TIME LINE FOR DIVISION 8 DIVISIONAL 2024
Warm ups:

Lanes


Teams

7:10 am

1,2,3


Cottontail



4,5,6


Fox Hunt
7:30 am

1,2,3


Ravensworth



4,5,6


Dowden Terrance
7:50 am

1,2,3


Lakevale Estates



4,5,6


Mount Vernon Park
Warm up lanes for between the events also the team areas:

· Lane 1 – LE
· Lane 2 – R
· Lane 3 – FX
· Lane 4 – DT
· Lane 5 – CT
· Lane 6 – MVP     
7:45 am 
ALL TEAM REPS REPORT TO THE DIVISION COORDINATOR at the scoring table to handle scratches and substitutions. Please bring scratch sheets changes will be made on the timers cards. These would be for the 10 substitutions allowed for your team.  And any other empty lanes will be filled based on fastest times. 

8:00 am     
Deck officials please meet with the Referee and Chief Timers (timers, stroke & turns) (need to coordinate where this will be held with the Referee).

8:10 am
Clear the pool. Pool opens for just IM swimmers only in the team assigned lanes.

8:15 am
Clear the pool.

8:15 am
Presentation of Divisional Trophy(s), Sportsmanship Award and Scholarship Awards. 
8:25 am 
First two (2) events to the Clerk of Course: Event 41 and Event 42 (10-Under IM)
8:25 am
National Anthem 
8:30 am
Meet Begins (with IM)
There is a five-minute warm up break between each stroke (before IM, Free and Back in the 1st half and just before Breast and Fly in the 2nd half).  Pool is open for those swimmers swimming the next stroke only. Use only your team’s designated lane for warm ups.  There will be a 15-minute general warm up for the second half swimmers at the conclusion of the first half.
10:30 am
Second session officials (timers and stroke & turns) meet with the Referee and Chief Timer of the second session (again, need to coordinate where this will be held with the Referee).

No earlier start times for events

Free – 9:30 am (5-minute warm up prior to start of event)
Back – 10:15 am (5-minute warm up prior to start of event)
At 11:00 am:  15-minute general warm up for 2nd half
Breast - 11:25 am (5-minute warm up prior to start of event)
Fly – 12:00 pm (5-minute warm up prior to start of event)
