March 31, 2020
RSM Board Meeting
All members present

Status of club - running lean - cutting back on pumps and electricity

Swim team - best case scenario is starting May 4. June is more likely - ideally can do June and
July. Want to do something for the season as long as we get the okay. Expect a transition in
season - can't have 400 people at the pool at one time - will need to plan for that.

Financials - have gotten about 1/3 paid of members so far, 2/3 outstanding. Hoping things will
come in by April

Need to have pumps running to keep mosquitos at bay, costs about $6k to run the pool without
any use. Aren't paying lifeguard expenses at the moment, can cut back PG&E where possible.
Where are places to bring in revenue - auction, buy in parties

Lifeguards being interviewed over Zoom 1o hopefully get people in place so when we do open,
we have the ball rolling

Team is committed to paying Christian his salary for the season regardiess of what happens

Working on getting a loan for the resurfacing - getting quotes from lenders, and also looking into
business stop loans

Incentivize people to pay now - grandfather in membership fees for next year, other ways to get
people to pay?

Where's miguel?

Virtual dry land

Buy in parties online
Facebook interactive ideas
Tile wall - paint your tile kits?

Tarps we ordered are being put on hold|



