted via Hy-tek Meet Manager
software. Entries should be e-mailed to spw.computers@gmail.com.

Payment and forms should be dropped off to Brienne Hertzfeldt (3785 Clear Springs Ct. Concord, CA 94518)
Friday, July 2nd: Advertising and Swimmer Tributes Due

Thursday, July 25 (at 6 pm): Scratch Meeting & Coaches packet distribution is at:
Cowell Community Pool (Phone: 510-685-6751)

FRIDAY, July 26: 50 Free for 15-18 Age Groups Only, Individual Medley (All)
Warm-ups 4:30 - 5:30 pm (Open warm ups)
Meet starts promptly at 6:00 pm

SATURDAY & SUNDAY, July 27 and 28:

Warmup and meet start time may be later, more information to come.
Warm-ups from 7:00 — 8:15 am (Team warm up schedule emailed at later date);
Sportsmanship Meeting — 8:00 am

Meet starts promptly at 8:30 am

NEW RULES:
15-18 age groups get one extra entry (4 total)

ALL RELAYS must come with the relay names filled out. The deadline to change them will not change.
ENTRIES

Entries Due: Friday, June 30
Entry Coordinator:  Tatyana Leskowicz Phone: (319) 360-5462

Email Entries
and Top Times Report to: spw.computers@gmail.com

Entry Forms and Payment to be delivered to:

Brienne Hertzfeldt, 3785 Clear Springs Ct. Concord, CA 94521
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City Meet Invitational

Swim Championships
July 26, 27 and 28, 2024

Divisions: "A" Division - all individual and relay events

"B" Division - individual events and exhibition relay events

Entry Fees: $38 per swimmer flat fee

Entry Packages to include:

[J All Entries, both individual and relays (populated with names), emailed via Hy-Tek Meet
Manager

[J TOP TIMES Report (as of the same date as entries are emailed and sorted by swimmer last
name, emailed as a PDF report.

[J Signed Head Coach Verification Form*

[J Team Roster File

[J Hy-Tek Team Manager Entry Fee Report*

[J One Check covering all met fees (less $500 deposit)*
Please make checks payable to: Springwood Swim Team - There will be no refunds

[J Copy of your team;s Liability Insurance Certificate*

*These items should be dropped off at the address indicated above.

Entry Information: a maximum of three (3) individual events & two (2) relay events. 15-18

Swimmers may swim a bonus 50 free event

All entries are required to have a time entered. NT will not be accepted. Any swimmer who
does not have a time will not be entered into that event.

Coaches will be responsible for entering correct swimmers and times. Coaches must sign and
include the “Head Coach Entry Verification” Form with the meet packet.

Each swimmer must comply with the Contra Costa County Eligibility Rules to participate in
City Meet.

A Relays: Each participating club may enter one (1) A relay. Any four swimmers and/or alternates

may swim on each relay. For “A” Division ONLY, swimmers and alternates must be on your
original Relay Swimmers form as submitted at the Scratch Meeting.

Exhibition Relays: Each participating team may enter up to 2 exhibition relays (B and C). These
relays will not score and will not compete for awards. We will limit exhibition relays to 2 heats. In
the event that every team enters a C relay, we will give priority to the teams with the highest
number of participants.

PARENT 100 yard MEDLEY Relays (4x25) will be held on Saturday and PARENT FREESTYLE
Relays (4x25) will be held at the conclusion of the meet on Sunday. Enter one Dad’s and one
Mom’s team for each Relay. We are asking that teams keep this event to a true “Parent’s Relay”.
Parent and Coaches relays do not score or compete for awards.

Enter one (1) Coaches Team for the MEDLEY Relay (4x50) and FREESTYLE RELAY (4x50).

There is NO CHARGE for Parent or Coach Relay entries, but please submit entry times if
possible. Please include your team name for parent/coaches relays with Hy-Tek entries. No
parent/coaches names are necessary.
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SCRATCH MEETING

Date/Time: Thursday, July 26 @ 6 pm
Location: Concord Community Pool

The only business to be conducted at this meeting will be:

Scratching swimmers from events. (NO other changes will be made to entries, including
adding swimmers or changing events). Scratches must be submitted in writing using the form
found in this packet.

