RSM Minutes 5/14/2020
All members in attendance

Since the email went out, took in about 10K in membership dues, gotten 2-3 asks for refunds
but mostly people are paying up; creating more flexibility on the May 15th deadline as it pertains
to the swim team start up

Electrical work being done; solar turned on — one panel leaking

Free swim is not allowed per county rules; swim team likely to run in “camp” format

Club will need to operate in “summer” status to accommodate the team so then the club is
paying operate if team is utilizing the pool

RSM Team needs to get insurance to cover team activities this summer because DCSL is not
purchasing insurance

Team is planning to operate “camp” to enable kids to be back in the pool

As a club, need to be aware of PR and neighbor perceptions; need to have a white paper that
includes the county allowance and expectation and what RSM is doing

Lifeguards looking for other jobs at essential jobs — feedback is slim to none, most guards
aren’t responding to messages; new county protocols being implemented for how guards can
behave, what they wear, etc.

Recommendation to have a Covid Information Officer

Swim team needs to provide full plan to the Club for approval

Cleaning protocol to be put into place as well

Idea for a drive-in movie for the club for a movie night



