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WELCOME TO THE OLDS RAPIDS SWIM CLUB 
 
This handbook is a resource for families who have joined the Olds Rapids Swim Club and may 
not be familiar with competitive swimming.  It is also a reference regarding what is expected of 
members of our club. 
 
The club is intended to create a fun and enjoyable team atmosphere where we encourage the 
athletes to be the best people they can be. 
 
All of our competitive swimmers are encouraged to participate in meets.  Without swim meets, 
training for swimming can become monotonous and pointless.  The meet is to the swimmer 
what the game is to the hockey player - Swim meets are fun. 
 
What does the Olds Rapids Swim Club offer your child?  

1. The Olds Rapids Swim Club will focus on stroke development. As your child gets older, 
his/her coordination and strength will increase and he/she will become more proficient in 
the water with proper guidance. 

2. We offer competition at your child’s own level whereby he/she can develop a positive 
image of himself/herself.  The focus is for the swimmer to learn to establish personal 
goals, working towards them,and doing their best. 

3. Thirdly, as a ORSC member, swimmers will develop long lasting friendships with other 
swimmers.  
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OUR MISSION 
 

To provide a competitive swimming experience that encourages 
individuals to grow to their fullest potential, within a positive and 

supportive team environment. 
 
 

OUR MOTTO 
 

veni.natavi.vici  
(I came, I swam, I conquered )  
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PHILOSOPHY STATEMENT 
Olds Rapids coaches are focused on the skill and technical development of our 
swimmers; empowering our athletes to think and understand the “why” all within a 
positive and fun environment. In this environment, swimmers learn to swim with a 
purpose, apply their learning to swim correctly and build a lifelong passion for the sport. 

VISION STATEMENT 
Olds Rapids strives to make the sport of competitive swimming a passion for young 
athletes residing in Olds and the surrounding area.  
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THE OLDS RAPIDS SWIM CLUB ORGANIZATION 
The Olds Rapids Swim Club is a registered Not For Profit Society that exists to administer the 
functions of the Swim Club.  The Club maintains an affiliation with Swim Alberta and Swimming 
Canada and adheres to the rules and regulations of these governing bodies. 

Program Structure 

1. Athlete Centered 
2. Coach Directed 
3. Parent Supported 
4. Board Governed 

WHAT DOES THAT MEAN? 
 
1. Athlete Centered:  The pursuit of “Personal Excellence” is the swimmer’s individual goal to 
become a better athlete, and strive towards reaching their potential.  The swimmer is the most 
important part of this structure: without the swimmers there is no club, no need for coaches, and 
no participation in the sport.  When a swimmer joins the Olds Rapids Swim Club, it gives them 
the avenue to become successful in competitive swimming and help them to pursue their own 
personal excellence.  The athlete’s role, from beginner to veteran, is to do the best they can to 
help themselves improve as a competitive swimmer. 
 
2. Coach Directed:  The coaches are brought on board by the swim club to utilize their 
knowledge and experience in the sport of swimming.  Their role is to use that expertise to help 
the athletes whom they coach strive towards achieving their personal excellence.  As such, the 
coach is there to provide leadership, be a role model, plan for success, and provide honest 
feedback and support for the athletes to help them attain success.  The program within the swim 
club is therefore a coach driven program, using the athlete's’ pursuit of personal excellence as 
the direction of the team. 
 
3. Parent Supported:  The parents have multiple roles, and they are all roles of support. 
Parents who enroll their children, support the swimmer, coaching staff, swimming program, and 
the Olds Rapids Swim Club. 
 
4. Board Governed:  The club is run by an elected Board of Directors drawn from the club 
membership.  The Board establishes policy and guidelines under which the club operates, is 
responsible for financial management and coaches contract negotiations, and establishes 
program direction with input from parents and coaches. The Board of Directors consists of four 
Executive officers and four directors..  Elections are held at the Annual General Meeting in the 
spring of each year; all positions are volunteer. 
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The Board of Directors meets on a monthly basis or as required.  The bylaws of the Club detail 
the rules, regulations and descriptions of officers in the Club.  Copies of the bylaws are available 
upon request. 
 