Submit names of relay swimmers including alternates for A relay using the form found in this
packet.

Programs, lunch tickets, name badges will be handed out to coaches (we are limiting these to
5 per team).

RULES

. This is a championship meet. All swimmers must be capable of swimming across the pool

unassisted. Each swimmer should be competent in the strokes in which he/she is entered.

. Current USA Swimming Rules will govern the entire meet including; strokes, turns, starts, finishes,

warm ups, swimsuits, etc.

6 & under ‘B’ division (only) breaststroke and butterfly stroke judging will not conform to USA

Swimming rules. The swimmer must do some semblance of the stroke, as determined by the

stroke and turn judges:

v/ Swimmer must not do anything ‘illegal’ to gain a significant unfair advantage i.e. doing freestyle
for most or all of their swim

v A ‘B’ swimmer in these two events will not be allowed to be bumped into the ‘A’s if they have
one of the fastest eight times

v One-hand touches will not count as a disqualification

v Freestyle and backstroke will be judged as usual with USA Swimming rules

There will be two ALTERNATES listed for each individual “FINAL” event.

The Alternates should check in with Clerk of the Course and be present and ready to swim if an
opening occurs.

Referees will have sole authority in determining whether a swimmer is too late.

USA Swimming Rule 102.14.G: Any swimmer who is charged with committing or causing a False
Start shall be disqualified.

All events will utilize the semi-automatic push button Colorado Timing System with touch pads.
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9. NO complimentary swimmers will be allowed.

10.SUBSTITUTIONS & CHANGES: NO change in submitted times or names of competing swimmers
in individual events will be allowed, either Trials or Finals.

11. NO swimmer may swim under another swimmer’s name.

12.Noncompliance with these rules will result in the DISQUALIFICATION of the swimmer(s) from the
current meet and sanctions against coaches and/or team.

SEEDING

All seeding is based on entered times. The fastest three heats of individual events of the Trials are
“circle seeded”. Heats prior to those are seeded according to entered times. Individual Medley and
Relays are “Timed Finals” and will be seeded by entered times and are not circle seeded.

SWIMMER'S AGE GROUP & SWIM-UPS

e A swimmer’s age as of June 15, 2023 will determine the age group in which they may
compete.

e Swimmers may “swim up” for Medley and Free Relays, but may only swim 1 Medley and 1
Free Relay.

e If a swimmer swims up for an individual event, the swimmer must swim up for all individual
events with the exception of “Swimming up” for the 7/8 IM in which 6 & Unders may compete.

SWIMMER CLASSIFICATIONS AND DIVISIONS

“A” Division - all individual & relay events “B” Division - individual events only

These separate divisions are not intended to classify swimmers as one type or the other. In fact, a
swimmer may be an “A” swimmer in one event and a “B” swimmer in another. It is meant to provide
opportunities for more swimmers to receive special recognition by participating in the finals of a
championship meet. Operation of the “A/B” Divisions will be as follows:

13.“B” Division will apply ONLY to individual events; the “B” relays are not scored and the purpose is
to allow swimmers to participate in additional races.

14.The number of entries in an event will determine whether or not there will be a “B” Division in that
event. There will be no minimum “B” Division time requirements.
v’ If there are nineteen (19) or more entries in an event, there will be a “B” Division. The entries

will be divided into “A” heats and “B” heats, based upon entered times. The heats will be
divided in half with fastest heats being the “A” Division and the slower heats being the “B”
Division. Ties and the odd heat go to the “B” Division.

v If there are less than nineteen (19) entries in an event, there will be no “B” Division for that
event. All the entries will be in the “A” Division.
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15.The “A” Division Finalists will be the 10 fastest trial times, no matter where the swimmer was
seeded based on entered times. The alternates for the “A” Division will be the next two fastest
swimmers.

v A “B” Division seeded swimmer will only qualify for the “A” Division Finals if they have one of
the 10 fastest trial times or ten fastest final times in the IM (as the IM is a timed final). For
example, if a swimmer who is originally seeded in the “B” Division swims the seventh fastest
overall time in the IM, he or she will be scored seventh place in the “A” division.

v The exception to this is the “B” division 6 & under breaststroke and butterfly swimmers, who

are not eligible to move up to the “A” division finals (due to the special stroke & turn
considerations being allowed-see the Rules section).

