
 February  RSM  Club  Meeting  Minutes 
 2/20/2024 

 Meeting  Attendees 

 Erik  Morrison  Eszter  Galik  Michael  Struck  Olivia  Maihack 

 Bob  Saunders  Silke  Smith  Sean  Armstrong 

 George  Astin  Michelle  Lederman  Guest:  Lauren  Hooper 

 Action  Items 
 Michelle: 

 ●  Tag  Swim  Team  Families  in  Membersplash 
 ●  Work  with  Michael  to  include  a  lifeguard  training  on  MemberSplash 

 Erik: 
 ●  (by  end  of  Q1)  Price  out  a  few  concrete  Special  Project  Fund  ideas  (i.e.,  parking  lot 

 project,  clubhouse  renovation,  replace  windows  or  flooring  in  clubhouse  and/or  decorate) 
 ●  Will  provide  George  with  a  standard  rental  contract  for  larger  events  using  language  from 

 the  Berean  contract 

 Sean: 
 ●  Will  have  one  tree  removed  and  will  look  into  removal  for  eucalyptus  trees 
 ●  Will  call  his  contact  for  pest  control  to  set  up  monthly  maintenance  (Board  members 

 voted  unanimously  to  approve  this  recurring  expense) 
 ●  Will  continue  handling  maintenance  items  (e.g.,  a  toilet  needs  to  be  replaced,  a  gate 

 broke,  previous  leak  seems  to  be  fine,  etc) 

 George: 
 ●  Will  coordinate  a  Home  Depot  trip  with  Sean  to  purchase  a  new  grill 
 ●  Apply  fix  to  prevent  slipping 
 ●  Will  continue  to  work  with  his  contact  for  a  large  Northgate  party  on  April  14.  Tentatively 

 discussed  charging  $2000  plus  $1000  for  cleaning,  no  swimming,  and  will  leverage  Erik 
 &  Berean  contract  for  a  standard  rental  contract. 

 ●  Will  explore  other  payment  options  for  rentals  (Silke  will  reach  out  to  George,  Michelle, 
 and  Eszter  on  this) 

 Eszter: 
 ●  Organize  UBB  appointment  for  Eric,  Jason,  Dave  &  Eszter 
 ●  Create  a  paperless  template  for  coaches’  and  life  guards’  time  cards 
 ●  Create  mirror  invoices  in  QuickBooks  with  Dave  to  be  able  to  book  the  receipts  in  the 

 system 



 Meeting  Minutes 
 ●  DEI:  Lauren  Hooper  provided  an  update  re:  DEI  initiative  and  opened  up  a  dialogue  to 

 brainstorm  ideas,  share  thoughts 
 ○  Unfortunately,  no  one  has  responded  to  the  call  to  action  in  the  last  email  but  we 

 plan  to  write  a  more  robust  call  to  action  to  form  a  committee  which  will  shape  a 
 more  solidified  charter  for  the  club 

 ○  Low-hanging  fruit  ideas: 
 ■  Include  DEI  verbiage  on  recruiting  posters  and  website 
 ■  Social  events  for  Pride  (rainbow-shaved  ice,  etc),  Juneteenth,  culture  fair 
 ■  All-gender  bathroom 

 ●  Membership  update:  77  families  have  paid  (mostly  Swim  Team) 
 ○  April  8th  is  the  due  date  for  Swim  Team  families.  Michelle  will  send  out  reminders 

 but  if  any  family  has  NOT  paid  by  this  date,  they  will  not  be  able  to  swim  on  the 
 team. 

 ○  $25,000  principal  pre-payment  done 
 ■  FYI:  we  cannot  pay  more  than  this  per  year  without  incurring  a 

 pre-payment  penalty 
 ○  Additional  membership  details  are  included  on  p.  3 

 ●  Erik  proposed  each  Board  member  consider  making  a  donation  to  the  Special  Project 
 Fund  to  support  this  initiative  and  help  the  fund  gain  traction;  Erik  would  like  $250  that  he 
 paid  to  be  moved  into  this  account 

 ○  Once  the  membership  votes  on  specific  improvement  projects,  George  offered  to 
 make  a  thermometer  that  tracks  funding,  to  be  posted  at  the  club 

 ●  Maintenance  Days  are  scheduled  for  April  13  and  May  11,  8am-1pm 
 ○  We  discussed  using  Sign  Up  Genius  to  plan  specific  jobs  and  limit  spots  for 

 certain  jobs  to  improve  productivity 
 ●  We  discussed  briefly  that  there  doesn’t  seem  to  be  a  quick,  inexpensive  fix  for  potholes 
 ●  Olivia  is  working  on  several  social  event  ideas  and  will  coordinate  with  Jessica 

 Willemsen,  including: 
 ○  Weekly  Babies  &  Bubbles  event  for  families  to  drop  by,  use  the  baby  pool, 

 perhaps  use  a  promotion  (first  visit  free) 
 ○  Polar  Bear  Plunge 
 ○  Start  with  one  event/month,  Sunday  evening  was  a  suggested  time 
 ○  Annual  camping  trip  as  a  buy-in  party 
 ○  Pride  party 

 ●  Lifeguard  update:  Michael  already  heard  back  from  11  guards  who  are  interested  in 
 returning  this  summer.  He  would  like  ~15  guards  so  we  are  well  on  track.  We’ll  continue 
 to  keep  in  mind  that  we  would  like  to  be  open  Fri/Sat/Sun  in  Fall  at  the  very  least  and 
 ideally  for  a  few  hours  on  additional  weekdays 



 Additional  Membership  Notes 
 Current  Membership  101 
 Family  Membership  77 
 Legacy  4 
 Active  Military  1 
 Family  +  1  Baby  1 
 Lifetime  18 

 Erik’s  EOY  email  sent  to  all  members  -  87%  open  rate 
 Website  updated  with  projected  2024  opening  hours,  board  members 
 Email  sent  to  all  members  &  potential  members  from  last  year  on  2/8 

 83%  open  rate 
 20%  click  rate 

 Lifetime  members  got  own  email  on  2/8  welcoming  them  back  to  a  new  season 
 75%  open  rate 
 33%  click  rate 

 Updated  board  members  status  on  MemberSplash  and  added  “2024  Board 
 Member”  tag  -  George  &  Michael  do  not  have  accounts 