Minutes of Board meeting minutes are available for the members’ information and are available 
upon request. 

COACHES & COACHING 
The Head Coach of the club is appointed by the Board of Directors and is responsible for the 
complete organization and implementation of training systems, methods and coaching staff 
necessary for the training, discipline and motivation of the swimmers.  The Assistant Coaches 
may be appointed by the Board of Directors on the recommendation of the Head Coach. 
 
All of the coaching staff are capable, competent individuals who have received N.C.C.P training. 
We are very fortunate to have such knowledgeable and dedicated coaching staff.  The future 
can only be promising. 

Coaches’ Mission Statement: 

The goals of the coaching staff are as follows: 
● To provide the information, opportunity, and principles which will allow each swimmer to 

become the best competitive swimmer that their ability will allow. 
● To teach every swimmer the value of a positive work ethic. 
● To provide an environment where each swimmer will benefit from a positive social 

experience. 

Coach Expectations: 

● Coaches will treat the swimmers with respect. 
● Coaches will strive to ensure that the mission and vision of the club are achieved. 
● Coaches will do their best to ensure that swimmers understand why disciplinary action 

was necessary. 
● When disciplinary action is necessary, the coach will meet with the swimmer after 

practice (or as soon as possible) to discuss mutual concerns and future expectations. 
 
Unlike many other youth sport organizations, the OLDS RAPIDS SWIM CLUB is run by 
professionally trained coaches with experience in the the field of training athletes.  Positive 
attitudes are continually stressed. The keys to success include:  Patience, Persistence, Vision, 
Initiative, Perseverance, and a Passion for Swimming. 
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CLUB INFORMATION 

Electronic Communication (E-mail) 

OLDS RAPIDS SWIM CLUB communicates via email to our members.  Please ensure that your 
family checks the email address that you provided during registration at the beginning of the 
season.  Emails will contain important information regarding swim meets, training schedule 
changes, upcoming events, coaches’ reports, fundraising, equipment, etc.  It is the 
responsibility of each family to ensure they check their email to receive this information. 
Please advise the Registrar if your email address changes. 

Website 

A wide variety of Club information is also available online at www.oldsrapids.ca.  Swim meet 
sign up, event RSVP/sign up, equipment order deadlines, and volunteer sign up are all available 
under the calendar tab. Our website provider, Swimtopia, has a mobile app that lets you access 
your swimmer's times, as well as lets you see any swim meets or other events (such as 
fundraising) that you are signed up for.  There is also a link on our home page to the Swimtopia 
Parent Help site that has detailed instructions on everything from registration to meet sign up. 

Volunteering 

SWIM MEETS HOSTED BY ORSC 
Parents play a vital role in the hosting of a swim meet.  In order to provide a top quality swim 
experience, many officials and other roles are required. 
 
There a number of different types of officials required: most new parents will be requested to act 
as timers or as marshals, while more experienced parents act in other roles such as stroke and 
turn judges, starter and referees.  These positions are all within the capabilities of any parent 
and short training clinics are provided online or, if possible, in-house.  These clinics teach the 
basic skills and lead to S.N.C. officiating designations.  Please watch for emails with information 
or contact the Director of Officials.  For the swim meet hosted by ORSC we REQUIRE all 
families to participate in officiating. The date for our meet will be posted on our website at the 
start of each year.  There will be an online sign up for positions and each family will be 
REQUIRED to provide at least one official.  We provide food for the officials at our meet, so the 
Meet Committee will also be requesting that each family donate specific food items. This is part 
of the volunteer commitment as being part of the team.  Hosting a swim meet has the the 
potential to be a major source of revenue for our club, and keeps your costs down.  If you have 
been scheduled to officiate and don’t show up, the meet will not be able to run until an alternate 
is found.  This is very disruptive and it makes it difficult to operate a meet to the standards that 
we want to maintain. 
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When attending meets hosted by other teams, parents are expected to volunteer their time to 
help officiate if requested to do so.  Parents from other teams often volunteer to help officiate at 
ORSC meets so we must reciprocate at their meets. 
 