16.The “B” Division Finalists will be the 10 fastest trial times of “B” Division entries NOT qualifying for
the “A” Division Finals with the alternate being the next fastest. An “A” Division entry may NOT
qualify for the “B” Division Finals.

17.No-shows and Scratches will not change the “A” or “B” Division seeding. Seeding is based on the
entered times as received.

18.There is no guarantee as to “A” or “B” Division seeding for any swimmer until all entries are
received and consolidated. Submit “true top times”, which means each child must have achieved
the entry time during the summer swimming season in a competitive dual swim meet.

19.All entries are required to have a time entered, NT will not be accepted. Any swimmer who does
not have a time will be removed from the race.

CLERK OF THE COURSE

All swimmers MUST check in with the Clerk of the Course for all events and may enter the
pool area through the Clerk ONLY. If a swimmer does not check in, they will not be allowed to
swim in that event. If a finalist is a “no-show” a “first call” will be announced. If the swimmer still
does not show up, a “final call” will be announced and then the Alternate will be seated with that heat.
Once the heat STANDS up to exit the Clerk of the Course, the Finalist will be scratched and the
Alternate is moved to the Finals. The Head Referee’s decision regarding these matters will be final.

WARM UPS

Competition Side of the Pool:
For safety purposes, warm up times and lanes will be assigned by team and based on the number of

swimmers entered in the meet.

A TEAM COACH MUST BE ON DECK SUPERVISING WARM UP ACTIVITIES—SWIMMERS
CANNOT ENTER THE WATER UNLESS THE COACH AND LIFEGUARDS ARE PRESENT. The
coach is responsible for the safety of their swimmers during warm ups.

Lanes 1 and 10 will be designated as "DIVE" lanes and that is the only warm up activity that is to take
place in that lane.
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All other lanes are for CIRCLE SWIMMING ONLY. There is NO DIVING IN CIRCLE SWIMMING
lanes. Entry to these lanes is to be feet first entry from a sitting position at all times.

Non-Competition Side of the Pool (Warm up Pool):
Only swimmers entered in the meet are allowed in the warm up pool and only warm ups or cool
downs are allowed. For better control, lanes will be designated by age group

Warm up pool will be open: Friday starting at 4:30 pm; Saturday & Sunday starting at 7:00 am.

At NO time during the meet, may swimmers dive in the warm up pool. All lanes will be CIRCLE
SWIMMING, with feet first entry from a sitting position at all times.

Each team (as part of their meet work assignments) will be responsible for providing Parent Marshals
to oversee and enforce the warm up rules. Parent Marshals will be on duty in addition to the
lifeguards.

GROUND SITE RULES

e Access to the pool area for decorating and/or setting up team areas will begin at 12 pm on
Friday, July 21 and NO earlier.

e Posters may be hung on fences and/or bleachers only, NOT on any buildings.

e Please limit food and drink to team areas not the pool deck.

Use of Alcohol is strictly prohibited. The police will be called to arrest individuals in violation of
this policy.

PARKING

We ask all teams to make their swimmer families aware of the reduced parking available, and
encourage families to only bring one vehicle to the swim meet. Also, we ask that families be
courteous to the neighbors. Please park respectfully. Do not block driveways. Do not litter

on their yards. Do not loiter in front of their houses.

There will be reserved parking for our Meet Officials (i.e., Head Referee and Starters). There will not
be parking for Stroke and Turn officials.

SCORING
Event Division 1st 2nd 3 4t 5th 6 7t gt
Individual A&B 9 7 6 5 4 3 2 1
Relay A Only 16 14 12 10 8 6 4 2

We will run 10 final lanes and award to 10 places; however, we will only be scoring to 8 places.
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AWARDS
Medals and Ribbons

e “A” Division, for individuals and relays — Awards for 1st through 10th places
e “A” Division for Relays — Awards for 1st through 3rd places

e “B” Division, for individuals only — Awards for 1st through 10th places
e Record Breakers, for individuals and relays

e Heat Winner Ribbons will be awarded to both A and B division individual events: Individual Medley
timed finals, Butterfly, Freestyle, Breaststroke and Backstroke preliminary swims. Heat Winner
ribbons will be handed out immediately to the swimmers as they exit the pool.

