RSM Board meeting 7/1/2020

Present:

Jason

Ryley

Nicole

Dave

Colette

Richard

Michael Struck

Adrienne Lezak, head life guard

Adrienne report - things going well, zones are helping, no complaints from families; red flag was
people who are not in good standing signed up — doing a cross check with sign ups but then
are no-shows; need to only allow people to sign up who are members in good standing and/or
penalize people who are no-shows

David and Jesykah have followed up with members and collected additional dues

Need stronger cancellation policy/no-show policy

Suggestion for sign up genius to be posted at a certain time that is predictable

Unlimited usage for 7pm, for 3 and 5pm time slots limited to 2x M-Th/1x F-Sun
Cannot book a 3 and 5pm back to back

Would be helpful to have board members look at the sign ups and assess the sign ups against
the rules and membership list

Add updated rules in guard window

Keep at 8 families, don’t expand to 10 families during the week; add 2 families on Saturday and
Sunday starting on July 5

Suggestion for lap lanes to be used for 30 minutes instead of 60; lane is used from 3-6 for
lessons during week; suggestion to allow lap swimming to have 30 minute increments starting at
6:30-8:30; no lap swim on weekends starting July 11 and remove lane line for more stair access
No parties

Add to next email that family has been exposed needs to tell us right away

No pool equipment

Remind people to keep their distance