The Club Executive is made up of volunteers.  There are also other volunteer positions that are 
not board members, these take various amounts of time (eg Meet Committee).  Please consider 
volunteering to help the team run smoothly and effectively.  To volunteer with the club, contact 
any member of the executive.  A list of all members of the executive can be found on the 
oldsrapids.ca website. 

Equipment 

 
All Olds Rapids Swim Club swimmers are required to wear an ORSC swim cap during swim 
meets.  These as well as other team merchandise are available for purchase through the 
Equipment Coordinator, whose contact information is available on the website. All items for sale 
by the club are sold at cost plus GST and shipping and handling.  The club will make no profit 
from its members.  All purchases will paid for upfront before the equipment will be ordered. Lists 
of the equipment supplies for each team is send to Diggers Sport in Olds and Team Aquatic 
Supplies in Airdrie. Parents are welcome to purchase their swimmer’s equipment directly from 
the above mentioned shops. Swim caps will be available to purchase directly from the coaches 
as well as the Equipment manager.  

FINANCIAL INFORMATION 
The Olds Rapids Swim Club has endeavoured to maintain its commitment to be a family 
oriented Club that is reasonably accessible to all interested swimmers.  To this end, we rely 
heavily on fundraising and on the Club membership for volunteers.  To maintain membership in 
good-standing in the Club all annual fees and obligations must be paid in full and kept current. 

Membership Fees 

The fee schedule is set as low as possible but to do this we require a fundraising commitment 
as well.  The fee schedule ( including the fundraising commitment) is set during meetings in the 
spring.  Fees are based on the swimmer’s group and are due at the time of registration and can 
be paid in full or by a series of post-dated cheques. 
 

NSF Cheques 

NSF cheques will be assessed a $50.00 service charge.  You may be asked to provide cash or 
credit card payments for all future payments. 
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Swim Meet Fees 

When you sign your swimmer up for a swim meet, the Club is charged a per race fee for your 
child to compete. ORSC will bill you a flat fee of $10.00 per race; for example, if your child is 
entered in 6 races, your fees will be $60.00 for that meet.  Meet fees must be paid before the 
entry deadline for the meet or your child will not be entered.  Meet fees are nonrefundable after 
the entry or scratch deadlines except for medical reasons. Please read the “Swim Meets” 
section carefully for more information as it describes cancellation policy and what costs the 
swimmer/guardian will be responsible for. 

Fundraising 

The Swim Club relies heavily on fundraising and sponsorship to generate Club revenues for our 
pool time and coaching.  Fundraising that is required has been set at specific levels for Club 
members when the yearly budget and fees are set.  Your family's commitment for fundraising is 
outlined at registration and must be met.  In order to ensure all families meet their fundraising 
commitment, they are required to write a series of post-dated cheques that will be only cashed if 
the fundraising is not completed. The Club’s main sources of income are monthly bingo’s as 
well as a casino every third year. If your child is signed up to swim September to April, you will 
be required to work 1 bingo between Sept-Dec and 1 bingo Jan-Apr.  If your child swims 
Sept-June you will need to work a third bingo in the Apr-June timeframe.  In a casino year, each 
family will be required to work 1 shift.  Other fundraisers such as a wine survivor, chase the ace, 
or sales of goods may be run depending on the budget for each year. 

Swim-A-Thon 

The swim-a-thon is an annual fundraising event in coordination with Swim Alberta and Swim 
Canada.  Swimmers collect sponsors and then swim laps to raise money for the club.  All 
swimmers should participate in the event and parents are expected to participate as lap 
counters.  This is a fun event that usually runs in February or March. 

