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ODSL Board Members

Elcenora Martinez President Protests, Rules

Marianne Cornell Vice President Team Reps

Katherine Good Secretary Coaches Liaison

Jackie Ting Treasurer Dues

Anne Cather Member at Large Computer Operations

Teresa Member at Large Website; Open Jobs Board

Leslie McFadden Member at Large



Every year, Swimtopia resets.  You must reassign your roles on your team 
Swimtopia page



1. Log on to your 
team page.

2. Click on manage 
team. 

3. Click on Roles. 
4. Click on Assign 

Roles.



1. Click 
Add/Remove.



1. Type in New Names
2. Remove Old Names
3. Click Save





Ribbon Committee

● Ribbon Distribution
● Label best practices
● Host v. Visiting Team
● Medals
● Etc

• Co-Chair: 

– Joe Fassacesia

– Courtney Williams – Franklin Park

• Members:

– Eric Byer

– Brittany Zinck – Evergreen Makos

– Jen Dickerson - Stoneleigh



Medals Committee 
Recommendations

March 2025



2025 Season Ribbon/Medals 
Discussion



Typical dual meet ribbon count

A typical meet accounts for 52 
individual event where a 1st 
thru 6th place ribbon would be 
achievable. (Of which the IM 
accounts for 8 events)52→ 1st // 52 → 2nd // 52 → 3rd //  52 → 
4th //  52 → 5th  52 → 6th //  

Followed by 12 events of team 
relays with 6 potential lanes of 
4 swimmers 

48→ 1st // 48 → 2nd // 48 → 3rd //  48 → 
4th //  48 → 5th  48 → 6th //  

Totaling 100 ribbons per place 
per event plus an additional 5 
per place to account for ties. 



2025 Season Ribbon/Medals Discussion

Current Ribbon Construct

Where the current construct tasks the host team will securing 

form ODSL the entire package of ribbons for the meet 
-The current model is based on the host team having the responsibility of the 
“Hosts” computer operator to print the labels following an adjudication of the DQ 
Slips. 

-Second, a team of volunteers from both the host and the visiting teams place their 
labels on the ribbons while on the pool deck. 

-Whereas, when each team leaves the pool deck, with their labeled ribbons for the 
meet.



Concerns

Multiple teams have raised concerns on the current 
model:

• Some teams, lack the ability to print from the pool 
deck during or at the conclusion of the meet.

• At no fault of the computer operators, due to the 
time it takes to verify the meet results, the ribbon 
volunteers are having to remain on-deck for an 
extended period to complete the ribbons for IM 
and the relays. Often the ribbon volunteers are the 
last people to leave the meet. 

• Often post meet, there are unexpended issues that 
are discovered. For instance, that the results didn’t 
account for substitutions during relay, which leads 
to ribbons being printed for the wrong swimmer. 



Proposed Course of Action #1
(Counting ribbons COA)

• The “Host” is still responsible for the final meet results adjudication.

• However, instead of printing the labels, the computer operators will email the PDF of the 
meet labels separated by team to the Team Reps for distribution to their ribbon volunteers. 

• The Host team counts out the number of 1st thru 6th place ribbons as indicated from the 
computer operators. Where there are three prominent methods to handle this  splitting of 
the un-labeled ribbons. The host obtains a hard number of the quantity of ribbons per team 
up to the completion of the butterfly events. 

A. Each team uses their own ribbons for IM and relays.
B. Each team estimates the quantity of ribbons that are needed to complete IM and 

Relays.
C. Each teams' ribbon volunteers wait until the computer operators have adjudicated 

IM and relays. Where at such time they could provide the final number of what is 
needed to complete the ribbons for IM and relays labels. 



Proposed Course of Action #2
(Wider ribbon distribution COA)

• As into COA 1, The “Host” is still responsible for the final meet results 
adjudication. Additionally, the computer operators will email the PDF of the 
meet labels separated by team to the Team Reps for distribution to their 
ribbon volunteers. 

• Each team is issued 50% of the ribbons that would be allocated for that meet.  
Transferring the responsibility of providing the meet ribbons from the host to 
each participated team. In that teams that do not host would still need to 
pickup ribbons.   
❑ Since each team will have their own stockpile of ribbons, their will no need 

for the ribbon volunteers to remain on the pool deck till the meet results 
have been adjudicated. 

