oYS,

- DYSL Board Minutes

Date: March 18, 2025 Jebel Heights 6:30 PM
Subject: DYSL Board Meeting, March 2025
Attendees:

William Knowles - Commissioner

Asmaa El Qasem — Interim Commissioner /MAL
Marek Zidek — IT Manager

Marianna Wahl — Secretary

Evonne Tan — MAL

Regrets:
e Joe Harper -MAL
e Onur Buyukbozkirli — Interim Treasurer /MAL

Agenda Topics:

1. Confirmation of the pool reservation for April 10", 18" and 19" plus Al Waha North.

2. Discuss where to put the ribbons and medal work area, Officials briefing, breakfast and Lunch are
all in AlwWaha North.

3.request sound system for the two days from Badr at Hills recreation.

4.A- Regionals announcement is already out. Registration closing on the 14™ of April , Payment
collection on the 15%.

5.Request money from recreation to cover A- regionals expenses.

6. Reminder to send out email for any departing DYSL swimmers for the last dive at the A regionals.
7. Food trucks follow up with Zainab.

8. Send out the job volunteers sign up.

9. Send out detailed email to Zainab to be done by Liam.

10.Assign 2 coaches to go to B-regionals.

11. Who will do the t- shirts sale at B regionals.

12. Podium and medals logistics.

13. Cancel swimming next Thursday and the Sunday after A- regionals ( email to be sent out ).

14. Collect money for B-regionals, email to be sent out with the exact fees, a parent volunteer to
collect the B-regionals fees.

Meeting Adjourned at 07:42 PM



