Old Dominion Swim League Meeting

January 18, 2024
Minutes

Teams Attended: Belmont, Broadlands, Dulles Farms, Evergreen Meadows, Exeter,
Franklin Park, Greenway, lda Lee, Kincaid Forest, Kirkpatrick Farms Krakens, Lansdowne,
Lenah Mill, Lenah Run, LV Viperfish, LVE Torpedoes, Lovettsville, One Loudoun, Potomac
Crossing, Potomac Station, Rivercrest, Stratford, Stoneleigh, Tavistock Farms, Willowsford
North, Woodlea

Board Members: Elcenora Martinez, Marianne Cornell, Cheryl Rabe, Teresa Meike,
Katherine Good, Anne Cather, Leslie McFadden

1. Meet Software
- Swimtopia Page Set up-email will be sent from Anne with directions to set up your site
-Roles can be assigned by admin, not need for registering
-Schedule will be set from the ODSL site
-Sites should be connected and Roles set by February 23rd
-Email Anne if you do not get the set up email
(broadlandspiranhasodsl@gmail.com)

2. Results from Officials Training Survey
-93% felt training covered material to be comfortable for on-deck position
-Considerations for 2024: Earlier distribution of officials status, Wider window for
training classes, Different training classes for new officials vs. recertification, teams
consider some form of compensation for officials

3. Summer Plan on a Page
-Can be found on both websites
-February 23rd- Swimtopia Site Set up
-February 29th- Scheduling Survey due
-March 31st- Final Schedule Set
-April 4th- League Meeting
-April 5th- League Invoice

4. All-Star Host
-No current All-Star host
-MUST HAVE ALL STAR HOST BY APRIL 4TH MEETING OR WE WILL DISCUSS
CHARGING THE TEAMS TO RENT A POOL

5. All-Star Qualifying Times
-Draft All-Star Qualifying Times presented,
-Final times set after meet 2 (June 19)
-Aggressive times to keep meet small as we currently don’t have a host
-VOTE: Allow swimmers to achieve a cut time at the divisional meet
-(Yes 86%), No14%

6. Budget and Swimmer Fees
-The League prepaid for Swimtopia for each swimmer ($3 per swimmer) totaling
$12,350.00


mailto:broadlandspiranhasodsl@gmail.com
https://forms.gle/7dGsx2xU9gcGfGdRA

-Each team to include $6 in registration to pay for Swimtopia in order to avoid a
cashflow issue next year
- Suggestion-Survey for ribbon preferences and ribbon inventory-Ribbon Inventory
Survey Due March 15
7. Election of Officers
-Vote on election of current board members
-Yes- 100%
8. Open Discussion
-Coach vacancies can be sent to Teresa to be posted on the website



https://forms.gle/Vu47yF4VT2GN9XpD7
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