Awards and Trophies
e Team Awards for 1st, 2nd, 3rd places in the “A” and “B” Divisions

e High Point “A” Award to the boy and girl in each age group who score the most points in individual
events in the "A" Division only. In the event of a tie, both swimmers will be awarded a trophy. The
swimmer that has taken off the most accumulated time, final times versus prelim times, in their
events swam will receive the trophy at the awards ceremony after the meet. The other swimmer
will receive their trophy a few weeks after the event because the trophy will need to be ordered.

e High Point “B” Awards to the boy and girl in each age group who score the most points in
individual events in the "B" Division only. In the event of a tie, both swimmers will be awarded a
trophy. The swimmer that has taken off the most accumulated time, final times versus prelim
times, in their events swam will receive the trophy at the awards ceremony after the meet. The
other swimmer will receive their trophy a few weeks after the event because the trophy will need
to be ordered.

e Sportsmanship Plaque will be awarded to the team that best exemplifies the spirit of
sportsmanship as voted on by participating teams.

e Outstanding Boys and Girls RELAY Team Plaques will be awarded to the relay team, where
consideration is based on a specific Relay event (Medley or Free).

Criteria to be used includes:
1. Relay records broken. If more than one record is broken, the award goes to the relay team
that takes the highest percentage of time off of the existing record.*
2. If no records are broken, then the award will go to the team that wins a relay event and is the
closest to the existing record based on percentage.*
*This is calculated as % to make it fair for the younger age groups, whose relays are only 4x25’s.
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SPORTSMANSHIP JUDGING GUIDELINES

The judging is based on the following:

1.

The voting committee will consist of one (1) representative from each participating team.
Sportsmanship representatives must be present and able to make observations throughout the
entire meet evaluating not only the swimmers, but also the coaches and parents (including meet
workers). The representatives will not be eligible to vote for their own team.

Each team will be rated by scoring one number (one being the lowest and five the highest)
for each category: Sportsmanship, Enthusiasm, and Courteousness. Completed rating
sheets will then be given to the Sportsmanship Award Coordinator, who will calculate each team’s
overall score to determine the winner of this prestigious award.

The meet referee will be available for consultation, especially in the event of a tie.

Any pre-meet practical jokes or foul play by one team (club) against another team (club) will count

against the offending team.

Category considerations:

a. Sportsmanship — Respect for the other team’s swimmers in the midst of competition (i.e.,
waiting in the pool until all swimmers complete the event, shaking hands after the event).

Positive communications — no “bad mouthing” other teams or swimmers. Professionalism in
responding to an unfortunate event (i.e., disqualification, not a best swim).

b. Enthusiasm — Spirit, cheering for swimmers, and having fun.

c. Courteousness/Politeness — Being friendly and polite to everyone at the meet not only other
teams, but your own team, the life guards, coaches, officials, and concessionaires. Respecting
team areas and picking up after yourselves. Meet workers (timers, warm up marshals, and
stroke & turn) showing up on time for their scheduled work assignments.

The activities, both favorable and unfavorable, of swimmers, parents (including stroke & turn

and meet workers) and coaches will count towards your team’s ratings.

Please be sure that a copy of this is given to your sportsmanship representative prior to the meet.
The representatives from all teams will meet on Saturday at 8:00 a.m. If necessary, they will also
meet on Sunday at 8:00 am. Voting will take place immediately following the conclusion of the meet
on Sunday.

PLEASE MAKE SURE ALL OF YOUR SWIMMERS, PARENTS AND COACHES
ARE AWARE OF THIS AWARD.
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SCHEDULE OF EVENTS

FRIDAY
EVENT NUMBERS

GIRLS BOYS AGE GROUP LENGTH
50 FREE (TIMED FINALS)

1,2 3,4 15-18 50 YARDS
INDIVIDUAL MEDLEY (TIMED FINALS)

5,6 7,8 7-8 100 YARDS

9,10 11,12 9-10 100 YARDS

13,14 15,16 11-12 100 YARDS

17,18 19,20 13-14 100 YARDS

21,22 23,24 15-18 100 YARDS
* 6 & UNDERS ARE ALLOWED TO SWIM UP FOR THIS EVENT ONLY.

