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The loan process is moving right along; need additional items to be sent

Issue with filters at pool — Sean turned off because was shooting water out of the pool; can put
off the work for a short time. Repair is $800; or $3200 to replace. Work needs to be done to be
functional. If the pool needs heat, additional repairs needed; Solar and VHC work fix is
$7000-10,000;

When having the pool resurfaced, need to also fix slippery areas on the deck

Berean Christian requested to potentially rent pool

Jason meeting with tile wall committee this week for next steps

Invoicing for membership for 2021 — letters going out next week; forms have been updated on
website

Team hoping to be able to clinics again starting in February; too early to know what the lifeguard
staff looks like

Ideas for socials and fundraising opportunities: virtual wine tasting, trivia night, poker; family
game night; geo caching, cooking demos, family picnic at the Presidio

Next meeting: February 10, 7pm



