2026 CHAMPS INFORMATION for COACHES & COMPUTER REPS

For additional Champs information and document links, visit the Champs section of the GRAL website. If you have questions, please email Champs@gralva.com.

GENERAL 
· Champs will be in YARDS this year
· Final time schedule will be sent once registration is complete
· 25s will use the blocks to start and have buttons and watches on the turn end
· Relay swimmers can dive from the block or the bulkhead.  Running starts will not be permitted.

WARMUPS
· 5 sessions
· No diving at practice pool
· Please limit diving during warmups 

BADGES
· Only coaches with coach badges can be behind the blocks (i.e. passed the test AND GRAL has received proof of concussion certification) 
· Teams are limited to a coaching headcount based on the final, regular season roster in order to keep down the number of people on deck –  PLEASE DO NOT REQUEST TO HAVE ADDITIONAL ON DECK!
· 3 coaches for teams with 100 or fewer swimmers
· 4 for teams with 101 to 150 swimmers
· 5 for teams with 150 plus swimmers  
· Junior coaches, parent or older swimmer volunteers can be at the bleachers (a specific number will be assigned)
· Everyone else shall NOT be on the pool deck
· No jewelry, no body writing, no body glitter
· Swimsuit rules will be in effect 

HEAT SHEETS AND MEET MOBILE
· A password protected no-ad heat sheet will be emailed prior to Champs for Coach use only – DO NOT FORWARD OR PRINT THESE FOR ANYONE ELSE
· Meet Mobile will have results and psych sheet but not heat sheets 
· HyTek Meet Manager will be used to run the GRAL Champs meet.  Results will also be entered into SwimTopia Meet Maestro so the results will be available in both Meet Mobile and the SwimTopia App.

ENTRY INSTRUCTIONS
· TEAM ENTRIES ARE DUE BY MIDNIGHT ON THURSDAY, JULY 9th 
· If necessary, a small number of changes will be permitted before Friday, July 10th if you send an email to Ralph@GRALva.com describing the change
· Entries will be made using your SwimTopia team website in the same manner used to make your regular season dual meet entries by toggling the “Lock out all entry changes” to ON in the Merge/Export tab of the GRAL Champs 2026 event
· You will receive a report listing Champs qualifiers after each regular season dual meet
· Although some times are missing from the SwimTopia website, because all Champs qualifying times have to be from this year, it is expected SwimTopia will agree with this report
· If you see a time missing from either SwimTopia or from the Champs Qualifiers report, notify Ralph@GRALVA.com
· WARNING: GRAL rules require relay participants to have earned a time in the stroke and distance being swum in the relay in the current season (unless an intact relay is used)  
· When assembling relays, SwimTopia will sometimes display an estimated time if the swimmer does not have a current year time in the stroke and distance – this time is not valid for use in the Champs meet entries
· The Next Meet Relay Times report you will receive after meet number six will list times that are valid for use in Champs relay entries
· If the swimmer swims a stroke and distance in a relay but did not swim the stroke and distance in the current year, that relay will be disqualified (unless an intact relay is used)  
· Remember that relay participation may be changed anytime prior to the start of the heat with changes submitted on the relay card prior to the swim, but the relay division determined by the sum of each swimmer’s best time must be the same as the division in which the relay was originally entered
· Swimmers may be entered in events for which the Sandbag Rule would apply with an email to Ralph@GRALva.com identifying the athlete and the event
· The swimmer’s entry seed time will be the qualifying time for the division required by the Sandbag Rule
· This time will appear on your report of Champs Qualifiers 
· Sandbag Rule highlights:
· 13-14 and 15-18 swimmers
· With six (6) Senior Varsity qualifying times in six (6) different events cannot swim in any Varsity or Junior Varsity events, excluding relays. 
· With six (6) Varsity times in six (6) different events cannot swim in any Junior Varsity event, excluding relays.
· With a combination of six (6) Senior Varsity and Varsity times in six (6) different events cannot swim in any Junior Varsity events, excluding relays.
· 8 & Under, 9-10, 11-12 swimmers                                                
· With four (4) Senior Varsity times in four (4) different events cannot swim in any Varsity or Junior Varsity events, excluding relays.
· With four (4) Varsity times in four (4) different events cannot swim in any Junior Varsity events, excluding relays
· With a combination of four (4) Senior Varsity or Varsity times in four (4) different events cannot swim in any Junior Varsity events, excluding relays.
· If a swimmer is not eligible for an event due to the SB rule, but would like to swim it anyway, they may do so, with the following restrictions:
· 13 & older Swimmers with 6 or more SV times can ask to swim their JV or V events but will be entered into the SV category; six or more SV or V times can ask to swim their JV events but in V category. 12&Under Swimmers with four or more SV times can ask to swim JV or V but will be entered into the SV category; four or more SV or V times can ask to swim JV events but in the Varsity category. 
· This only applies to individual events.
· If you are requesting an exemption to the SB rule (as stated above), you should enter the swimmer into the event in ST, but you MUST send an email to ralph@gralva.com and cc president@gralva.com to communicate the request. The swimmer will need to be manually re-seeded to the correct division by the Computer Coordinator. Failure to communicate the request will result in the request being denied.
· Once entries are complete on 07/09/2026 changes are not permitted.  
· A small number of corrections and updates may be made without a late charge on Friday 07/10/2026 with specific notice via email Ralph@GRALVA.com  
· These changes might not appear on the heat sheets and may result in being seeded in an empty lane other than the normal seeding order lane 
· Only a small number of changes will be accepted
· If there is an adult error (i.e. coach or computer rep made the error, not the swimmer or the parent of the swimmer), then changes can be made up to Midnight Monday July 13th, however there will be a fee and the change will not show in the heat sheets
· Relays can change up until the Referee’s whistle for the heat, as long as the update was marked on the official relay card prior to the Referee’s whistle for that heat

