
Gator Open Information

Only swimmers who do NOT QUALIFY for the Ken Caryl Invitational may 
participate in the Gator Open

Description:  Governor’s Ranch hosts the Gator Open to give swimmers who did not 
qualify for the Ken Caryl Invitational an opportunity to swim for time improvement and 
awards.

Pool:  Governor’s Ranch Pool

Date:   Wednesday, June 20, 2018

Entry Fee:  $2.50 per individual event.  Make checks payable to Governor’s Ranch 
Swim Team for total amount due.

Entries:  Due by Monday, June 18, 2018 at noon. 
A template of meet events will be e-mailed to you. Please send hy-tek entries to Meagan 
Howell at GatorsSwimCoach@gmail.com and give the entry fee check to Meagan at the 
meet.

1. All participants entering the Gator Open must have NOT QUALIFIED for the 
Ken Caryl Invitational in any individual event.  Swimmers may have swum as a 
member of a relay only at the KC Invite.

2. Each swimmer can enter up to three individual events listed on page 3 of this 
packet.

3. There are no qualifying times.
4. The Gator Open will not include relays, with the exception of the Coaches’ Relay
5. No exhibition swims will be allowed.

Awards:  Ribbons will be awarded for 1st through 8th place.
    

Volunteers:
 Timers—Each team needs to provide a total of 6 timers—3 timers for each of the 

2 shifts.  This will allow two timers per lane.  Please note the lane assignments 
below for both shifts.

Lane 1— 
 BC (1), GR (1)

Lane 2—  
BC (2)

Lane 3—
 GR (2)

Lane 4—
 KC (2)

Lane 5—
PC (2)

Lane 6— 
WB (2)

Lane 7—
KC (1), PC (1)

Lane 8—
WB (1), GvR (1)

 Judges—Each team needs to provide a total of 2 judges—1 judge for each of the 
2 shifts. 



Tent Set-up:  Tent space will be available outside the pool area on the west side.  Both 
gates will be open for easy access to the pool area.

Heating:  Heating will take place at the northeast side of the pool.  Only swimmers and 
coaches will be allowed in the heating area.

Snacks:  Pizza, hot sandwiches, snacks, candy, and drinks will be available from the 
snack bar located under the clubhouse deck. Please use small bills.

Restrooms:  The restrooms and showers will not be available during the meet.  Port-a-
potties will be set up in the parking lot on the east side of the pool.

Clean up:  Please ask your swimmers and families to pick up trash and keep the tent area 
and the pool area clean.
 
Schedule:        3:00 p.m. – 3:55 p.m.  Warm-ups (See assigned times below)

                        3:00-3:25 p.m.—GR (Lanes 1, 2, 3)
                            BC (Lanes 4, 5) 
                            KC (Lanes 6, 7, 8)

  
                        3:30-3:55 p.m.—WB (Lanes 1, 2, 3)  

                            PC  (Lane 4, 5) 
                GVR (Lanes 6, 7, 8) 

3:50 p.m. – 4:00 p.m. Coaches’, Judges’ & Timers’ meetings 

4:00 p.m. – 8:00 p.m. Swim Meet 
(Shift change will take place after the backstroke events)

Coaches
  Relay: A coaches’ relay will be swum during the shift change.



Gator Open Order of Events:

Event # Boy/Girl Age Description Event  # Boy/Girl Age Description
1A Girl 6 & Under 25 Free 31 Girl 8 & Under 50 Free
1 Girl 8 & Under 25 Free 32 Boy 8 & Under 50 Free
2A Boy 6 & Under 25 Free 33 Girl 9 & 10 100 Free
2 Boy 8 & Under 25 Free 34 Boy 9 & 10 100 Free
3 Girl 9 & 10 50 Free 35 Girl 11 & 12 100 Free
4 Boy 9 & 10 50 Free 36 Boy 11 & 12 100 Free
5 Girl 11 & 12 50 Free 37 Girl 13 – 18 100 Free
6 Boy 11 & 12 50 Free 38 Boy 13 – 18 100 Free
7 Girl 13 – 18 50 Free
8 Boy 13 – 18 50 Free

41 Girl 8 & Under 25 Breast
42 Boy 8 & Under 25 Breast

11 Girl 8 & Under 25 Fly 43 Girl 9 & 10 50 Breast
12 Boy 8 & Under 25 Fly 44 Boy 9 & 10 50 Breast
13 Girl 9 & 10 50 Fly 45 Girl 11 & 12 50 Breast
14 Boy 9 & 10 50 Fly 46 Boy 11 & 12 50 Breast
15 Girl 11 & 12 50 Fly 47 Girl 13 – 18 100 Breast
16 Boy 11 & 12 50 Fly 48 Boy 13 – 18 100 Breast
17 Girl 13 – 18 100 Fly
18 Boy 13 – 18 100 Fly

51 Girl 8 & Under 100 I.M.
52 Boy 8 & Under 100 I.M.

21A Girl 6 & Under 25 Back 53 Girl 9 & 10 100 I.M.
21 Girl 8 & Under 25 Back 54 Boy 9 & 10 100 I.M.
22A Boy 6 & Under 25 Back 55 Girl 11 & 12 100 I.M.
22 Boy 8 & Under 25 Back 56 Boy 11 & 12 100 I.M.
23 Girl 9 & 10 50 Back 57 Girl 13 – 18 200 I.M.
24 Boy 9 & 10 50 Back 58 Boy 13 – 18 200 I.M.
25 Girl 11 & 12 50 Back
26 Boy 11 & 12 50 Back
27 Girl 13 – 18 100 Back
28 Boy 13 – 18 100 Back 61 Girl 8 & Under 100 Free

62 Boy 8 & Under 100 Free
63 Girl 12 & Under 200 Free Open
64 Boy 12 & Under 200 Free Open

29A Coaches 200 Free Relay 65 Girl 13 – 18 200 Free Open
66 Boy 13 – 18 200 Free Open