SCHEDULE OF EVENTS
SATURDAY
Preliminaries
EVENT NUMBERS

[ GIRLS [ BOYS | AGE GROUP [ LENGTH
BUTTERFLY (Preliminaries)

24.25 26,27 9-10 50 YARDS

28,29 30,31 11-12 50 YARDS

32,33 34,35 13-14 50 YARDS

36,37 38,39 15-18 100 YARDS

40,41 42.43 6-U 25 YARDS

44 45 46,47 7-8 25 YARDS
FREESTYLE (Preliminaries)

48,49 50,51 9-10 50 YARDS

52,53 54,55 11-12 50 YARDS

56,57 58,59 13-14 50 YARDS

60,61 62,63 15-18 100 YARDS

64,65 66,67 6-U 25 YARDS

68,69 70,71 7-8 25 YARDS
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Finals

BUTTERFLY (Timed Finals

24,25 26,27 9-10 50 YARDS
28,29 30,31 11-12 50 YARDS
32,33 34,35 13-14 50 YARDS
36,37 38,39 15-18 100 YARDS
40,41 42,43 6-U 25 YARDS
44,45 46,47 7-8 25 YARDS
FREESTYLE (Timed Finals)
48,49 50,51 9-10 50 YARDS
52,53 54,55 11-12 50 YARDS
56,57 58,59 13-14 50 YARDS
60,61 62,63 15-18 100 YARDS
64,65 66,67 6-U 25 YARDS
68,69 70,71 7-8 25 YARDS
MEDLEY RELAY (Timed Finals)
72 73 9-10 200 YARDS
74 75 11-12 200 YARDS
76 77 13-14 200 YARDS
78 79 15-18 200 YARDS
80 81 6-U 100 YARDS
82 83 7-8 100 YARDS

PARENT/COACHES MEDLEY RELAYS (Timed Finals

84 85 Parents 100 YARDS

86 Coaches 200 YARDS
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SCHEDULE OF EVENTS

SUNDAY
Preliminaries
EVENT NUMBERS
| GIRLS BOYS | AGE GROUP | LENGTH
BREASTSTROKE (Preliminaries)
87,88 89,90 9-10 50 YARDS
91,92 93,94 11-12 50 YARDS
95,96 97,98 13-14 50 YARDS
99,100 101,102 15-18 100 YARDS
103,104 105,106 6&U 25 YARDS
107,108 109,110 7-8 25 YARDS
BACKSTROKE (Preliminaries)
111,112 113,114 9-10 50 YARDS
115,116 117,118 11-12 50 YARDS
119,120 121,122 13-14 50 YARDS
123,124 125,126 15-18 100 YARDS
127,128 129,130 6-U 25 YARDS
131,132 133,134 7-8 25 YARDS
Finals
BREASTSTROKE (FINALS)
87,88 89,90 9-10 50 YARDS
91,92 93,94 11-12 50 YARDS
95,96 97,98 13-14 50 YARDS
99,100 101,102 15-18 100 YARDS
103,104 105,106 6-U 25 YARDS
107,108 109,110 7-8 25 YARDS
BACKSTROKE (FINALS)
111,112 113,114 9-10 50 YARDS
115,116 117,118 11-12 50 YARDS
119,120 121,122 13-14 50 YARDS
123,124 125,126 15-18 100 YARDS
127,128 129,130 6-U 25 YARDS
131,132 133,134 7-8 25 YARDS
FREESTYLE RELAY (Timed Finals)
135 136 9-10 200 YARDS
137 138 11-12 200 YARDS
139 140 13-14 200 YARDS
141 142 15-18 200 YARDS
143 144 6-U 100 YARDS
145 146 7-8 100 YARDS
PARENT RELAYS (Timed Finals)
147 148 Parents 100 YARDS
149 Coaches 200 YARDS

11



City Meet Invitational

Swim Championships
July 26, 27 and 28, 2024

HEAD COACH VERIFICATION FORM

Team Name: Date:

Head Coach’s Name (please print legibly):

Email: Cell Phone:

| certify that | have reviewed the entries submitted to the “City Meet Invitational Swim Championships”
and that they are correct. | will also provide a Top Times Report (as of 6/30/2023 and sorted by
swimmer last name).

| have read the meet packet and understand that:
e There are no complimentary or substitute swimmers allowed in this meet.
e  Our team cannot add or switch swimmers after the entries are turned in.
e Entry times are required. Any swimmer with NT will not be entered into the race.

