DYSL Board Meeting Minutes

Date: August 25, 2026 Time: 7:30 PM Location: via Zoom

Attendees:
e Marek Zidek - Commissioner
e Safwan Abukhurma — Asst. Commissioner
e  Liliya Kayumova — Merchandise Coordinator
e Dema Takash — Training Coordinator
e Joe Harper — IT Manager
e Eric White - Equipment

Regrets:
. Amra Karanehmedovich

Meeting Summary

The following items were discussed during the Board Meeting, and the related actions and decisions were agreed upon by all members
present.

1. Upcoming Tryouts

The upcoming swim tryouts are scheduled for September 7, 2026. Dema Takash and Liliya Kayumova will coordinate the required
volunteers and officials to support the event.

2. Swimmer Move-Ups

The list of swimmers eligible for potential move-ups has been provided to the coaches. The coaches will conduct the initial review and
assessment and provide their recommendations for the first round of move-ups.

3. Swim Program for the 2026/2027 Season

The swim program for the 2026/2027 season has been finalized. The final program and related information will be published on
SwimTopia for swimmers and parents.

4. Procurement of New Equipment

Eric White will coordinate with the coaches to identify equipment requirements and arrange the procurement of new swim equipment
needed for the upcoming season.

Action Items

Action Responsible Target
Organize volunteers and officials for tryouts Dema Takash / Liliya Kayumova September 7, 2026
Review swimmers for move-ups Dysl Coaches August 26, 2026
Publish the 2026/2027 event calendar on SwimTopia Marek Zidek August 29, 2026
Coordinate procurement of new swim equipment Eric White / Coach Yasine September 3, 2026







