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DYSL Board Minutes

Date: 29-10-2024 Jebel Heights 6:00 PM

Subject: DYSL Board Meeting, October 2024

Attendees:

William Knowles - Commissioner

Angela Wilkins — Asst. Commissioner (via messenger)
Marek Zidek — IT Manager

Marianna Wahl - Secretary

Asmaa El Qasem — MAL

Coach: Arije Gharbi, Omar Naouar, Yassine Naouar

Regrets:

Onur Buyukbozkirli — MAL
Billy Chen — Treasurer

The following items were discussed at the board meeting and agreed unambiguously by all the
members.

1.

Board is preparing for AP Race clinic. Discussion for New Head Coach.

Golden Mindset -Psychologist. Dhahran Theater. November 7, 2024.

= Coaches needs to be ready with training plan to go over strategy.

= Meeting to be held in Dining Hall Cafeteria,

= Review of registered swimmer.

= Pool setup request sent. Situation checked with set up crew.

= Gate access is arranged

Coach Yassine’s salary issue & flight.

= Raise was approved by old Board, haven’t received an update, new amount wasn’t paid.

= Coach Yassine’s visa is expiring needs to go home to renew. Planned for end of November.

Coaches need to do rotation. 3 coaches must be present for A,B,C, Groups.

=  Supplemental Coach Dima to start in November to help out.

= Coaches to pay more attention to crowded lanes. Swimmers must make sure coaches are
alerted if any accidents happen.

Hills Pool Closure.

= Maintenance is planned from November 1, 2024

= Dueto AP Clinic Nov.8. 2024 & Show Your Speed Meet on November 9, 2024, pool closure
date is requested to be from November 10,2024

Board supports an invitational meet on 9™ Nov. or 7*" Dec. with Riyadh or Bahrain Team

November 9, 2024. - Show Your Speed Meet

=  Meet Director will be Liam Knowles. All is set, minor issues withy volunteers.
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7. Merchandise
= Shirts will arrive in November. Extra T-shirts ordered for sale.
= No T-shirts for officials yet. We need to order them as new officials are training.
= Gifts for ruffle and other occasions are ordered.
= Note to parents: Halloween caps are not top quality.
8. Technical Correction Lessons — it is still challenging.
=  New way to try AM/PM requests -does it work better or not?
= Time slot distribution is still not satisfactory neither for parents, nor coaches.
= Level of swimmers are different, for best results need same level or similar for everybody.
= |ssues with having lesson distribution on time, payment on time.
9. Calendar — Next years plan needs to be reviewed.
10. No cashflow issues, see attached latest bank balance here below.