Swim Meet 

Hosting a swim meet is a major event for the team to raise funds.  This can only be 
accomplished if all families volunteer.  As our club is quite small, even with all families 
volunteering we may still have to look outside the club for additional help.  This is why it is a 
mandatory activity for all team families. 
 

Withdrawal From the Club/Late Registration 
Should you decide to withdraw early, notification must be submitted in writing to the 
Executive. When a swimmer withdraws from the club for the season they will be refunded for 
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the payments (or post dated cheques won’t be cashed) for the months they will not be 
swimming for the remainder of the season.  Swim Alberta/Swim Canada fees are 
non-refundable. 

Release of Swimmer 

A swimmer will only be released from the club when their account and any other funds owing 
are paid in full.  A swimmer cannot register with another swim club until they have been 
released from their current club. 

Credit due to Illness or Injury 

Refunds of training fees will only be credited upon absence of the swimmer from practices (no 
in-pool time or dryland) for 30 consecutive days, not time split between periods, and with a 
written note from a physician.  Fundraising commitment will not be refunded or reduced. 

Late Registration 

Should you register after the start of the season, your fees will be prorated accordingly.  If 
starting mid-month, there will be a reduction of that month's fees after the 15th of that month. 
For example if your swimmer is to start on October 10th, the full amount for that month will be 
due. 

OLDS RAPIDS GROUP STRUCTURE 
The Olds Rapids Swim Club has chosen to organise the Club and training schedules based on 
swimmer ability and age as per Swim Canada recommendations.  The program structure is 
designed to allow the swimmers to progress from one group to the next as their capabilities and 
commitment increase. 
The following are quantitative, measurable criteria for selection to the training groups.  The 
coach’s opinion and experience must take precedence, even when a child meets all the listed 
criteria. 

● Age: The experts on the training of adolescents all agree that the maximum age 
difference in a group should not exceed 3 yrs. 

● Training Ability: A prepubescent is incapable of meeting the demands of a program 
designed for much older swimmers.  Even though the swimmer's times may match those 
of a high group, they are unable to train at an equal level. 

● Attendance: Success is directly proportional to the amount of training and the effort put 
into it.  Poor attendance at training will result in poor performance at meets and an 
inability to make tough sets.  The seasonal plan targets specific meets.  Every phase of 
the plan is necessary for success at those meets.  To modify it to suit swimmers who 
miss a lot of training is to sacrifice the overall development of the group. 

● Effort:  The goals of every swimmer will have a lot in common.  Matching abilities and 
the consistent effort to do their best in the training setting, makes the group and all the 
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members stronger.  The various types of sets are all essential parts of the overall plan. 
Equal emphasis must be placed on all strokes.  Every swimmer must have a good 
command of all four strokes.  Only their best effort will produce this. 

● Goals:  The goals of each swimmer and the contractual agreement between them and 
their coach help to determine their group placement.  If an individual chooses not to 
compete at the top level, then their training will be structured accordingly.  This 
structured train is the basis for the different groups. 

 
More information on Swimming Canada recommendations for how much a swimmer should be 
training based on where they are in their athlete development can be found at the following link: 
https://www.swimming.ca/content/uploads/2015/06/ltad_en.pdf 

Groups 

Pre-Competitive 

Age Range: 5-8 years 
LTAD Stage: Fundamentals 
Swimming Proficiency: 

● Able to swim 25m 
● Not proficient in all 4 strokes 

2 days/week, 30 min pool training & 15 min dry land training/day 
 

Developmental 

Age Range: 8-11 years 
LTAD Stage: Learn to train 
Swimming Proficiency: 

● Able to swim 4 strokes at a basic level 
● Competing to achieve time standards 

2-3 days/week, 1 hour pool training & 15 min dry land training/day 

Technical 

Age Range: 10-17 years 
LTAD Stage: Train to train 
Swimming Proficiency: 

● Able to compete in multiple events 
● Competing to achieve Provincial time/Championship time standards 

