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Greater Richmond Aquatic League
Board of Directors Meeting 
September 20, 2026 @ Milestone
Next Board Meeting: TBD
 
The Greater Richmond Aquatic League (GRAL) is an organization of swimmers, coaches, and parents whose aim is to promote and participate in the sport of summer swimming. GRAL provides an opportunity for young people to compete against others of similar ability in an atmosphere of fair play, good sportsmanship, and safety. 
 
Meeting called to order at 5:35pm
													  
Roll Call: 
· Present: AshCreek, Ashland, Atlee, Battlefield Green, Canterbury, Church Run, Colonies, Federal Club, Fox Hall, Hungary Creek, Kings Charter, Mechanicsville, Milestone, Old Church, Pebble Creek, Rockville Dolphin Club, Tuckahoe Village West, Wellesley, Wyndham
· Absent: Bell Creek, Burkwood, Chestnut Oaks, Dominion Club, Hanover, Goochland, Raintree, Twin Hickory, Wembly

President Report: Roy Sabo (Milestone) president@gralva.com 
· July meeting minutes 
· No corrections, changes or edits provided. 
· Motioned for Approval: TVW
· Second: PC

· New Board Members for 2027 Season
· Secretary, Treasurer, VP of Officials, VP of Champs (we need two co-VPs), VP of Equipment, VP of Technology
· Ask your team and parents if anyone is interested; you do not have to be a GRAL Board Rep to be considered for these positions

Secretary: Vacant

Treasurer: Cindy Anderson (Raintree) treasurer@gralva.com 

VP of Officials: Tom Connolly (Pebble Creek) officials@gralva.com 

VP of Training and Certification: Steve Harness (Bell Creek) training@gralva.com  

VP of Equipment: Moira Sweazey (Hanover) equipment@gralva.com 

VP of Technology: Mark Rakes (Colonies) technology@gralva.com

VP of Champs: Heather Jensen (Church Run) champs@gralva.com 

Computer Coordinator: Ralph Jones ralph@gralva.com 

Old Business: 
· None
New Business
· Proposed Changes
· Changes to Champs in 2027 (Non-Voting)
· Discontinuing Heat Sheets/Ads/On-Site Registration
· Banners will be brought to July Board meeting for delivery to SwimRVA
· Slow down / more rest between heats for 10-and-unders
· Proposed Changes to Champs in 2027 (Voting required/may be required, if moved)
· Financial
· Increase to entry fees
· Add Champs Registration Fee
· Increase event/entry fees rather than impose other fees
· Spectator fees
· Many teams would like to avoid
· If imposed, rename
· Volunteers do not pay 
· Each family may receive X-amount of free spectators 
· Reduced/No Medals (replace with ribbons)
· Combination
· No Champs
· League will solicit volunteers for VP of Champs; if none by a date (TBD), then no champs. 
· Start 25s from Bulkhead
· Teams were mostly against this
· We could also simply choose to go from 3 to 2 timers
· Combine JV, V and SV relays into single event (no voting necessary)
· Teams in favor
· Board will provide any Handbook changes at January meeting

· 2027 Schedule
· First week occurs during last week of school
· No changes: teams to work with each other to schedule around any conflicts; parents to prioritize for their swimmers
· Teams can ask League to facilitate if no agreements are made

· 2028 and 2029 Schedules
· Start Dates
· 2028: Week of Monday, June 5th 
· 2029: Week of Monday, June 4th 
· Champs
· 2028: will ask SwimRVA to schedule July 22-23rd
· 2029: will ask swimRVA to schedule July 21-22nd 
· Motion for approval: TVW, 2nd: Atlee
· 18 in favor, 0 opposed, 10 abstain

· 2027 Executive Board Positions
· Vacant:
· Secretary
· Nominee Mary Brooks (OC)
· Motion for approval: PC, 2nd: TFC
· 19 in favor, 0 opposed, 9 abstain
· Vice President for Champs
· No nominees
· Vice President for Technology
· No nominees
· Expired (Willingness to Continue for 2027 season)
· Treasurer (CindyAnderson)
· Vice President for Officials (Tom Connolly)
· Vice President for Equipment (Moira Sweazey)

· Regular Season
· Seed relays based on swim times
· No interest
· Officials
· USA CJ counts toward GRAL Ref cert
· Much interest, Board will provide any Handbook changes at January meeting
· Remove 19-year-old exemption
· No interest
· Remove 100 Fly, Breast and Back
· Replaced with 50s, with all three (50 back, breast, fly) fielded in each meet
· Some interest
· One representative noted that we may need to consider eventual changes along these lines to keep pace with other leagues (who have simplified and shortened events)
· Add 6-and-under scoring for all 25s, 100IM and 50 free
· Still seed and swim with 8-and-under
· Some interest, Board will provide proposals for January meeting
· If approved, these events would need times for swimmer divisions
· Little data from 6-and-unders to create unique time standards
· May need to use 8-and-under time standards
· Board will consider and provide options
· What would happen at Champs?
· Score as separate events; swim as separate events
· Score as separate events; swim with 8-and-unders
· Not scored as separate events; swim and score with 8-and-unders
· Board will consider and provide options
· Add 25s for 9-10 age group
· No interest

· Misc
· Division Realignment based on geography
· Mixed interest
· Consequences for inability to host meets
· Much interest
· Proposal: 
· First occurrence: team provided written notice from league
· Team given length of time it would take to train officials (from date of first occurrence) and host meet
· If not achieved, league could vote to remove team
· Paying $ Officials and Certified positions / Discounted registration
· Changes to Division Determination
· Potential to change from roster/points based to match-up-based
· Board will provide proposals for January meeting

· 2027 Division Realignment
· Posted on the GRAL website: Home - Greater Richmond Aquatic League

· 2027 Weekly Schedule
· Posted on the GRAL website: Schedule - Greater Richmond Aquatic League

Good of the league
· Proposal: Have Divisional scoring at Champs for team points
· Division meaning team divisions (1, 2, 3 and 4), not swimmer divisions (JV, V, SV)

Upcoming Board Meetings 
· 2027 Schedule
· January (Monday 1/11): In Person (TBD)
· Note: this date was originally proposed as Monday 1/4; is changed because 1/5 is first day back at school
· February (Monday 2/1): In Person (TBD) to collect $200 annual dues (made out to GRAL)
· March (Monday (3/1): virtual
· April (Monday 4/5): virtual
· May (Monday 5/3): virtual
· June (Monday 5/24, Sunday 5/30, Tuesday 6/1): In Person (TBD) to distribute ribbons/DQ slips
· July (Monday 7/5): In Person (TBD) to discuss Champs
· September (Sunday 9/19): In Person (TBD) to debrief 2027 season and plan 2028 season

Meting adjourned 
· Motion: TFC
· Second: PC

Respectfully submitted by Roy Sabo, President 
