
ODSL League Kickoff Call

January 18, 2024



WE WILL BEGIN 

SHORTLY WITH A 

POLL FOR ROLL 

CALL



Agenda
1.Meet software and open discussion– Anne Cather
2.Results from Officials training survey – Jay Takach
3.Summer Plan on a Page
4.All-Star Host – Elcenora
5.All-Star Qualifying Times – Elcenora
6.Budget and $6 per swimmer fee - Cheryl
7.Election of Officers
8.Open Discussion



TeamUnify + Meet 
Manager

Swimmingly SwimTopia +Meet 
Maestro

(Recommended)

Captyn + 
SwimCloud

Registration/ 
Membership

Accessibility/Tech 
/Support

Meet Management 

Communication

Volunteer 

League Management 

Cost $250 annual + Hytek $500 
start up and ~$250 for 
upgrades

$18 per swimmer annually $3 per swimmer annually To be negotiated

Does not meet/could not be evaluated

Mostly Meets Needs

Partially Meets Needs

Fully Meets Needs Details Evaluations

https://docs.google.com/spreadsheets/d/1kYZR15e0Z4-0fWTt5Ezo-MnLDLobNBUV6flA2NKGNkY/edit#gid=131141120


Officials 
Survey Results

54 responses
 

Clinic Attendance (some selected more than 1):
● Roughly 70% of attendees attended Online Clinics
● Roughly 20% attended in-person
● Roughly 25% attended Other (USA Swimming Certified, StrokeandTurn.com)

Positions attending training (selected more than 1 training):
● Stroke and Turn 81%
● Starter 35%
● Referee 30%

Positive Comments:
● Like the videos and links to online content, easy access, thorough
● In-person clinics great for answering specific questions
● Material covered most common infractions
● Good to hear examples/situations experienced from other officials and teams
● Great to learn from home – variety of online clinics

93% of respondents felt training covered material to be comfortable for on-deck position



Opportunities
● More in-person training sessions, starting earlier in spring and extend past 1 hour to demonstrate
● infractions
● Make recertifications shorter
● Better communicate steps following clinic and after passing test – how does shadowing work to get 

comfortable
● Clarify the test questions – update for new rules, rephrase, etc.
● Situational training for Starters and Referees (handling disputed DQ’s, equipment, running efficient 

meet, etc
● More current videos and with broader range of infractions or live swimmer demonstrations
● Variety in day/time clinics are offered
● Has the league considered paying volunteers to ref and/or start, these positions can be hard to fill and 

require a deeper knowledge of the rules, need for efficient meets.

Considerations for 2024:
● Earlier distribution of officials status to Team Rep/Head Official (incl. USA Swimming/VHSL Certs)
● Offer Training Classes across wider window (Apr-Jun), variety for day of week
● Offer different training classes for New Officials vs Recertification
● Update/increase volume of training videos
● Modify the tests
● Consider some form of compensation for officials:

● Team could refund portion of swimmer fees for # of shifts worked as official
● Offer standardized Official shirt (w/ logo) at negotiated price. Possibly subsidized by team.

Officials 
Survey Results

54 responses
 



COACH

COMPUTER OPERATOR

TEAM REP

February March April May

Contacts:

Team Reps: Marianne Cornell

Coaches Liaison: Katherine Good

Computer Operator: Anne Cather

Officials Training: Jay Takach

Dues: Cheryl Rabe

Registration 
site needs to 

be set up

CO Training 

2024 Countdown to Summer Swim

Coaches 
Zoom Call 

Feb 23rd 

Final Schedule 
Set

March 31st Week of 
May 1st

In-Person 
MeetingApril - TBD

Officials Training - To be provided at Spring  Meeting
Stroke & Turn
• May 
• June 

Starter
• May 
• June 

Referee
• May 

May TBD
All meets loaded 

League Invoice Due: April 5th

Swimmer Count Due: June 1st

Insurance Invoice Due: June 21st

May TBD 

League 
Meeting

April 4th

Other Dates:

Season Calendar:

Time Trials: June 8th

Divisional Meet: July 20th

All Star Meet: July 27th

Feb 29th 

Questionnaires 
due to 

Elcenora



1 Option 
Selected

3 4 5 6

June 8 Time Trials Time Trials Time Trials

June 15 Time Trials Meet 1 Time Trials Time Trials Meet 1 Meet 1

June 19 Meet 1 Meet 2 Meet 1 Meet 1 Meet 2 Meet 2

June 22 Meet 2 Meet 3 Meet 2 Meet 2 Meet 3 Meet 3

June 26 Meet 3 Meet 4 Meet 3 Meet 3 Meet 4 Meet 4

June 29 Meet 4 Meet 5 Meet 4 Meet 4

July 3 Meet 5

July 6 Meet 5 Meet 6 Meet 6 Meet 5

July 10 Meet 6 Meet 7 Meet 7 Meet 5 Meet 5 Meet 6

July 13 Meet 7 Meet 8 Meet 8 Meet 6 Meet 6 Meet 7

July 20 Divisionals Divisionals Divisionals Divisionals Divisionals Divisionals 

July 27 All Stars All Stars All Stars All Stars All Stars All Stars

Important Dates to Remember: Pools open Saturday, May 25. 
Last day of School Students: Friday, June 14, 2024  
July 4th is a Thursday 



2024 Division 
Hosts

 

• Potential Divisionals Hosts • Potential All Star Host

NEEDED

Division 1
• Dulles Farms Devil Rays

Division 2
• Woodlea 

Division 3

Division 4
• Franklin Park

Division 5
• Lovettsville Dolphins
• Lansdowne Lightning

Division 6
• Red Rock Rockets

Division 7
• One Loudoun Orcas
• Froggers
• Loudoun Valley Viperfish



2024 
Divisions

**Currently 
no changes 
from the 2023 
Season
 

Division 1

Broadlands
Dulles Farms
Ida Lee
Exeter 

Division 2

Kincaid Forest
Woodlea
Potomac Station
Brambleton

Division 3

Martin's Chase
Greenway Farms
Stoneleigh
Willowsford 
South

Division 4

Lenah Mill
Tavistock
Franklin Park
Willowsford North

Division 5

Rivercrest
Loudoun Valley 
Estates
Lovettsville
Lansdowne

Division 6

Red Rocks
Belmont CC
Potomac 
Crossing
Kirkpatrick Farms

Division 7

One Loudoun 
Stratford
Lenah Run
Evergreen
Loudoun Valley Viperfish
Stone Ridge



DRAFT   
All-Star 

Qualifying 
Times

*Final Times set 
after meet  2 

(June 19) 





Budget Update



ODSL Board
President - Elcenora Martinez 
(elcenora.Martinez@gmail.Com)
Officials, communication, EOS meets & protests

Vice president - Marianne Cornell
(mes265@gmail.Com)
Scholarships, team reps, league insurance, 

Treasurer - Cheryl Rabe 
(crabe5@yahoo.Com)
League finance, insurance payments, ribbon/medal/dq slip 

storage and distribution 

Secretary – Katherine Good
katherinehgood@gmail.com
Agenda, meetings

Computer Operator Liaison– Anne Cather
 Anne Cather <anne.m.cather@gmail.com>
End-of-season meet management software, computer 

operators training & logistics

At-Large - Teresa Meike
(teresameike@gmail.Com)
League website and documents,  social media, roster, job 
postings

At Large - Leslie Mcfadden
lmeaglemom@gmail.com

 

mailto:elcenora.martinez@gmail.com
mailto:MES265@GMAIL.COM
mailto:treasurer@odslswim.us
mailto:crabe5@yahoo.com
mailto:teresameike@gmail.Com


VOTE ON BOARD 
VOLUNTEERS

ONE VOTE PER TEAM



Genesys confidential and proprietary information. Unauthorized disclosure is prohibited.