4-5 days/week, 1.5 hours pool training & 15 min dry land training/Mon/Wed/Fri;  
2 hours pool training & 15 min dry land training/Tues & Thurs  
30 min Yoga training on Tuesday(s) 
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Multi-Sport team 

Age Range: 10+ 
LTAD Stage: Train to Train 
Swimming Proficiency: 

● Able to compete in multiple events 
● Competing to achieve time standards in events 
● Proof of registration in other sport - applications will be screened by board 

3-4 days/week, 1.5 hours pool training & 15 min dry land training/day 
 
Masters 
Age Range: 18+ 
LTAD Stage: Active for Life 
Swimming Proficiency: 

● Able to complete 25m in preferred stroke 
● Willing to learn all 4 strokes 
● Possibility to compete for team at Masters swim meets 

3 days/week, 1.5 hours pool training & 15 min dry land training/day 

Swim Meets 

Meet Entry Information 
Swim meets offer swimmers the opportunity of competing against swimmers from other clubs at 
the same level and age, and when they are ready, to achieve the qualifying times needed to 
move up to the next level.  They also offer the opportunity for the swimmer to better their own 
times.  Some meets award swimmers with ribbons or medals for placement in the top spots, 
while other meets also reward the swimmers with ribbons for getting a “Best Time”.  This 
reinforces to young swimmers that winning doesn’t just mean coming in first. 
 
Note: Our Pre-Competitive swimmers are eligible to swim in 1 swim meet per year. If your child 
is interested in attending a meet, the coaches will suggest a meet appropriate to their skill level. 
Meet fees will be charged for them to attend.  If swimmer wishes to enter into more meets, 
his/her registration has to be changed with Swim AB to ‘Competitive’ prior to the next meet. An 
invoice will have to be created and paid. Please contact the Registrar and Head coach for 
further assistance in this exciting process for your swimmer. 
 

Entry Selection  
When entering into a swim meet, number of entries is typically limited, typically 6-8 races 
depending on the length of the swim meet. When signing up using the online calendar, races 
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selected are a suggestion of what the swimmer would like to swim. The coach will then submit 
the events that he/she thinks will most benefit the swimmer. Parents are required to notify the 
Head coach via email regarding special requests (attend only one day; specific events; reasons 
for absence) prior to registration deadline. 

Meet Fees  
Races are billed at $10.00/race and must be paid for before the entry deadline.  If fees are not 
received before the deadline, the swimmer will not be entered into the meet.  There will be no 
exceptions made. 
 

Refund of Meet fees  
ORSC submits payment to the host team for our swimmers to compete.  There is a scratch 
deadline for each meet where the host club will not refund fees.  If you remove your swimmer 
from the meet after this deadline ORSC will not refund any meet fees.  In the case of a 
medical/injury scratch, please talk to the Head Coach as soon as possible and a full or partial 
credit of fees may be applied. 
 

The Day of the Meet 
1. Get to the pool early, change and go out on deck to your team area or to your coach. 
2. Do not go into the water unless your coach tells you to do so. 
3. Warm ups are compulsory.  It is important for all swimmers to BE ON DECK at the time 

specified for warm ups.  For a meet to run efficiently, the warm up period is used by 
coaches to scratch absent swimmers from the day’s events, and reallocate heats as 
required.  Late arrivals present problems for all concerned. 

4. Your coach will give you a warm up swim to do.  After you have done it, dry off and put 
on warm clothing.  Sit in your team area. 

5. Your coach will tell you which events you are swimming and the number of the event. 
6. Do not leave the team area unless your coach gives you permission to do so. Return 

promptly.  
7. Your coach will send you to the Marshalling area several minutes prior to your swim. 

Some meets have marshals that will organize the athletes into their heats and prompt 
them when they should move behind the blocks.  In other meets the marshalling process 
is informal, and the swimmers are expected to show up at the appropriate time. 
Generally the marshalled meets are early in the year, and especially those with young 
children will provide marshals. 

