DYSL

Date: 13™ January, 2026 Time: 6.00PM — 7.30PM Location: Jebel Heights

Dhahran Youth Swim League

DYSL Board Meeting — Minutes

Invited:

e Marek Zidek (Commissioner)

e Safwan Abukhurma (Assistant Commissioner)
e Amra Karamehmedovic (Treasurer)

e Dema Takash (Training Coordinator)

e Joe Harper (IT Manager)

Apologies:

Lorna Fraser (Secretary)

Liliya Kayumova (Merchandise Coordintor)
Dadasaheb Karande (Job & Meet Coordinator)
Eric White (Equipment Coordinator)

Agenda Topics/Discussion/Notes:

e Period board meeting 1st Tuesday of every month (update DYSL calendar)

AGM set to 4th of February via Zoom

Qadsiah - recreation decrease DYSL lanes from 4 to 3 and share it with Qadsiah

Official Training - date set invitation will be send to DYSL and RT team

Parent Survey - team agreed to send survey - more details with Lorna

New Swimmers joining Jan/Feb - fees will be collected via cash, email will be sent to SDG for information
Recreation have no further update regarding pool readiness.

Scoreboard- recreation is trying to build screen for their advertisements but not considering needs of swim
team. Vendor not started work, provided estimate for LED video wall which isn’t compatible with our
timing system so they will review again.

The planned AGM event has been cancelled due to unexpected circumstances and will be rescheduled after Ramadan
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