YS!/

Dhahran Youth Swim League

DYSL Irregular Board Meeting Minutes
Date: October 12, 2025 Time: 7:00 PM — 7:45 PM Location: Zoom

Attendees:

Marek Zidek - Commissioner

Safwan Abukhurma - Assistant Commissioner
Amra Karamehmedovic (Treasurer)

Joe Harper (IT Manager)

Dema Takash ( Training Coordinator M.A.L.),
Marianna Wahl (Ex-Secretary)

[ ]
Regrets: Liliya Kayumova (Merchandise Coordintor) Peter Chang ( Secretary)
Dadasaheb Karande ( Job & Meet Coordinator ) Eric White (Equipment Coordinator),

Agenda Topics:

1. Membership
e 131 registered + 19 unknowns as of October 4.
e Registration to be finalized by October 17,2025 Friday 8 PM.
e Secretary to send out emails to ensure members are aware of deadline

2. Membership fee
e Options of how to proceed with membership fee are discussed.
x  Waive the fees for the Fall season
% Symbolic fee for the season
x  Pro-Rated fee
e Members voted to waive the fee due to the circumstances and inconvenience.

3. New Coach:
e The Board had an initial meeting with an applicant for the Head Coach Position
through Zoom.

e Next meeting to go over more technical details, day by day tasks & financial aspects.

4. Swim Meet possibility
e Team Typhoon is inviting DYSL for a friendly meet.
e Event is limited to 50 kids
e Secretary to create sign up through Sign-up genius.

Meeting adjourned at 7:45
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