
TCAL Meeting Agenda  
April 6, 2025@ 6:30 PM via Zoom  

Welcome  

Christi: Financial Report  

New Business  
●​ Vote to approve 2025 meet schedule. 
●​ Please send in actual meet dates for your home meets and which meet format you 

intend to use (2IE or 3IE) - due date Wed? 
●​ Champs update 
●​ Ribbon/DQ Slip/Mini Rulebook pick up on April 27 @ Granville 

○​ New DQ slips will match codes in SwimTopia (rev Jan 24) 
●​ Meet format change discussion 

○​ Offer 50’s vice 100’s for 15-18 age group? 
○​ Keep 100 IM for 9-10 and up? 
○​ 9-10 50 Free? 

●​  Officials’ clinics  

o NEW Officials Clinic @ Granville on April 27, 6PM  

o Returning Officials Clinic via Zoom Weds. May 14 @6:30 PM 

Upcoming Meeting Schedule  

• Sun, April 27 @ 6PM - NEW Officials Clinic in Granville + Ribbon/DQ Slip/Rulebook Pick Up •  
• Sun, May 4 @ 6:30 PM via Zoom  

        • Returning Officials Clinic via Zoom Weds. May 14 @6:30 PM 

• Sun, June 1 @ 6:30 PM via Zoom  

• Sun, June 29 (due to 4th of July)  @ 6:30PM via Zoom  

• Sun, August 3 @ 6:30 PM via Zoom  

• Sun, September 7 @ 6:30 PM via Zoom  

Adjournment 


