
Agenda for Parent/Family Meeting
Saturday, August 31, 2024
9:00-10:00 / 10:00-11:00

Castroville Regional Park Pool - upper deck
(816 Alsace, Castroville, TX 78009)

I. Purpose of MVSC team
A. Vision
B. Goals
C. Business practices

II. Introductions of team staff
A. Head Coach/Owner - nicol schriner

1. Contact info: coach nicol.mvsc@gmail.com / 210-665-1807
2. Available for all questions about the team
3. Background

B. Preteam and Swim Lesson Coach - Laura Kokesh
1. Contact info:
2. Contact regarding preteam and swim lessons
3. Background

C. Team Administrator
1. Contact info:
2. Contact regarding USA Swimming registration
3. Background

III. Communication and Information
A. Methods: Teamwebsite, Email, Facebook, Instagram
B. Billing:

IV. Practice schedule
A. Open schedule
B. Inclement weather / event
C. Holiday

V. Meet schedule
A. Howmuch
B. How far
C. Required vs. opportunities

VI. Equipment
A. Water, goggles, one piece suit, fins, tennis balls
B. Team shirts, caps, suits
C. Swim Freak suit fitting and equipment

VII. Team Code of Conduct
VIII. Volunteer Roles, Sponsorships
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