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DYSL Board Meeting Minutes — 11 September 2019

DATE: Tuesday, September 11,2019 TIME: 5:00 PM—7:00 PM LOCATION: Al Waha South
ATTENDEES PRESENT:

Jeremy Babbington (Commissioner), Jacques Olckers (Assistant Commissioner), Eduardo Del Carmen
(IT Manager), Manar Metawea (Secretary), Jonas Majerski, Joe McLaughlin, Sara Meehan & Alvin
Tolentino (members at large).

REGRETS

Kellie Nielson (Treasurer)

AGENDA TOPICS
Swim Team Group Placement
e Board requested Coach Elvis to attend the meeting about moving swimmers from practice
groups
e Reasons for moving the swimmers explained
e After discussion with the board Coach Elvis suggested to move seven (7) more swimmers
e Coach Elvis will send an email confirming the movement of the swimmers

New swimmer tryouts & orientation

e Try out for news swimmers will be held at the hills swimming pool on Sunday September 15t
from 4:30 p.m. to 6:30 p.m.

e Nodropins will be allowed due to high numbers of sign ups.

e Minnows group will be enlarged to 60 swimmers — if enough young swimmers show interest

e Total number of swimmers in the team will be 225 swimmers.

e New swimmer orientation will be on Wednesday September 18 between 5 - 7 pm, Al Waha
South room #3.

Fall 2019 / Swimmers
o Pool reserved for all swim meets
o Pool reserved for all swim clinics (five lanes)

AGM Minutes
e Have been sent to Jeremy for approval
e Have been sent to recreation

Head Coach
e Still awaiting new coaches visa



Duplicate Trophies from A-Regionals
e Alvin will take the extra trophies to the vendor in order to erase it and reuse it as needed
e Manar will share the location and the contact information with Alvin
e We will make two (2) regional trophies for swimmers who tied in placement

Minnows Practice Group Meeting
e A group of parents would like to meet with board to discuss Minnow practice improvement
ideas
e Manar will send them an invitation to attend the first 15 minutes of our next board meeting

New Dolphin Timers
e Eduardo is working on getting Dolphin times ready
e They will be used during our first meeting on Oct 5th

Next Board Meeting
e 15% October — Al Waha South (Room #3)
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