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DYSL Board Minutes

Date: 08-12-2024 Jebel Heights 6:30 PM

Subject: DYSL Board Meeting, December 2024

Attendees:
e William Knowles - Commissioner
e Marek Zidek — IT Manager
e Marianna Wahl - Secretary

Asmaa El Qasem — MAL

Regrets:

Onur Buyukbozkirli — MAL
Billy Chen — Treasurer
Angela Wilkins Asst. Commissioner

Reminder to send out the SwimTopia link for registration for existing swimmers.

2. T.V. not functional anymore. Onur to buy new T.V. if nothing decent found on
the Classifieds.

3. Plan to have the AGM on January 14t. Need to discuss this with Zainab for
confirmation and reservation.

4. Try-out to be held (maybe January 20t ??), Registration to open in December
and close on January 10,

5. Agreed on starting the winter practice time from December 18" to January 7t".
As ASD & BSD have school till December 15,

6. Possible move to the Jebel Heights Pool (based on Hills renovation)

o Safety Issues (nozzle, slippery surface)
e Other issues (no backstroke flag, water jet strength, faulty lamp)

7. Moallem : Need to discuss with Recreation Moallem take over conditions.

E.P.S.A — All NCT-RQT to be entered to Swimtopia, - Software update, base times update.

9. Notes on last meet: A lot of DQs were given especially to young & new
swimmers. Ask coaches for constant daily feedback.

10. At Relays both some Timers and kids in the Relay Team left right before the
Relays took off. Nex Meet remind parents of swimmers, and Timer volunteers to
stay till after the Relays.

11. Nationals: 123SITE — create a committee for Nationals.

12. Board Update needed
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