8. If there are marshalls, the Marshall will tell you when to go to the blocks for your race. 
Do NOT walk between any official and the pool.  Always walk behind them. 

9. Go to the lane assigned to you and inform the timers of your name and the heat you are 
in.  Then, stand behind them until you are ready to race. 
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10. Glasses and similar small items can be left with the timers, etc during the swimmer’s 
heats.  Some kind of waterproof bag is also necessary for stowing spare clothing, towels, 
books and toys on deck during the meet. 

11. The referee will tell you when to get on the starting blocks or at the side of the blocks 
(you do not have to start from the blocks). 

12. The starter will start the race with a pistol, horn or electronic light.  Do not get out of the 
pool until all the swimmers in your race have finished or you are told to by the Starter. 

13. Cimb out of the pool and ask the timers for your time.  Go directly to your coach and tell 
him/her your time.  The coach will take this opportunity to discuss the race with the 
swimmer and provide feedback on the race.  Return to your team area. 

14. Some meets will have warm down facilities.  It has been shown that athletes that cool off 
by doing some light exercise after racing will recover better. The coach will tell the 
swimmer what they should do for a warm down.  Generally the warm down area is not 
immediately supervised.  It is important that the children not “play” in the warm down 
pool thus interfering with other swimmers. 

15. Always check that you have collected all your equipment and cleaned up your team’s 
area at the end of the meet. 

 

Clothing and Equipment for Swim Meets 
● Swim Suit - Check three times before you leave to make sure that you have a least one 

suit packed.  It is beneficial to pack at least 2 suits if possible. Our club races in BLACK 
suits - Jammers for boys and one piece suits for girls. Older male swimmers may wear 
Speedo’s. 

● Goggles (2) 
● Swim Cap (2) - in the event that your cap tears ask the Coach on duty for a replacement. 

A fee will be charged. 
● Towels (2) - 1 to keep in your bag and 1 to keep dry until the meet is over.  You do not 

want to ride home wet. 
● Sweatshirt, t-shirt, jogging pants.  It is important to stay warm between events. 
● Deck shoes (flip flops, or slide on sandals) 
● Water bottle 
● Optional- yoga mat or sleeping bag to sit on 
● Optional- homework, books, games to occupy time between events 
● Optional- waterproof bag for wet items 
● Food, swim meets can be very long days and it is important for the swimmers to eat and 

drink adequately.  Healthy options such as fruit, vegetables, and sandwiches are 
encouraged. A list of swim meet snacks and meals is available on our website & Bulletin 
board. 

● It is a good idea to label all items  
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Your Role as Parents 
Competitive swimming programs provide many benefits to young athletes.  They develop self 
discipline, good sportsmanship, and time management skills.  Competition allows the swimmer 
to experience success and to learn how to deal with defeat, while becoming healthy and 
physically fit. 
 
Parents are not participants on their child’s team, but contribute to the success experienced by 
the child and their team.  Parents serve as role models and their children often emulate their 
attitudes.  Be aware of this and strive to be positive models.  Most importantly, show good 
sportsmanship at all times towards coaches, officials, opponents, and teammates. 
 
Remember that you child is the swimmer.  Children need to establish their own goals, and make 
their own progress towards them.  Be careful not to impose your own standards and goals. 
 
Do not burden your child with winning or achieving best times.  The most important part of a 
child’s swimming experience is that they develop life skills while enjoying the sport.  This healthy 
environment encourages learning and fun that will develop a positive self image within your 
child. Disqualifications are not to be discussed at swim meets with swimmers. It serves 
NO purpose and dampens the remainder of the day/weekend. Disqualifications are discussed at 
practice where we can identify the cause and correct the action. 
 
Let the coach coach.  The best way to help a child achieve his/her goals and reduce the natural 
fear of failure is through positive reinforcement.  No one likes to make a mistake.  If your child 
does make one, remember that he/she is still learning.  Encourage their efforts and point out the 
things they did well.  As long as he/she gave their best effort, you should make them feel like a 
winner.  If you wish to question the coach about their coaching techniques, your child’s effort or 
communication about meet or practice, please do so before or after swimming not during a 
practice or meet.  Parents are not allowed on deck unless they are coaching or specifically 
asked to be on deck by the coach. 
 
