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DYSL Board Minutes

Date: 19-11-2024 Jebel Heights 7:00 PM

Subject: DYSL Board Meeting, November 2024

Attendees:

William Knowles - Commissioner

Angela Wilkins — Asst. Commissioner (via messenger)
Marianna Wahl - Secretary

Asmaa El Qasem — MAL

Coach: Arije Gharbi, Omar Naouar, Yassine Naouar

Regrets:

Onur Buyukbozkirli — MAL
Billy Chen — Treasurer
Marek Zidek — IT Manager

The following items were discussed at the board meeting and agreed unambiguously by all the
members.
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We need start planning regionals / nationals and producing

(A) a plan, (B) timing RQ details , (C) alignment with other regions.

(D) Lotfi Barodi to confirm time standards, (E) schedule zoom meeting for next week.
Yaseen flight to book now.

New coach could be AP but through AlMoallam. Details to be discussed later.
December meet under planning but we need check if new equipment will work in Jebel
heights in case we move before.

Heater mail issued and it looks like it might be fixed before we move earlier to JH.
Emergency drill to be reminded for swimmers parents by coaches.

TCD ongoing and timing for Xmas break to change. We need coach discussion.
Calendar to be updated for next season.

Parent AGM is planned for Nov. most likely will be postponed. Need feedback from coaches
before mid December.

. Merchandise all good, as planned.
11.
12.

Tryouts and registration for Jan. Needs coaches’ discussion.
New Board members to be part of nationals planning team and step up handover plan for
mid next year.



