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Date: 27-02-2024

DYSL Board Minutes

Jebel Heights 6:00 PM

Subject: DYSL Board Meeting, February 2025

Attendees:

William Knowles - Commissioner
Marek Zidek — IT Manager
Marianna Wahl - Secretary
Asmaa El Qasem — MAL

Joe Harper -MAL

Evonne Tan — MAL

Regrets:

Onur Buyukbozkirli — MAL
Billy Chen — Treasurer

1.

Nationals:

Flyer created, need to check, update and send it to the other Teams.
List of Teams to Excel file

Hills Pool Renovation:

Only minimum renovation can be done, to be sure pool is ready for Regionals &
Nationals

3™ street pool is not acceptable, space too small, no bleachers, office doesn’t
have a view to the pool, no score board.

Jebels pool has to be fixed. Slippery surface, sharp nozzles, strong water yet.

Equipment:

Daktronics starter needs to be replaced. Riyadh distributor or US purchase?
Backstroke flags need to be replaced. (Billy purchase from Taiwan)
Score Board — New or fixing or moving Jebels score Board

Recreation -Communication regarding pool problems

Henry Shim has pointed out all the existing issues to Recreation Higher
Management. List of problems had been emailed.

Confirmations are missing:

No pool booking confirmations were received, No regular, weekend
confirmations, no confirmation for March 14, swim meet.

Possible move to the Jebel Heights Pool (based on Hills renovation)

Safety Issues (nozzle, slippery surface)
Other issues (no backstroke flag, water jet strength, faulty lamp)

Regionals:

Need to look for sponsors

We need to create committees — preparation for Regionals & Nationals
Coordinators from each Team

Trophies, Medals, Ribbons



0YS¢L

DYSL Board Minutes

8. Board Election: IT Manager will stay; other positions are up for election.
e Commissioner
e V. Commissioner
e Treasurer
e Secretary
e Job Coordinator -MAL
e Officials Trainer — MAL
e Election to be done by April 15, new members to train side by side with old
Board for smooth transition.
9. Moallam:
e Coaches’ health insurance
e New Head Coach to continue proper training
10. Ramadan Schedule:
e Morning training to be 1 hour as per labour law, coaches can’t work more than
Shrs per day during Ramadan.
e Fasting seniors want to swim with Juniors, coaches needs to approve.
11. Clinics:
e March 8, March 22, to be added as clinic.
12. Spring Break / Eid Camp:
e Coaches to organise their own camp during EID.
e Regular AM & PM training hours during Spring Break March 28-April 13, 2025
13. Last Chance Meet:
e Date needs to be changed to April 10

Meeting Adjourned at 07:54 PM