WARM UPS

As a team we have reviewed the warm up policies for this meet, and agree that if a swimmer on our
team violates the warm up rules, it may result in our entire team losing warm up pool
privileges for the balance of that day.

A team coach must be on deck supervising warm up activities (in the competition pool). Swimmers
CANNOT enter the water unless a coach and lifeguards are present. Your team coaches are
responsible for the overall safety of your swimmers during warm ups.

All of our swimmers are aware that entry into either pool area for warm ups must be feet first from a
seated position (the only exception being posted DIVE Lanes in the competition side of the pool).

Head Coach’s Signature

Names of Assistant Coaches:

1 3
) )

2 4

12
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(Maximum of 4 names)

TEAM FEE SHEET

TEAM:

Team Treasurer / Contact responsible for fees:

Name: Phone:

E-mail Address:

Swimmers TOTAL DUE
Total Number of Swimmers: x $ $
Less Deposit - $500
TOTAL FEES DUE $

Please submit one check per team and make checks payable to SPRINGWOOD SWIM TEAM.

Thank You!

13
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SCRATCH FORM

SCRATCH MEETING: Thursday, July 20 @ 6:00 pm
Concord Community Pool: 3501 Cowell Rd. Concord CA 94518

It is mandatory that a Coach from each team attend.

Coaches must bring: Official Scratch Form with all scratches written neatly on it. Each scratch
should be noted with the swimmer’s name as written on the Hy-Tek Meet Manager Roster.

Team:

Age Gender Scratched Swimmer

10

11

12

Attach additional sheets if required.
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DIVISION:(A/B/C)

Any four of the six names submitted on this form may swim. Turn in at the scratch meeting.

EVENT 72 9-10 GIRLS

EVENT 73 9-10 BOYS

EVENT 74 11 — 12 GIRLS

1)

1

1)

)
2) 2) 2)
3) 3) 3)
4) 4) 4)
5) 5) 5)
6) 6) 6)

EVENT 75 11 - 12 BOYS

EVENT 76 13 — 14 GIRLS

EVENT 77 13 - 14 BOYS

1)

1

1)

)
2) 2) 2)
3) 3) 3)
4) 4) 4)
9) 5) 9)
6) 6) 6)

EVENT 78 15 - 18 GIRLS

EVENT 79 15 - 18 BOYS

EVENT 80 6 & U GIRLS

1)

1

1)

)
2) 2) 2)
3) 3) 3)
4) 4) 4)
5) 5) 5)
6) 6) 6)

EVENT 81 6 & U BOYS

EVENT 82 7 -8 GIRLS

EVENT 83 7 - 8 BOYS

1)

1

1)

)
2) 2) 2)
3) 3) 3)
4) 4) 4)
5) 5) 5)
6) 6) 6)

15
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Any four of the six names submitted on this form may swim. Turn in at the Scratch Meeting.

EVENT 135 9 -10 GIRLS

EVENT 136 9 -10 BOYS

EVENT 137 11 -12 GIRLS

1)

1

1)

)
2) 2) 2)
3) 3) 3)
4) 4) 4)
5) 5) 5)
6) 6) 6)

EVENT 138 11 - 12 BOYS

EVENT 140 13 - 14 BOYS

1)

EVENT 139 13 -14 GIRLS
1

1)

)
2) 2) 2)
3) 3) 3)
4) 4) 4)
5) 5) 5)
6) 6) 6)

EVENT 141 15 -18 GIRLS

EVENT 143 6 & U GIRLS

1)

1)

)
2) 2) 2)
3) 3) 3)
4) 4) 4)
5) 5) 9))
6) 6) 6)

EVENT 144 6 & U BOYS

EVENT 146 7 - 8 BOYS

1)

1)

)
2) 2) 2)
3) 3) 3)
4) 4) 4)
5) 5) 5)
6) 6) 6)
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