RELAYS
· Remember that relays are different from the regular season in that the scoring division is determined by the sum of each swimmers best times using the 2025-2026 Champs relay time standards.  This time standards will be provided with the post-meet report distribution after the sixth regular season dual meet and are available on the Champs website. 
· You can provide relay helpers with your 8&under or 9-10 relays, but they are not mandatory  
· Relays that do not conform can swim exhibition

CHAMPS RULES THAT ARE INCLUDED IN THE AUDITS
1. Champs is run in YARDS this year
2. Beginning in 2026, times from the prior year’s Champs meet will not be used for seeding entries in this year’s Champs meet.
3. To qualify, the athlete must have swum the event resulting in a qualifying time in a current regular season dual meet.
4. Entry limits: No more than 4 individual and 2 relay events
5. Sandbag rule: entries will be audited to ensure coaches did not enter a swimmer into an event in which he/she is prohibited from swimming due to the SB rule. If a swimmer is entered into a prohibited event because the coach is asking for an exemption (as outlined above), an email outlining the request must have been sent to the GRAL Computer Coordinator, Ralph@GRALva.com and the GRAL President.
6. Only three relays per club, per age group, per type of event (i.e. Freestyle or Medley) are permitted.  These can be split up in any manner (e.g. 3 SV relays; 2 SV, 1 JV relay; 1 V, 2 JV relays; etc.)
7. Every relay must have at least one Champs qualifier in the relay (but it can be in a different stroke/distance)
8. All swimmers in the relay must have swum that stroke in that distance during the current season; unless the relay is an intact relay. 
9. Intact relay times must be faster than the four individual times combined, or the combined times will be used.
10. Relays must be of mixed gender.
11. Relay times are checked by the audit to make sure they are added correctly and are using the correct seed time
a. Use times listed on the NextMeetRelayTimes provided after the sixth regular season dual meet.  SwimTopia may use invalid estimated times; so SwimTopia relay times should not be used without verification.  
12. Any athlete on your roster who has a current season time in the stroke and distance being swum in the relay may swim in the relay as long as the rules are followed and the standards are met



AUDITS
· See audit documentation
· Strive for zero mistakes!

ENTRY SIGNATURE PAGE
· Instructions on the signature page will be sent in order to be given to a Board rep at in person registration

COACHES RELAYS
· Will be run right before lunch on both days
· Saturday will be Medley, Sunday will be Free
· 100 YARDS (4 25s)
· There will be a sign in sheet each morning at the computer table

RELAY CHANGES
· Please provide relay changes to Ralph as soon as you decide to make the change.  After the relay cards are printed, any changes must be written on the official relay card.  

SCORES
· The meet will be run using HyTek Meet Manager, with results also being entered into SwimTopia Meet Maestro.  Subject to the limitations of these apps, both Meet Mobile and the SwimTopia app will provide results and scores.