❑ Teams will have the opportunity to place the labels at their own 
convenance. 



Proposed Course of Action #3
(Status Quo COA)

The process that was depicted in the current 
process would remain 



Constants

• Initial ribbon pickup will take place from 
the ODSL storage unit

• At the conclusion of each team’s sixth 
meet, each team will conduct a ribbon 
innovatory and determine if additional 
ribbons will be needed to complete the 
year. 

• Following the completion the last dual 
meet of the season, each team will submit 
an ODSL ribbon survey. This survey will 
account for you on-hand amount that could 
be carried over the following ODSL season.



Divisional/ 
All-Stars Medals



Background:
• For the end of season meets for Divisionals and All-Stars, ODSL 

utilizes medals instead of the ribbons used in dual meets. During 
the end of season meets, the host team will assign an Awards 
Lead.

• The Awards Lead will work with the host to generate a plan to 
conduct the awards process using the information below. During 
end of season meets, ODSL utilized medals for places 1st thru 12th 
places and participation awards for all remaining none-medal 
winning swimmers (excluding DQs). 

• With the quantity of awards, it is recommended to have all 
participating teams to provide 2 volunteers each to complete the 
awards during the meet. 



Medals set-up



Options for 2025
• To reuse divisional medals from prior years that do not have 

the year on the medal    (Yes or No)
o Would require the ribbon/medal committee to sort the medals so 

that the same style would be able to accounted for within one 
divisions meet

• For both post season events, continue to have separate 
medal styles for 1st and third. Then have “one” style for 4th 
thru 12th or have “unique” medals for 4th thru 12th?  

• For all-stars, continue to have the year engraved on  the 
medal or have no engravement and have a lanyard with the 
year instead?



Due Dates: Jackie
Registration

○ Invoices will be sent to each team no later than March 29, 2025
○ Payment is due by April 11, 2025 

Swimtopia

● $3/ swimmer

Insurance 

○ TBD once we renew policy
○ Invoices will be sent to each team in June
○ Payment is due in June



Officials Information 2025

ALL TRAINING DATES AND INFO HERE

Questions: Jay.Takach@gmail.com



ODSL Merger News

● Red Rocks has merged with Potomac Station.  
● They will be swimming at Potomac Station and using the name 

Potomac Station Sailfish



2025 ODSL Divisions: Preference to Team Size based on numbers from last season

Division 1
● Martin’s Chase
● Stoneleigh
● One Loudoun
● Stratford
● Lenah Run

Division 2
● Loudoun Valley 

Estates
● Evergreen Meadows
● Lenah Mill 
● RIvercrest
● Kincaid Forest

Division 3
● Woodlea 
● Potomac Crossing
● Exeter
● Ida Lee
● Tavistock

Division 4
● Franklin Park 
● Greenway
● Kirkpatrick Farms
● Belmont
● Hartland

Division 5
● Loudoun Valley II 
● Dulles Farms
● Potomac Station
● Stone Ridge 
● Lansdowne

Division 6
● Broadlands
● Brambleton
● Willowsford North
● Willowsford South
● Lovettsville





Schedule Wishlist Requests

Potomac Station has 3 Wednesday Meets.  
HOA will now only allow 2.  Can Kincaid 
Forest or Lansdowne who are swimming 
them host them on a Wednesday?

Kincaid Forest is hosting

Martin’s Chase cannot host on June 18 due 
to Indy graduation.  Can we have 
volunteers for hosting a tri meet for LVE 
and them? Both are small teams.  

LVE will host! 



Division 1: One Loudoun Division 2:
WE NEED A HOST!  Lenah 
Mill volunteered to assist 
with running meet, but 
cannot host.

Division 3: 

WE NEED A HOST! 

Division 4: 

WE NEED A HOST! 

Division 5:  Stone Ridge Division 6: 2 Divisionals:

1. Willowsford North
2. TBD

ALL STARS: Dulles Farms



Meeting Date Time Location

Coaches 

Computer Operators April 29 6:00pm Ashburn Library, 
Room C

Team Rep May 12 7:00pm Ashburn Library, 
Room A