Swimming Canada will launch a Respect in Sport webinar specifically designed for the 
Swim-parent. Updates will be provided on our website. 

Code of Conduct 
As an affiliated member of Swim Alberta, the Olds Rapids Swim Club adheres to the Swim 
Alberta code of conduct for our swimmers, coaches, and parents.  All registered families will be 
emailed a copy of the code of conduct with their registration packages.  It is also available as a 
link on the documents section of our website, on on the Swim Alberta website. 
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ORSC DISCIPLINE POLICY 
While reading this policy, it is important that it is understood that any disciplinary steps would be 
taken only when usual methods have been exhausted. Coaches will always endeavour to work 
along with the parents for the welfare of the swimmers under their care. Once normal methods 
of discipline have been exhausted the following steps will be adhered to.  In every instance the 
specific reason why action is necessary will be explained to the swimmer and he/she will be 
warned what the next step will be. 
 

Minor Occurrences 

Examples: Continually bothering other children 
      Continually not listening to the coach 

 
Step 1: Swimmer will be warned 
Step 2: Swimmer will have time out along the poolside 
Step 3: Swimmer will be warned again 
Step 4: Swimmer will sit out the rest of practice  
Step 5: Swimmers Coach or Head Coach will contact the parent to make them aware of the  
             minor occurrence 

Major Occurrences 

Examples: Fighting in Anger 
                  Extreme disrespect of authority (eg. outright refusal to work with coach) 
 
Step 1: Swimmer will sit out the rest of practice 
Step 2: In extreme cases, or when nothing in the policy has had any effect, a coach will request 
a meeting with the parents/guardians along with a member of the executive and or the head 
coach at which time future expectations, rewards and consequences will be established. 
Step 3: The final step, when all else has failed, is to remove the privilege of being a member  of 
the Olds Rapids Swim Club 

Coaching Concerns 

One of the traditional swim team communication gaps is that some parents seem to feel more 
comfortable in discussing their disagreements over coaching philosophy with other parents 
rather than taking them directly to the coach.  Not only is the problem never resolved that way 
but, this approach often results in new problems being created.  Listed below are some 
guidelines for a parent raising some difficult issues with a coach: 
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● Try to keep foremost in your mind that you and the coach have the best interests of your 
child at heart.  If you trust the coach’s goals match yours, even though his/her approach 
may be different, you are more likely to enjoy good rapport and a constructive dialogue.  

● Keep in mind the coach must balance your perspective of what is best for your child with 
the needs of the training group or entire team.  On occasion an individual child’s interest 
may need to be subordinate to the interests of the group, but in the long run the benefit 
of membership in the group compensate for occasional short-term inconvenience. 

● If your child swims for an assistant coach always discuss the matter first with that coach, 
following the same guidelines and preconceptions noted above.  If the assistant coach 
cannot satisfactorily resolve your concern, the following steps are to be taken. 

○ Put your concern in writing, detailing the steps you have taken to communicate 
with your child’s coach. 

○ Give your child’s coach the letter, with a copy forwarded to the head coach (if 
applicable), and to the President of the Board (who acts as the Coach liaison), 
making sure to make your expectations clear, and to include any ideas you have 
on how the situation can be resolved.  If you expect a reply, please state that in 
your letter. 

● If another parent uses you as a sounding board for complaints about the coach’s 
performance or policies, listen empathetically, but encourage the other parent to speak 
directly to the coach.  He/she is the only one who can resolve the problem. 

 
It is the head coach’s responsibility to deal with all written complaints regarding coaching. 
These complaints, submitted in writing to the head coach and to the executive, will be reviewed 
at each board meeting, and the head coach will confirm if he/she has taken appropriate action. 
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